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RULES FOR PUBLIC COMMENT
1. Public comment from residents of MSAD 6 towns will be allowed at the following times during BAC meetings:

• At the beginning of the meeting.
• At the end of the meeting before adjournment.
• At other times during the meeting at the discretion of the chair.
• At any other time when a committee member asks for and receives unanimous consent for a non‐member to 

speak.
2. If it appears that progress on the agenda is lagging, the chair may restrict the times when comments are allowed.
3. A person who wishes to comment will be asked to state their name and town of residence, and the person will be 

asked to be concise and brief.
4. Comments stated by others should not be repeated, however, expressions of agreement are allowed.
5. At each comment opportunity, the time limit is 3 minutes per person and 10 minutes in total.  The chair will monitor 

and call time as necessary.
6. A comment that is a question may or may not receive a response, at the committees discretion.  It is not the 

purpose of public comment to allow a back and forth discussion with a commenter, unless the committee so 
desires.

7. An attempt will be made to fairly record in the meeting minutes the substance of the public comments, but the 
committee does not guarantee completeness or accuracy.

8. The committee may vote to modify or rescind these rules at any time.
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GROUND RULES AND NORMS
1. Respect ideas/comments from all committee members.
2. Have a positive attitude.
3. Trust the process – be open minded – no preconceived ideas.
4. Consider the district as a whole – don’t be territorial.
5. Eliminate sidebars when someone has the floor
6. Begin and end meetings on time.
7. Communicate with the community.
8. Make decisions that are in the best interest of students and learning.
9. Encourage creative thinking – explore all options.
10. Begin every meeting by announcing what the public comment rules are and end 

meeting with an opportunity for public comment.
11. All questions from the group should be directed to the chairperson or the 

presenter.
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MINUTES
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MINUTES – Continued
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MINUTES – Continued
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MINUTES – Continued
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MINUTES – Continued
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MINUTES – Continued
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FACILITIES SUPPLEMENTAL REPORT
BUDGET SPENT ENCUMBERED REMAINING

$1,500,000.00 $880,702.00 $269,215.00 $350,083.00
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FACILITIES SUPPLEMENTAL REPORT ‐ Continued
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FACILITIES SUPPLEMENTAL REPORT ‐ Continued
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FACILITIES SUPPLEMENTAL REPORT ‐ Continued
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FACILITIES SUPPLEMENTAL REPORT ‐ Continued
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FACILITIES SUPPLEMENTAL REPORT ‐ Continued
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DIFFERENCES IN BUDGETING

SCHOOL HOME BUSINESS
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DIFFERENCES IN BUDGETING

SCHOOL HOME BUSINESS

State Subsidy Labor Sales

Local Tax Rental Services

Interest Interest/Dividends Rental

Space Rental Social Security Interest/Dividends

Unemployment

Government Aid

INCOME SOURCES

SCHOOL HOME BUSINESS

Income sources are fixed. Depending on 
circumstance, income may 
be fixed or variable.

Business can do many 
things to increase revenue.
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DIFFERENCES IN BUDGETING ‐ Continued
EXPENSES

SCHOOL HOME BUSINESS

• Expense budget is legally 
binding.

• Transfer between articles is 
limited to 5% of total 
appropriation with board 
approval.

Expense budget is not 
constrained.

Expense budget is not 
constrained.  Business may follow 
a budget, amend as necessary or 
even abandon it altogether.

SCHOOL HOME BUSINESS

• Contingency within budget.
• Cut spending.
• Ask voters for money.

• Dig into savings.
• Borrow.
• Increase income (overtime or 

2nd job)

• Increase revenues.
• Dig into equity.
• Borrow.

WHEN EMERGENCY SITUATIONS ARISE:
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SCHOOL BUDGET 101
FORMAT:

EXPENDITURES
1. Regular Instruction
2. Special Education
3. Career and Technical Education
4. Other Instruction
5. Student and Staff Support
6. System Administration
7. School Administration
8. Transportation
9. Facilities
10. Debt Service
11. All Other

REVENUES
1. State Funding
2. Local Assessments
3. Miscellaneous (interest, space rental)
4. Carry Forward (from fund balance)

Financial Accounting for Local School Systems in Maine:  
2024 Edition

https://www.maine.gov/doe/sites/maine.gov.doe/files/2023‐
09/2024%20Maine%20School%20Financial%20Accounting%20Handbook_12July2023_Fnl.pdf
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SCHOOL BUDGET 101

Regional School Unit
1. Superintendent and Business Manager create a 

budget.
2. School Board approves or rejects budget.
3. Legislative Body adopts or rejects budget and 

raises taxes.

MSAD 6 / RSU 6
1. Superintendent and Business Manager 

create a budget.
2. Superintendent and Business Manager 

work with BAC to get input and insight as 
to what the community can and will 
support.

3. Adjustments are made to budget based on 
feedback.

4. BAC makes a recommendation to the 
school board.

5. School Board approves or rejects BAC 
recommendation.
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SCHOOL BUDGET 101

MSAD 6 / RSU 6
1. Superintendent and Business Manager create a budget.

A. Set priorities.
B. Current bargaining agreements.
C. Comparisons to neighboring districts for positions in bargaining agreements that will expire.
D. Inflation.
E. Other economic factors.

2. Superintendent and Business Manager work with BAC to get input and insight as to what the 
community can and will support.
A. Baseline budget presented to committee.
B. Recommendations made by BAC committee.
C. Discussion of fund balance (what is available and what should be used to mitigate tax increases).

3. Adjustments are made to budget based on feedback.
4. BAC makes a recommendation to the school board.
5. School Board approves or rejects BAC recommendation.
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SCHOOL BUDGET 101
1. Warrant to call a budget meeting.

A. Delivered to each municipality in the district.  Each municipality must post the warrant to notify voters of 
the budget meeting.

B. Articles – includes both expense articles and appropriation (revenue) articles.
C. Appropriation articles are worded to allow for a total amount collectable, then they stipulate how much 

the school district can raise the member municipalities (which equates to the municipalities taxing their 
residents).

2. Budget meeting.
A. Held at Bonny Eagle High School
B. Town clerks are present to check in registered voters.
C. Each article is voted on by a show of hands with the exception of the article for exceeding EPS.  This is 

done by secret ballot.
D. Motions can be made to decrease expenses only (closed format).
E. If budget passes at the budget meeting, it goes to referendum.  If budget fails at the budget meeting, it 

goes back to the superintendent and business manager for amendments.
3. Budget referendum.

A. Voting day in each municipality.
B. State mandates wording to be ‘Do you favor approving the budget for the upcoming school year that was 

adopted at the latest district budget meeting?
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HISTORICAL BUDGET DATA
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HISTORICAL BUDGET DATA
REVENUE
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ENROLLMENT
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ENROLLMENT – Continued
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ENROLLMENT ‐ Continued
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COMMUNITY FORUM
MASTER FACILITY PLAN
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Meeting Dates and Times:

1. Thursday, December 7, 2023
2. Thursday, December 14, 2023 (cancelled)
3. Thursday, January 11, 2024
4. Thursday, January 25, 2024
5. Thursday, February 8, 2024
6. Thursday, February 15, 2024
7. Thursday, March 7, 2024
8. Thursday, March 14,2024
9. Thursday, March 28, 2024
10. Thursday, April 4, 2024
11. Thursday, April 11, 2024
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THANK YOU FOR PARTICIPATING!


