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AGENDA
1. Pledge of Allegiance
2. Welcome – Kate McDonald
3. Rules for public comment – Kate McDonald……………………………………………..
4. Ground Rules / Norms – Kate McDonald………………………………………………..…
5. Public Comment
6. Draft minutes of January 11 meeting – Kate McDonald..………..……………..…
7. ED279…………………………………………………………………………………………………….…
8. Baseline Budget………………………………………………………………………..................
9. Questions?
10.Future Meeting Dates……………………………………………………………………………….
11.Public Comment
12.Adjournment
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RULES FOR PUBLIC COMMENT
1. Public comment from residents of MSAD 6 towns will be allowed at the following times during BAC meetings:

• At the beginning of the meeting.
• At the end of the meeting before adjournment.
• At other times during the meeting at the discretion of the chair.
• At any other time when a committee member asks for and receives unanimous consent for a non-member to 

speak.
2. If it appears that progress on the agenda is lagging, the chair may restrict the times when comments are allowed.
3. A person who wishes to comment will be asked to state their name and town of residence, and the person will be 

asked to be concise and brief.
4. Comments stated by others should not be repeated, however, expressions of agreement are allowed.
5. At each comment opportunity, the time limit is 3 minutes per person and 10 minutes in total.  The chair will monitor 

and call time as necessary.
6. A comment that is a question may or may not receive a response, at the committees discretion.  It is not the 

purpose of public comment to allow a back and forth discussion with a commenter, unless the committee so 
desires.

7. An attempt will be made to fairly record in the meeting minutes the substance of the public comments, but the 
committee does not guarantee completeness or accuracy.

8. The committee may vote to modify or rescind these rules at any time.
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GROUND RULES AND NORMS
1. Respect ideas/comments from all committee members.
2. Have a positive attitude.
3. Trust the process – be open minded – no preconceived ideas.
4. Consider the district as a whole – don’t be territorial.
5. Eliminate sidebars when someone has the floor
6. Begin and end meetings on time.
7. Communicate with the community.
8. Make decisions that are in the best interest of students and learning.
9. Encourage creative thinking – explore all options.
10. Begin every meeting by announcing what the public comment rules are and end 

meeting with an opportunity for public comment.
11. All questions from the group should be directed to the chairperson or the 

presenter.
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MINUTES
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MINUTES – Continued
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MINUTES – Continued
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MINUTES – Continued
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MINUTES – Continued
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ED279 – Section 1
Section 1 – Computation of EPS Rates
This section is where the state tells the district what our cost should be based on state determined 
student/staff ratios, state determined salaries, state determined benefits, state determined per pupil 
allocations and a state determined regional adjustment.
• Attending students (local and tuitioned from other districts)

 Local students who live in district and students who attend and pay tuition.
 Entered by our staff

• Instructional, support and school administration salary
 FTE (full time equivalent) counts and experience are entered by our staff
 Ratios determined by state
 Salary matrix determined by state (appendix 1)
 Calculation of allowed expenses bases on the above

• Instructional, support and school administration benefits
 Determined by state

• Per pupil allocations
 Categories and values determined by state

• Regional adjustment
 Salaries differ depending on where you work
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ED279 – Section 2
Section 2 – Operating Cost Allocations
This section is where the state starts to calculate a district’s EPS amount.  Adjustments are made 
based on grade level, economic status and ‘targeted funds’.  Rates are determined by the state.
• Subsidizable students

 Includes local students attending local schools and students who do not live in district who 
attend local schools with a superintendent agreement.

