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Finance & Facilities Meeting
Thursday, November 9, 2023

3:00 pm – 4:30 pm Central Office Conference 
Room

ITEM 1    Call to Order 
ITEM 2    Public Comments
ITEM 3    Approve Minutes of Previous Finance and Facilities Meeting

        
    FINANCE ITEMS

ITEM 4. REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Reports
D. - D/    Capital Projects (Category 70 Expenditures) 
E. - D/  Financial Dashboards (General Fund Revenues & Expenditures)

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS

A. – D/  School Bus Purchase Application process and MDOE info 
(Our Application for FY25 Must be Submitted prior to 11/25/2023:)

B. – D/A Review and Approve Budget Advisory Committee Membership for
for the FY25 Budget development process

C. – D/A Review and Approve preliminary Category 30 Per-Pupil Allocations
to be used in the preparation of the FY25 Baseline Budget

D. – D/A Other Finance Discussion/Action Items

 FACILITIES ITEMS

ITEM 6.  FACILITIES DISCUSSION ITEMS
         A  - D/    Facilities Update – Adam Thibodeau

ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS
    A. – D/A Other Facilities Discussion/Action Items

ITEM 8.  ADJOURNMENT

Respectfully submitted
William Brockman
Business Manager of Finance & Operations
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Public CommentsRules for Public Comments at 
 Finance & Facilities Meetings

Public comment from residents of MSAD6 towns will be allowed at the following 
times during MSAD6 Finance & Facilities meetings in 2023 and 2024 

• At the beginning of the meeting. 

At other times during the meeting, usually between topics, at the discretion of 
the Chair. If it appears that progress on the agenda is  lagging, the Chair may 
restrict the times when comments are allowed during the meeting.  At any other 
time when a Committee member asks for and receives unanimous consent for a  
non-member to speak. 

A person who wishes to comment will be asked to state his/her  name and town 
of residence, and the person will be asked to be concise and brief. Comments 
stated by others should not be  repeated, except that expressing agreement is 
acceptable. 

At each comment opportunity, the time limit is 3 minutes per person and 10 
minutes in total. The Chair will monitor and call time as may be necessary. 

A comment that is a question may or may not receive a response, at the 
Committee’s discretion. It is not the purpose of this public comment opportunity 
to allow a back-and-forth discussion with a commenter, unless the Committee so 
desires. 

An attempt will be made to fairly record in the meeting minutes the substance of 
the public comments, but the Committee does not guarantee completeness or 
accuracy. 

The Committee at any time may vote to modify or rescind these public comment 
rules.

Public Comments
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Minutes

Item 3
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Item 3

Minutes
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Item 3

Minutes
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Item 4-A

Warrant/Payroll 
Summary



MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748

Finance & Facilities Meeting -    

10

Item 4-B

Top 25 Expenditures
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Item 4-C

Interim 
Financial Report

FY24 YTD REPORT - OCTOBER 
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Item 4-C

Interim  
Financial Reports

FY24 YTD REPORTS  - From ADS Profund Accounting System
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Item 4-C

Interim  
Financial Reports

FY24 YTD REPORTS  - From ADS Profund Accounting System
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Item 4-C

Interim  
Financial Reports

FY24 YTD REPORTS  - From ADS Profund Accounting System
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Item 4-C

Interim  
Financial Reports

FY24 YTD REPORTS  - From ADS Profund Accounting System
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Item 4-C

  Capital Project Report

FY24 YTD CAPITAL PROJECTS 
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Item 4-C

Capital Project Report

FY24 YTD CAPITAL EXPENDITURES 
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Finance & Facilities Meeting - Financial Dashboards

GENERAL FUND - SAFE ZONES & MONTHLY EXPENDITURES FOR 2023-2024 

$2,113,881 3.54% $2,113,881 3.54% $57,634,883 96.46%

$2,221,721 3.72% $4,335,602 7.26% 55,413,162 92.74%

$6,327,150 10.59% $10,662,752 17.85% $49,086,012 82.15%

$3,983,769 6.66% $14,646,521 24.51% $45,102,243 75.49%

$0 0% $0 0% $0 0%

$0 0% $0 0% $0 0%

3.54%

7.26%

17.85%

24.51%
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Finance & Facilities Meeting - Financial Dashboards

GENERAL FUND - SAFE ZONES & MONTHLY REVENUES FOR 2023-2024 

$8,096,253 13.55% $8,096,253 13.55% $51,652,511 86.45%

$4,592,653 7.69% $12,688,906 21.24% $47,059,858 78.76%

13.55%

21.24%

$3,511,719 5.88% $16,200,625 27.12% $43,548,139 72.88%

27.12%

$7,155,996 11.98% $23,356,621 39.09% $36,392,143 60.91%

39.09%
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Finance & Facilities Meeting - Financial Dashboards

GENERAL FUND - MONTHLY REVENUES & EXPENDITURES FOR 2023-2024 
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Item 5-A

School Bus Purchase Program

• The purpose of the Maine School Bus Purchase Program is to achieve 
the most equitable distribution of limited dollars to maintain a modern 
safe fleet of school buses and respond to emergency special bus needs


