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BAC AGENDA
Thursday, December 7, 2023

6:00 – 7:30 pm
Central Office Conference Room

1. Welcome – Clay Gleason / Dawn Pooler
2. Membership – Anyone interested should complete an application
3. Ground rules and norms
4. Composition of and the selection of BAC members
5. Election of Chair and Vice-Chair
6. Protocol for inclement weather
7. Rules for public comments at BAC meetings
8. Purpose, function and responsibilities of the BAC
9. Responsibilities of the Superintendent and Business Manager
10. Expectation of BAC members
11. BAC recommendations to administration and the board
12. Group questions & discussion – What are the most important concepts and issues that you would like to 

understand about the budget?
13. Next Steps

Respectfully Submitted
Dawn Pooler – Business Manager
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Ground Rules and Norms
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• Respect ideas/comments from all committee members.
• Have a positive attitude.
• Trust the process – be open minded – no preconceived ideas.
• Consider the district as a whole – don’t be territorial.
• Eliminate sidebars when someone has the floor.
• Begin and end meetings on time.
• Communicate with the community.
• Make decisions that are in the best interest of students and learning.
• Encourage creative thinking – explore all options.
• Begin every meeting by announcing what the public comment rules are and end meeting with an 

opportunity for public comment.
• All questions from the group should be directed to the chair person or the presenter.
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Rules for Public Comments at BAC Meetings
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• Public comment from residents of MSAD 6 towns will be allowed at the following times during MSAD 6 BAC meetings:
At the beginning of the meeting.
At the end of the meeting before adjournment.
At other times during the meeting, usually between topics, at the discretion of the chair.
At any other time when a committee member asks for and receives unanimous consent for a non-member to speak.

• If it appears that progress on the agenda is lagging, the chair may restrict the times when comments are allowed during the 
meeting.

• A person who wishes to comment will be asked to state their name and town of residence, and the person will be asked to be 
concise and brief.

• Comments stated by others should not be repeated, except that expressing agreement is acceptable.
• At each comment opportunity, the time limit is 3 minutes per person and 10 minutes in total. The chair will monitor and call 

time as may be necessary.
• A comment that is a question may or may not receive a response, at the committees discretion. It is not the purpose of the 

public comment opportunity to allow a back and forth discussion with a commenter, unless the committee so desires.
• An attempt will be made to fairly record in the meeting minutes the substance of the public comments, but the committee does 

not guarantee completeness or accuracy.
• The committee may vote to modify or rescind these public comment rules at any time.
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Composition and Selection of BAC Members
Composition

TheBACwill becomposedof nomorethanthirty-four (34)memberswho arestakeholdersin theschooldistrict (adistrict resident, theparentor
guardianof a district student,or a districtemployee.)

A. Not morethan twelve (12)members will beparents/guardiansor other communityresidents

B. Not morethan ten (10)memberswill bemunicipalofficials*,with at leastonefromeachmunicipality.

C. Two (2)memberswill beschoolBoardmembers,onememberbeingtheBoardChairor his/herdesigneeandthe othermemberbeingthe
Chairof theFinance & FacilitiesCommittee,orhis/herdesignee.

D. Not morethanfour (4) will becurrentMSAD 6staffor faculty.

E. Not morethan two (2) memberswill bedistrictbuilding/programleveladministrators.

F. Not morethanfour (4) memberswill beBonnyEaglestudents.

No singlemembermayserveconcurrently in multiplecategories,however, employeeswho serveon theBAC mustalsoberesidentsof MSAD 6,
andnomorethanfour (4)memberswill beunder theemploymentof MSAD6.

No SchoolBoardmember,exceptthoseexpresslyindicatedherein,maybea memberof theCommittee,but asamemberof thepublic,attend
meetingsof theBAC.
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Composition and Selection of BAC Members

TermsofOffice
TheFinanceandFacilitiesCommitteewill vote to fill seatseveryyearandatanytimea vacancyoccurs. Membersareencouragedbutnot
required to servemultiple terms.Membersmay resignin writing to the Chairpersonof theBoardatanytime.

Selectionof Members
The District will publiclysolicit namesthrough the localmedia, announcementsto communitygroups,parentorganizations,
andother means.Nameswill beaccepteduntil theCommittee reachesatotal membershipin all stakeholdergroupslistedhereinof
thirty-four (34)persons. Applicant recruitmentmay takeplaceat anytimefor openingsfor which therearenoapplicantsmeeting
the aboveguidelines.Interestedcandidateswill fill out anapplicationprofileandsubmit it to the BusinessOffice, which will
refer applications to the Finance andFacilitiesCommitteefor final considerationand appointment.

Purpose
• Bring transparency to our budget process and provide a channel for feedback from stakeholders (teachers, staff,

students, parents, community).
• Provide the Board and administration with a community viewpoint.
• Enhance community understanding of district goals, policies and initiatives.
• Promote active community participation in and an understanding of the MSAD 6 budget planning and development

process.
• Provide input to the Board and administration on budget plans that support district goals, policies and initiatives.
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Election of Chair and Vice-Chair

Atitsfirstmeetingeachyear, theBACwill electofficers,includingachairperson and a vice-chairperson.
• Thechairpersonwillpresideatallmeetings,andberesponsibleforprovidinginformation to thepublicconcerningthe

committeeanditswork.
• Thevicechairpersonwill performthedutiesof thechairpersonintheabsenceof the chairperson.

TheChairperson’srolewill beto:
• In consultationwithAdministration,settheagendaof BAC.
• Challengethinking.
• Help thegroupcreatelistsof importantpoints.
• Summarizetheissuesfromtimeto time.
• Raisequestionstobringoutdifferentviewpoints.
• Guidediscussion.
• Restateideaswhenthepersonpresentingthemisnotclear.
• Provideconstructivecriticismwhen,forexample,apersonorpeopleattemptto dominatethe

meeting.
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Responsibilities of BAC Members

TheBACwill reviewcurrentand historicalfinancial information,studyandprovideinputon specificfinancialissuesorareas
of thebudgetasidentifiedbytheBoardor the administration.

TheBACwill providetheBoardandadministrationwith inputon:
• Spendingprioritiesandeffectiveutilizationof thedistrict’slimitedfinancial resources.
• Costeffectivenessof existingandproposedprogramsandservices.
• Waystodecreaseexpendituresandincreaserevenues.
• Short-termandlong-termfinancialplanninggoals.
• OtherbudgetorfiscalmattersasdeterminedbytheBoard.

As partof theSchoolBoard’sannualbudgetprocess,theBACmayraiseissuesandconcerns that theCommitteehasrelatedto
thebudgetandwill providefeedbackand recommendations(advisoryonly)to theSuperintendentandtheFinance&
Facilities Committee.

8Buxton Hollis Limington Standish Frye Island



Budget Advisory Committee

Superintendent and Business Manager will provide:

• Abudget calendarand timeline.
• Anoutlineofeach stepinthebudget buildingprocessaswellas theperson(s) responsiblefor

completingeach activity.
• Detailedinformationconcerning State requirements, fundingsources andfund balanceutilization.
• PreliminaryBoardandSuperintendentgoals,prioritiesandexpectations.
• At least5yearsofhistoricalfinancialdataincluding the most recent audit report.
• Atleast3years of"momentum"projectionsof future revenues and expenses.
• Current year income and expensesforall programs.
• A"preliminary"estimate of incomefor the coming year.
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Expectation of BAC members

• Thescope and authorityof members of the BAC is limitedto thatassigned by the Board and is only
advisory in nature.

• Amemberwhohas notshown suitable commitment orwhohas missed three consecutive meetings
without contacting the District Business Manager or the BAC chairperson or co-chairperson about
the absencesand/ or isn't able to fulfill their commitment may resign or may be asked to resign by the
BAC. The Finance and Facilities Committee may expel a member from the Committee.

10Buxton Hollis Limington Standish Frye Island



Budget Advisory Committee

BAC Recommendations to administration and the Board
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All recommendationsemanatingfromtheBACwill be submittedto theFinance & FacilitiesCommittee and will
be considered advisory in nature.

Recommendationsto theFinance& FacilitiesCommittee require a majority vote of the BAC members present.
TheBAC will prioritize recommendations as agreed to by the members..  The Superintendent is in no way
obligated to follow recommendations from individual BAC members or from the full BAC if the 
Superintendentor the Finance& Facilities Committee feels that the recommendationsdonotsupport best fiscal
practices and/or the SchoolBoard's established goals and priorities.

The MSAD6 SchoolBoard retains its legal responsibility toadopt thefinalbudget. All recommendationsof theBAC
will be presented to theFinance& Facilities Committeeprior to the presentation of the Superintendent's
recommended budget to the Budget Committee in April of each year.
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BAC MEETING SCHEDULE

Unless otherwise determined, all 
meetings will be held at the Central 

Office Conference Room
From 6:00 to 7:30pm

At the first meeting, we will discuss/ 
develop protocol for switching from an 
in-person to aZoom or hybrid meeting 
format due to inclement weather.

Buxton Hollis

Budget Advisory Committee 
Meeting Dates and Times:
1. Thursday, December 7,2023
2. Thursday, December 14, 2023
3. Thursday, January 11, 2024
4. Thursday, January 25, 2024
5. Thursday, February 8, 2024
6. Thursday, February 15, 2024
7. Thursday, March 7, 2024
8. Thursday, March 14, 2024
9. Thursday, March 28, 2024
10.Thursday, April 4, 2024
11.Thursday, April 11, 2024
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Review & 
Discuss

School 
Budgets 101

December 14, 2023
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THANK YOU FOR
PARTICIPATING!
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This Photo by Unknown Author is licensed under CC BY-NC

https://www.pngall.com/applause-png/download/51516
https://creativecommons.org/licenses/by-nc/3.0/
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