 Differs from counts in section one.
 Tuitioned students are not counted because the tuition is paid by someone other than the 

state.  No double dipping.
• Basic counts

 Subsidizable students x EPS rate calculated in section 1.
• Weighted counts

 Adjustments made for economically disadvantaged and English learning students.
• Targeted funds

 Assessment (required testing)
 Technology (devices)
 Grade level (Pre-k – 2)
 Economically disadvantaged

• Isolated small school (does not apply)
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ED279 – Section 3
Section 3 – Other Allocations
• Other subsidizable costs

 Gifted and Talented – actual costs from 22-23 x inflation adjustment
 Special Education

 Up to 15% of total population = 1.5 x EPS rate
 Above 15% of total population = .38 x EPS rate
 Maintenance of Effort – prove that we are maintaining services or we get a penalty

 Special Education – High Cost Out of District
 Allocations granted if individual placement costs exceed threshold determined by state

 Transportation
 FY24 allocation x inflation rate multiplied by .9 and 1.05 to get a range
 Compare FY23 actual expenses to the range
 FY25 allocation based on where FY23 falls in the range

 Approved bus allocation
 State pays about 80% of the cost of a new bus (actual state bid value)

• Teacher retirement amount
 An estimate provided by MePERS to the state

• Debt service allocations
 Buxton Elementary School new construction (94.52% state / 5.48% local)

• Total combined allocations
 Total EPS allocation
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ED279 – Section 4

Section 4 – Calculation of Required Local Contribution
• Subsidizable Pupils (excludes superintendent agreements)

 Percentage of students calculated for each town
 Percentage applied to total EPS allocation

• State Valuation
 3 year average valuation x mill rate

• Required Local Contribution
 EPS calculation based on student count = total cost
 Valuation calculation = town’s ability to pay
 Student calculation – valuation calculation = state contribution
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ED279 – Section 5

Section 5 – Totals and Adjustments
• Adjustments that apply to MSAD 6

 Education Service Center Membership Allocation - GSEA (Greater Sebago Education Alliance)
 MaineCare Seed Private & Public – We are able to bill MaineCare for some services provided 

to students.  The state says we can’t bill MaineCare and get full subsidy for these students.  
Our subsidy is reduced by a portion of the amount billed to MaineCare.  No double dipping.

 Multilingual Learner Hardship Funds – nothing on FY25’s report but we were awarded an 
allocation of $25,246 in FY24.
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ED279 – Section 6

Section 6 – Scheduled Payments and Year to Date Payments



21



Buxton - Hollis - Limington - Standish - Frye Island 22

Maine School Administrative District  6

ED279 – References

Essential Programs & Services State Calculation for Funding Public Education (ED279)

Analyzing changes to your ED279

FY25 Salary Matrix

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/EPS%20Cost%20Component%20Calculations%20ED279%20Line%20by%20Line_updatedOctober2016.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Analyzing%20changes%20to%20your%20ED%20279_JAEdits.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/FY25SalariesMatrixes_web.pdf
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Notes
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Baseline Budget FY25
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Baseline Budget FY25 - Continued

Budget 
Year Salary Benefits Other Total % Increase

FY15 25,168,370 7,842,440 12,611,740 45,622,550 

FY16 26,466,735 8,153,525 11,951,946 46,572,206 2.08%

FY17 27,518,883 8,423,672 12,165,800 48,108,355 3.30%

FY18 28,265,987 8,320,557 13,766,078 50,352,622 4.67%

FY19 29,141,139 9,138,012 11,302,700 49,581,850 -1.53%

FY20 29,614,439 9,410,216 10,805,845 49,830,500 0.50%

FY21 30,338,241 9,523,699 11,403,000 51,264,940 2.88%

FY22 31,045,991 9,872,502 11,311,764 52,230,257 1.88%

FY23 33,823,230 10,275,964 12,436,592 56,535,786 8.24%

FY24 35,047,062 11,109,381 13,592,321 59,748,764 5.68%

FY25 37,809,504 12,158,997 12,075,304 62,043,805 3.84%
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Meeting Dates and Times:

1. Thursday, December 7, 2023
2. Thursday, December 14, 2023 (cancelled)
3. Thursday, January 11, 2024
4. Thursday, January 25, 2024
5. Thursday, February 8, 2024
6. Thursday, February 15, 2024
7. Thursday, March 7, 2024
8. Thursday, March 14,2024
9. Thursday, March 28, 2024
10. Thursday, April 4, 2024
11. Thursday, April 11, 2024
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THANK YOU FOR PARTICIPATING!
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