Program Cycle – 3 Stages and 5 Steps Per Cycle

• Stage I –   1. Apply (EFT-17) (Nov. 1 – Nov. 25) – 

	 	    2. Approve (Dec. 30 to Jan. 15) 

• Stage II –  3. Purchase (EFT-18) (EFT-19) (EFT-20) –  

	 	    4. Report year-end reports 

• Stage III – 5. Subsidy begins (ED 279) 

• Fiscal year after taking possession of the new bus and making the first year payment


School Bus Purchase Steps

• Fund

	 – Plan about 1 year to complete the process

	 – Determine funding source (SAU, State, Federal)

• Bid

	 – Determine additional bus options the SAU needs

	 – Use State School Bus Bid or bid locally, see AL#24

• Purchase

	 – Place an order with 1 of the 4 vendors per AL#24

	 – Receive the bus and report delivery in NEO (EFT-20)

	 – Retain bus documents, e.g., invoice, title, loan, etc.


Minimum Program Qualifications – “Bus Replacement” 

• Passenger Vans – Shall have seven (7) years useful life and accumulated 100,000 miles 

• Type C school buses – Shall have ten (10) years useful life and accumulated 125,000 miles 

• Type D school buses – Shall have fourteen (14) years useful life and accumulated 245,000 miles
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Item 5-A

School Bus Purchase Program

From: Brackett, Cheryl <Cheryl.Brackett@maine.gov>

Date: Tue, Oct 31, 2023 at 8:48 AM

Subject: November 1 Update


Good morning,

 

I am writing to let you know that the Maine School Bus Purchasing Program opens tomorrow, November 1 through November 25.  I have attached 
the instructions for the EFT 17 (request for a new school bus in NEO) for your convenience.

 

The department of education has funding available for zero-emissions school buses under Title 20-A, §5401 (15) of transitioning the public-school 
bus fleet to 75% all-electric school buses by 2035.  Schools are encouraged to consider the purchase of an electric school bus while there are many 
funding options available.  Schools are able to get electric school buses and infrastructure at little to no cost.

 


◦ Why an electric school bus:

▪ Good for drivers and students: they are quiet, clean, and comfortable. You will experience this firsthand as we drive around 

Augusta.

▪ Good for budgets: these buses deliver significant savings when it comes to operating costs. One bus operator here in Maine 

reports that their electric bus costs $0.25 per mile compared to $0.70 per mile for diesel.

▪ The funding to make this happen is available now. We expect federal funding to become less generous. Why wait?


 


◦ Maine Clean School Bus Program

▪ The benefits of electric buses are clear, and the state wants to help your school with the transition.

▪ This program is here to connect you with funding and resources to make your electric school bus project a success.

▪ Check out the program page on the DOE website for a comprehensive list of resources, funding opportunities, and case 

studies of buses operating in Maine.

▪ The state has also contracted with VEIC, a nationally recognized electric school bus consulting firm, to provide consultations 

with schools on going electric. They will help you with the application process.

 

Please consider the following additional funding opportunities:

 


• Let’s start local, you are all aware of the school bus purchase program offered by the State. What you might not know is that it provides the 
same percentage of subsidy for electric buses as conventional buses and can be stacked with other funding options.


• Another state-level program is the DERA or diesel emissions reduction act funding program from the Maine Department of Environmental 
Protection. This program allows you to retire diesel buses and receive funding for 45% of the cost of an electric bus and charging station. 
This funding can be stacked with school bus purchase program funding.


• You can receive up to $40,000 from the federal government in the form of a commercial clean vehicle credit. You can also receive up to 
$100,000 as an alternative fuel infrastructure credit. Both can be used in conjunction with many other funding sources.


• The most generous federal funding opportunity is the EPA clean school bus rebate and grant program. This program is currently offering up 
to $345,000 per bus replaced for a new electric bus and associated charger installation for priority schools. Non-priority schools can still 
receive a generous $200,000. All schools can receive an additional $20,000 if the bus is equipped with a wheelchair lift.


• It is important to make sure that you understand your total project cost when applying for funding.

 

Please call or email me with any questions.  Have an amazing day!

 

Respectfully,

 

Cheryl

 _______________________________________  
Cheryl Brackett, MBA 
Transportation Coordinator II 
Maine School Safety Center 
Maine Department of Education 
23 State House Station 
Augusta, Maine 04333-0023 
Email: cheryl.brackett@maine.gov 
Phone: 207-446-3019

Maine DOE | Facebook | Twitter | Instagram | Maine DOE Newsroom | MSSC Services 
 

     


mailto:Cheryl.Brackett@maine.gov
https://www.mainelegislature.org/legis/statutes/20-A/title20-Asec5401.html
https://www.maine.gov/doe/schools/transportation/cleanbus
mailto:cheryl.brackett@maine.gov
http://www.maine.gov/doe
https://www.facebook.com/MaineDepartmentofEducation1/
https://twitter.com/mdoenews
https://www.instagram.com/mainedepted/?hl=en
https://mainedoenews.net/
https://www.maine.gov/doe/safety
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Item 5-A

School Bus Purchase Program
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Item 5-B

BAC Membership:

                                      BUDGET ADVISORY COMMITTEE MEMBERSHIP                      Policy DBA


Section 2: Composition. 'The total voting membership of the BAC shall consist of not more than thirty-four (34) voting members of the school community 
appointed by Board’s Finance and Facilities Committee ("FFC" or "Finance Committee”) in accordance with the

following guidelines;


● Category A shall consist of not more than twelve (12) voting members of whom shall be residents of MSAD 6, parents or guardians of currently enrolled Bonny 
Eagle students living in MSAD 6, and not belonging to any other category.


