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Finance & Facilities Meeting
Thursday, September 14, 2023

3:00 pm – 4:30 pm Central Office Conference 
Room

ITEM 1    Call to Order 
ITEM 2    Public Comments
ITEM 3    Approve Minutes of Previous Finance and Facilities Meeting

        
    FINANCE ITEMS

ITEM 4. REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS

A. - D/     Request for Gate Funds to replace Discus Cage / Eric Curtis, CAA
B. - D/     Article: Saving ESSER Funded Efforts 

    

 FACILITIES ITEMS

ITEM 6.  FACILITIES DISCUSSION ITEMS
         A  - D/    Facilities Update – Adam Thibodeau

ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS
    A. – D/A Review: Electricity 101 MPO synopsis and anticipated new 

 Electricity Contract w/Constellation NewEnergy through MPO
B. – D/  Review Correspondence from Bill Stockmeyer re: BH society lease 

of old Administrative Office Bldg.

ITEM 8.  ADJOURNMENT

Respectfully submitted
William Brockman
Business Manager of Finance & Operations
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Public CommentsRules for Public Comments at 
 Finance & Facilities Meetings

Public comment from residents of MSAD6 towns will be allowed at the following 
times during MSAD6 Finance & Facilities meetings in 2023 and 2024 

• At the beginning of the meeting. 

At other times during the meeting, usually between topics, at the discretion of 
the Chair. If it appears that progress on the agenda is  lagging, the Chair may 
restrict the times when comments are allowed during the meeting.  At any other 
time when a Committee member asks for and receives unanimous consent for a  
non-member to speak. 

A person who wishes to comment will be asked to state his/her  name and town 
of residence, and the person will be asked to be concise and brief. Comments 
stated by others should not be  repeated, except that expressing agreement is 
acceptable. 

At each comment opportunity, the time limit is 3 minutes per person and 10 
minutes in total. The Chair will monitor and call time as may be necessary. 

A comment that is a question may or may not receive a response, at the 
Committee’s discretion. It is not the purpose of this public comment opportunity 
to allow a back-and-forth discussion with a commenter, unless the Committee so 
desires. 

An attempt will be made to fairly record in the meeting minutes the substance of 
the public comments, but the Committee does not guarantee completeness or 
accuracy. 

The Committee at any time may vote to modify or rescind these public comment 
rules.

Public Comments
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Item 3

Minutes
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Finance Items

Thursday, September 14, 2023

ITEM 4. REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS

A. - D/     Request for Gate Funds to replace Discus Cage / Eric Curtis, CAA
B. - D/     Article: Saving ESSER Funded Efforts 
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Item 4-A

Warrant/Payroll 
Summary
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Item 4-B

Top 25 Expenditures
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Item 4-C

Interim 
Financial Report

FY24 YTD REPORT - August
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Item 4-C

Interim  
Financial Reports

FY24 YTD REPORTS  - From ADS Profund Accounting System
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Finance & Facilities Meeting - Financial Dashboards

GENERAL FUND - SAFE ZONES & MONTHLY EXPENDITURES FOR 2023-2024 

$2,113,881 3.54% $2,113,881 3.54% $57,634,883 96.46%

$2,221,721 3.72% $4,335,602 7.26% 55,413,162 92.74%

$0 0% $0 0% $0 0%

$0 0% $0 0% $0 0%

$0 0% $0 0% $0 0%

$0 0% $0 0% $0 0%
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Item 4-E

Finance & Facilities Meeting - COVID-19  Funding Report
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Finance & Facilities Meeting - Article: Saving ESSER Funded Efforts 

Item 5-B

$1,400 Per Student X 3,350 students = $4,690,000
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Finance & Facilities Meeting - Article: Saving ESSER Funded Efforts 

Item 5-B

-1.1%
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Finance & Facilities Meeting - Article: Saving ESSER Funded Efforts 

Item 5-B
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Finance & Facilities Meeting - Article: Saving ESSER Funded Efforts 

Item 5-B
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Finance & Facilities Meeting - Request for Gate Funds 

Item 5-A Request for Gate Funds to replace Discus Cage / Eric Curtis, CAA

CURRENT Discus Cage
Bill,
I would like to get on an agenda to 
talk about replacing our discus area.  
The netting is torn and the poles are 
rusted and just look terrible.  I was 
hoping we might be able to get a new 
track/turf and do this all at once but I 
am not sure I can wait that long.  I 
took some pictures of our existing 
structures and below is a link for a 
new system.  I can get more quotes 
but the system below I like because 
the poles can be removed and stored 
in the winter, so could last longer.

This is obviously not something I 
have in my budget so I will have to 
get on a facilities agenda and ask for 
it to come out of my gate account. 

Eric Curtis, CAA
Athletic/Activities Director
Bonny Eagle High School
Go Scots!

Gate Funds Available   $68,670


Amt of this Request     $ 7,500

NEW PORT A PIT COMPETITION 13' 6" DISCUS CAGE

This all-aluminum cage comes with six permanent in-ground sleeves and removable square posts that the nylon net attaches to. Coaches can run the net up at the 
beginning of the event and pull it back down easily thanks to the special pulley system. The 30 in. cantilever post for offset netting makes for superb protection, so 
spectators can stay safe as they cheer on their favorite players. 

• Aluminum cage comes with six permanent in-ground sleeves and removable 4 in. square posts 
• 1.75 in. weather-treated nylon net with weighted bottom can be easily removed using the pulley  

     system for daily storage 
• Designed to protect the crowd during the track and field event of discus 
• Includes spectator warning signs and sleeve caps 
• Meets most high school discus specifications Specifications: 

All aluminum high school discus cage with 6 permanent in-ground sleeves and 4" square posts. Comes complete with sleeve caps. Posts are easily removable for 
storage. Meets High School specification. Special pulley system allows easy daily removal of netting. A 30" cantilever post for Offset netting provides for maximum 
protection. Net is 1-3/4" weather treated nylon with weighted bottom. Includes spectator warning signs. 

    SPECIFICATIONS 
• Activity: Track & Field 
• Angled Design: Yes 
• Brand: PORTaPIT® 
• Material: Aluminum, Nylon 
• Product Height : 13.5 ft. 
• Wheeled: No
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Finance & Facilities Meeting - Request for Gate Funds 

Item 5-A Request for Gate Funds to replace Discus Cage / Eric Curtis, CAA
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Facilities Items

Thursday, September 14, 2023

ITEM 6.  FACILITIES DISCUSSION ITEMS
         A  - D/    Facilities Update – Adam Thibodeau

ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS
    A. – D/A Review: Electricity 101 MPO synopsis and anticipated new  

 Electricity Contract w/Constellation NewEnergy through MPO
B. – D/  Review Correspondence from Bill Stockmeyer re: BH Society lease 

of old Administrative Office
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 Finance & Facilities Meeting - Facilities Update

Item 6-A
Facilities Update - from 8/17/23 Meeting 

• BEMS - Painted corridors, classrooms, doors and frames 
• BEMS - Removed old oil tank and installed propane tanks and vaporizer. Awaiting 

fence and banner install to surround the tank area. Removed from State registry. 
• BEMS - Painted nurses suite 
• BEMS - