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Finance & Facilities Meeting 
Thursday, December 14, 2023
4:00 pm – 5:00 pm Central Office 

Conference Room
ITEM 1    Call to Order 
ITEM 2    Public Comments
ITEM 3    Approve Minutes of Previous Finance and Facilities Meeting

    FINANCE ITEMS

ITEM 4. REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Reports
D. - D/    Capital Projects (Category 70 Expenditures)

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS

A. – D/A School Bus Lease  
B. – D/A Competitive Energy Services Contract
C. – D/A Buxton Police Department Radio Project
D. – D/A Other Finance Discussion/Action Items

 FACILITIES ITEMS

ITEM 6.  FACILITIES DISCUSSION ITEMS
         A  - D/    Facilities Update – Adam Thibodeau

ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS
A. – D/A Other Facilities Discussion/Action Items

ITEM 8.  ADJOURNMENT

Respectfully submitted
Dawn Pooler
Business Manager of Finance & 
Operations
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Public CommentsRules for Public Comments at
 Finance & Facilities Meetings

Public comment from residents of MSAD6 towns will be allowed at the following 
times during MSAD6 Finance & Facilities meetings in 2023 and 2024 

• At the beginning of the meeting.

At other times during the meeting, usually between topics, at the discretion of 
the Chair. If it appears that progress on the agenda is  lagging, the Chair may 
restrict the times when comments are allowed during the meeting.  At any other 
time when a Committee member asks for and receives unanimous consent for a  
non-member to speak. 

A person who wishes to comment will be asked to state his/her  name and town 
of residence, and the person will be asked to be concise and brief. Comments 
stated by others should not be  repeated, except that expressing agreement is 
acceptable. 

At each comment opportunity, the time limit is 3 minutes per person and 10 
minutes in total. The Chair will monitor and call time as may be necessary. 

A comment that is a question may or may not receive a response, at the 
Committee’s discretion. It is not the purpose of this public comment opportunity 
to allow a back-and-forth discussion with a commenter, unless the Committee so 
desires. 

An attempt will be made to fairly record in the meeting minutes the substance of 
the public comments, but the Committee does not guarantee completeness or 
accuracy. 

The Committee at any time may vote to modify or rescind these public comment 
rules.

Public Comments



MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748

Finance & Facilities Meeting -   

5

Minutes

Item 3
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Item 3

Minutes
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Finance Items

Thursday, December 14, 2023

ITEM 4. REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Reports
D. - D/    Capital Projects (Category 70 Expenditures)
- 

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS

A.

    Competitive Energy Services ContractB. – D/A
C. – D/A 

D.

D/A  School Bus Lease

Buxton Police Department Radio Project
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Item 4-A

Warrant/Payroll 
Summary
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Item 4-B

Top 25 Expenditures
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Item 4-C

Interim 
Financial Report

FY24 YTD REPORT - OCTOBER 
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Item 4-C

Interim  
Financial Reports

FY24 YTD REPORTS  - From ADS Profund Accounting System
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Item 4-C

Interim  
Financial Reports

FY24 YTD REPORTS  - From ADS Profund Accounting System
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Item 4-C

  Capital Project Report

FY24 YTD CAPITAL PROJECTS 
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Item 4-C

Capital Project Report

FY24 YTD CAPITAL EXPENDITURES 
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Item 5-A

School Bus Purchase Program

• Bus Lease
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Item 5-A

School Bus Purchase Program
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Item 5-A

School Bus Purchase Program
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Item 5-A

School Bus Purchase Program
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Item 5-A

School Bus Purchase Program
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Item 5-A

School Bus Purchase Program
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Item 5-A

School Bus Purchase Program
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Item 5-A

School Bus Purchase Program
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Item 5-B

BAC Membership:

                                      Competitive Energy - Energy Procurement Agreement
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Item 5-B                                      Competitive Energy - Energy Procurement Agreement
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Item 5-B

BAC Membership:

                                      Competitive Energy - Energy Procurement Agreement
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Item 5-B

BAC Membership:

                                      Competitive Energy - Energy Procurement Agreement
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Item 5-B

BAC Membership:

                                      Competitive Energy - Energy Procurement Agreement
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Item 5-C
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 FACILITIES ITEMS

ITEM 6.  FACILITIES DISCUSSION ITEMS
         A  - D/    Facilities Update – Adam Thibodeau

ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS
    A. – D/A Other Facilities Discussion/Action Items
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 Finance & Facilities Meeting - Facilities Update





• Liberty Mutual - BEHS and BEMS Walk-thru
• 2023 Waste Diversion Grants Program - Award Notice -

$40k
• Maintenance Supervisor - New Hire - Charles Jaynes
• Grounds Manager - New Position
• Custodial Positions/Moves
• Electricity - Procurement w/ CES
• Service Line Inventory - State Requirement - Lead in

Water Service
• Bacteria Sampling ongoing - BEHS,BEMS
• Arsenic Testing - JM, BCES, FJ, Hollis - All Passed
• PFAS Quarterly - Hollis, FJ, BEHS, BEMS - Non-Detect
• -BCES - 14.6ppt < 20ppt - Still OK
• Composting - BEMS District Composting
• Fall Clean-up
• Winter Start
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 ITEM 5. D / A  Other Finance Discussion/Action Items
ITEM 7. D / A Other Facilities Discussion/Action Items

ITEM 8.  ADJOURNMENT

Respectfully submitted
Dawn Pooler
Business Manager of Finance & Operations

Adjournment
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Any 
Questions?

Finance & Facilities Meeting
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Finance & Facilities Meeting CALENDAR  for FY24

All REGULAR FINANCE AND FACILITIES MEETINGS will be held on the 
2nd Thursday of the Month at the Central Office beginning at 3:00 pm
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