● Category B shall consist of not more than ten (10) voting members of whom shall be municipal officials elected or appointed to serve on a board, council, or 	      
committee of a town government within MSAD 6, or elected or appointed to serve in an agency, department, or commission of state or federal government.


● Category C shall consist of two (2) ex-officio voting members of whom shall be the chairman of the Board, or their designee, and the Chairman of the Board's 
Finance and Facilities Committee, or their designee.


● Category D shall consist of not more than four (4) voting members of whom shall be members faculty or staff in a school, program, or department of MSAD 6.


● Category E shall consist of not more than two (2) voting members of whom shall be an administrator for a school, program, or department of MSAD 6.


● Category F shall consist of not more four (4) voting members of whom shall be currently enrolled Bonny Eagle students.


Not more than six voting members of the BAC shall be under the full-time employment of MSAD 6, and all voting members of the BAC shall be residents of MSAD 
6, except that the Finance and Facilities Committee may, by unanimous consent, waive this provision for the member categories D, E, and F. The Finance and 
Facilities committee may adjust the proportions of members in categories A and B if there are vacancies.


The Superintendent of Schools is an ex-officio member of the BAC, and they may appoint any number of non-voting members who have professional expertise in 
matters related to the BAC's scope of activities. The Superintendent, along with their appointees, shall not be entitled to vote, serve as an officer of the BAC, make 
or second motions, or count towards the determination of a quorum.


NEPN/NSBA Code: DBA

APPLICATIONS RECEIVED THROUGH NOVEMBER 2, 2023
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Item 5-C

Preliminary Per-Pupil Allocations
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Item 5-C

Preliminary Per-Pupil Allocations

Projected Enrollments
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Item 5-C

Enrollment Projection Study

Table from 2022-23 Enrollment Projection Study

Prepared for MSAD 6 by Rebecca Wandell Consulting


(Data used to determine Per-Pupil Allocations for FY25)
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Thursday, November 9, 2023

 FACILITIES ITEMS

ITEM 6.  FACILITIES DISCUSSION ITEMS
         A  - D/    Facilities Update – Adam Thibodeau

ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS
    A. – D/A Other Facilities Discussion/Action Items
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 Finance & Facilities Meeting - Facilities Update

Item 6-A
Facilities Update - 11/09/23 Meeting


• BEMS - Install HC ramp from rear entrance/exit near SPED
• BEHS - Replace propane vaporizer
• BEHS - Replace RTU over athletics
• BCES - Repipe propane vaporizer. Currently not correct.
• JM - New Generator Start-up
• Warehouse - Installed old JM generator and transfer switch
• Composting - Met with Mark King (State) to review

composting.
• Custodial Equipment Upgrades

BCES - New Tomcat ride-on scrubber
• FJ - Replaced broken window from student damage
• District Composting - BEMS
• Stadium Lighting - Replace all wiring harness
• Transportation - Diesel and Gas Storage Tanks - Need

replacement
• Fall Sports - Continued field prep/Winter Shut-down
• Winter Prep - Sanders, plow, snowblowers, etc.
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727-804-3171

Donald G. 
Marean

At-Large 


Board Member; 
Committee Vice-Chair


Term Expires 2025 
(June)


Hollis Residency

dmarean 

@bonnyeagle.org

207-727-5527

MAINE SCHOOL ADMINISTRATIVE DISTRICT #6
Finance & Facilities Committee Meeting 

John M. 
Sargent

At-Large 


Board Member;

Committee Chair


Term Expires 2023 
(June)


Standish Residency

jsargent 

@bonnyeagle.org

207-776-9687

Christina M. 

Silvestri

At-Large 


Board Member; 

Term Expires 2025 


(June)

Limington Residency


csilvestri 

@bonnyeagle.org


207-749-3336

Finance & Facilities Meeting Packet

MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748

Thursday, November 9, 2023

 ITEM 5. D / A  Other Finance Discussion/Action Items
ITEM 7. D / A Other Facilities Discussion/Action Items

ITEM 8.  ADJOURNMENT

Respectfully submitted
William Brockman
Business Manager of Finance & Operations

Adjournment
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Any 
Questions?

Finance & Facilities Meeting
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Finance & Facilities Meeting CALENDAR  for FY24

All REGULAR FINANCE AND FACILITIES MEETINGS will be held on the 

2nd Thursday of the Month at the Central Office beginning at 3:00 pm
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