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Finance & Facilities Meeting
Thursday, October 12, 2023

3:00 pm – 4:30 pm Central Office Conference 
Room

ITEM 1    Call to Order 
ITEM 2    Public Comments
ITEM 3    Approve Minutes of Previous Finance and Facilities Meeting

        
    FINANCE ITEMS

ITEM 4. REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/    Capital Projects (Category 70 Expenditures) 
E. - D/  Financial Dashboards (General Fund Revenues & Expenditures)

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS

A. – D/  ARTICLE - Schools that Switch to Propane Have Done Their 
Homework 

B. – D/  Other Discussion Items:
  

 FACILITIES ITEMS

ITEM 6.  FACILITIES DISCUSSION ITEMS
         A  - D/    Facilities Update – Adam Thibodeau

ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS
    A. – D/A Policy: KF / KF-R Non-School Use of MSAD 6 Facilities

B. – D/ ARTICLE - Why School Referenda Fail:
C. – D/ Other Discussion Items:

ITEM 8.  ADJOURNMENT

Respectfully submitted
William Brockman
Business Manager of Finance & Operations
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Public CommentsRules for Public Comments at 
 Finance & Facilities Meetings

Public comment from residents of MSAD6 towns will be allowed at the following 
times during MSAD6 Finance & Facilities meetings in 2023 and 2024 

• At the beginning of the meeting. 

At other times during the meeting, usually between topics, at the discretion of 
the Chair. If it appears that progress on the agenda is  lagging, the Chair may 
restrict the times when comments are allowed during the meeting.  At any other 
time when a Committee member asks for and receives unanimous consent for a  
non-member to speak. 

A person who wishes to comment will be asked to state his/her  name and town 
of residence, and the person will be asked to be concise and brief. Comments 
stated by others should not be  repeated, except that expressing agreement is 
acceptable. 

At each comment opportunity, the time limit is 3 minutes per person and 10 
minutes in total. The Chair will monitor and call time as may be necessary. 

A comment that is a question may or may not receive a response, at the 
Committee’s discretion. It is not the purpose of this public comment opportunity 
to allow a back-and-forth discussion with a commenter, unless the Committee so 
desires. 

An attempt will be made to fairly record in the meeting minutes the substance of 
the public comments, but the Committee does not guarantee completeness or 
accuracy. 

The Committee at any time may vote to modify or rescind these public comment 
rules.

Public Comments
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Minutes

Item 3
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Minutes
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Finance Items

Thursday, October 12, 2023

ITEM 4. REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/    Capital Projects (Category 70 Expenditures) 
E. - D/  Financial Dashboards (General Fund Revenues & Expenditures)

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS

A. – D/  ARTICLE - Schools that Switch to Propane Have Done Their 
Homework 

B. – D/  Other Discussion Items:
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Item 4-A

Warrant/Payroll 
Summary
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Item 4-B

Top 25 Expenditures
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Item 4-C

Interim 
Financial Report

FY24 YTD REPORT - September
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Item 4-C

Interim  
Financial Reports

FY24 YTD REPORTS  - From ADS Profund Accounting System
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Interim  
Financial Reports

FY24 YTD REPORTS  - From ADS Profund Accounting System
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Interim  
Financial Reports

FY24 YTD REPORTS  - From ADS Profund Accounting System
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Item 4-C

Interim  
Financial Reports

FY24 YTD REPORTS  - From ADS Profund Accounting System
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Item 4-C

  Capital Project Report

FY24 YTD CAPITAL PROJECTS 
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Item 4-C

Capital Project Report

FY24 YTD CAPITAL EXPENDITURES 
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Item 4-C

Capital Project Report

FY24 YTD CAPITAL EXPENDITURES 
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Item 4-C

Capital Project Report

FY24 YTD CAPITAL EXPENDITURES 
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Finance & Facilities Meeting - Financial Dashboards

GENERAL FUND - SAFE ZONES & MONTHLY EXPENDITURES FOR 2023-2024 

$2,113,881 3.54% $2,113,881 3.54% $57,634,883 96.46%

$2,221,721 3.72% $4,335,602 7.26% 55,413,162 92.74%

$6,327,150 10.59% $10,662,752 17.85% $49,086,012 82.15%

$0 0% $0 0% $0 0%

$0 0% $0 0% $0 0%

$0 0% $0 0% $0 0%

3.54%

7.26%

17.85%
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Finance & Facilities Meeting - Financial Dashboards

GENERAL FUND - SAFE ZONES & MONTHLY REVENUES FOR 2023-2024 

$8,096,253 13.55% $8,096,253 13.55% $51,652,511 86.45%

$4,592,653 7.69% $12,688,906 21.24% $47,059,858 78.76%

13.55%

21.24%

$3,511,719 5.88% $16,200,625 27.12% $43,548,139 72.88%

27.12%
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Finance & Facilities Meeting - Financial Dashboards

GENERAL FUND - MONTHLY REVENUES & EXPENDITURES FOR 2023-2024 
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Item 5-B

Schools that Switch to Propane 
Have Done Their Homework 

October 1, 2023  

Schools that Switch to Propane Have Done Their Homework 
This content is brought to you by the Propane Education & Research Council. 

When many of us think of back-to-school season, we picture crisp fall weather, shiny apples, 
new school supplies, and bright yellow school buses. Nothing ruins that wholesome scene 
more than a cloud of smelly black exhaust trailing behind your child’s school bus as it picks 
them up for their first day. 

Unfortunately, this exhaust cloud is unavoidable with diesel buses. The good news? 
There are environmentally friendly alternatives with no black cloud, like propane 
buses, that ensure children arrive at school happy and ready to learn. 

For transportation directors, propane school buses provide immediate opportunities to 
meet operational needs while remaining on budget. Scalable, affordable, and 
available, propane autogas is helping school transportation budgets go further. 

http://propane.com/
http://propane.com/


MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748

Finance & Facilities Meeting -    

25

Item 5-B

Schools that Switch to Propane 
Have Done Their Homework 

Lowest Total Cost of Ownership 

School districts can expect fuel costs of propane buses to be up to 50 percent less than 
diesel. And propane autogas saves in maintenance too: eliminating the need for costly 
filters and fluids needed on new diesel buses. 

Lower Acquisition Cost 

New propane buses cost a third of the price of new electric buses, allowing districts to 
purchase more vehicles within budget. 

Lower Infrastructure Costs 

Grid-free autogas refueling stations – which can be public, private, or even temporary 
stations – are a fraction of the cost of tying a new charging station into the electric 
grid. 

Cleaner Performance 

Today’s propane engines are 90 percent cleaner than mandated EPA standards, helping 
school districts meet sustainability goals while keeping their passengers healthier and 
their communities safer. 

Proven Technology 

Propane autogas is the most widely used alternative fuel for school buses, reliably 
helping districts run routes without worrying about recharging or range restrictions. 

Available Incentives 

In addition to the EPA Clean School Bus funding, many states offer incentives to help 
fleets save on the upfront purchases of propane autogas buses. See what’s offered in 
your state. 

Districts around the country have used these fleet savings and operational efficiencies 
to afford more teachers, classroom supplies, and extracurricular activities. It’s no 
wonder fleet managers and transportation directors are switching to propane. 

For more information on propane autogas and the benefits to school 
transportation, visit propane.com. 

https://propane.com/about/incentive-programs/fleet-vehicle-incentive-programs/
https://propane.com/about/incentive-programs/fleet-vehicle-incentive-programs/
http://propane.com/
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Facilities Items

Thursday, October 12, 2023

ITEM 6.  FACILITIES DISCUSSION ITEMS
         A  - D/    Facilities Update – Adam Thibodeau

ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS
    A. – D/A Policy: KF / KF-R Non-School Use of MSAD 6 Facilities

B. – D/ ARTICLE - Why School Referenda Fail:
C. – D/ Other Discussion Items:   
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 Finance & Facilities Meeting - Facilities Update

Item 6-A
Facilities Update - 10/12/23 Meeting 

• BEHS - Schedule installation of new air handler to serve athletes and clinic area. 
• BEHS - Installed new well pressure tank in mech room 
• BEMS - Repaired a failed check valve on hot water main. 
• Stadium Field - Repairs to failed lighting capacitors 
• Hollis - Installed new aluminum ramp on portable 
• PFAS - Discussions with State for permanent installations at BEHS and BEMS 
• Lead and Copper sampling ongoing. BEHS, BCES, Hollis, HBE - All passed 
• Organics, Herbicide, Pesticide Sampling ongoing 
• Bacteria Sampling - Ongoing - No concerns 
• Custodial Equipment Upgrades 

  BEHS, BEMS, EL - New Floor Scrubber - District - Floor Stripper 
• Paving - Treatment plant, FJ lower entry, FM Office 
• FJ/Hollis - PFAS Sampling (Quarterly) - Non-Detect 
• Building Heat - Time to turn on!! 
• Fall Sports - Continued field prep 
• Winter Prep - Sanders, plow, snowblowers, etc. 
• Athletics Upgrades - BEHS/BEMS 
• Building Use Policy Updates - Charges 
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 Finance & Facilities Meeting - Facilities Update

Item 6-A
Facilities Update - 10/12/23 Meeting 
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 Finance & Facilities Meeting - Facilities Update

Item 6-A
Facilities Update - 10/12/23 Meeting 
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 Finance & Facilities Meeting - Facilities Update

Item 6-A
Facilities Update - 10/12/23 Meeting 
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Item 7-A

 Finance & Facilities Meeting - Review Policy:KF / KF-R
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Item 7-A

 Finance & Facilities Meeting - Review Policy:KF / KF-R
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Item 7-A

 Finance & Facilities Meeting - Review Policy:KF / KF-R
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Item 7-A

 Finance & Facilities Meeting - Review Policy:KF / KF-R
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Item 7-A

 Finance & Facilities Meeting - Review Policy:KF / KF-R
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Item 7-A

 Finance & Facilities Meeting - Review Policy:KF / KF-R
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Item 7-A

 Finance & Facilities Meeting - Review Policy:KF / KF-R
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Item 7-A

 Finance & Facilities Meeting - Review Policy:KF / KF-R
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 Finance & Facilities Meeting - Why School Referenda Fail:

Item 7-B
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Item 7-B

 Finance & Facilities Meeting - Why School Referenda Fail:
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Item 7-B

 Finance & Facilities Meeting - Why School Referenda Fail:
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Item 7-B

 Finance & Facilities Meeting - Why School Referenda Fail:
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Item 7-B

 Finance & Facilities Meeting - Why School Referenda Fail:
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Item 7-B

 Finance & Facilities Meeting - Why School Referenda Fail:
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Item 7-B

 Finance & Facilities Meeting - Why School Referenda Fail:
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Item 7-B

 Finance & Facilities Meeting - Why School Referenda Fail:



FINANCE & FACILITIES COMMITTEE 

Lindsey A.  
Atkinson 
At-Large  

Board Member;  
Term Expires 2023 

(June) 
MSBA Delegate 

Buxton Residency 
latkinson 

@bonnyeagle.org 
207-939-8556 

Erika M.  
Creutz 

At-Large  
Board Member; 

Board Vice-Chair;  
Term Expires 2025 

 (June) 
Standish Residency 

ecreutz 
@bonnyeagle.org 

727-804-3171  

Donald G.  
Marean 
At-Large  

Board Member;  
Committee Vice-Chair 

Term Expires 2025  
(June) 

Hollis Residency 
dmarean  

@bonnyeagle.org 
207-727-5527

MAINE SCHOOL ADMINISTRATIVE DISTRICT #6
Finance & Facilities Committee Meeting 

John M.  
Sargent 
At-Large  

Board Member; 
Committee Chair 

Term Expires 2023  
(June) 

Standish Residency 
jsargent  

@bonnyeagle.org 
207-776-9687 

Christina M.  
Silvestri 
At-Large  

Board Member;  
Term Expires 2025  

(June) 
Limington Residency 

csilvestri  
@bonnyeagle.org 

207-749-3336 

Finance & Facilities Meeting Packet

MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
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Thursday, October 12, 2023

 ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS
ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS

ITEM 8.  ADJOURNMENT

Respectfully submitted
William Brockman
Business Manager of Finance & Operations

Adjournment
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Any 
Questions?

Finance & Facilities Meeting
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Finance & Facilities Meeting CALENDAR  for FY24

All REGULAR FINANCE AND FACILITIES MEETINGS will be held on the  
2nd Thursday of the Month at the Central Office beginning at 3:00 pm
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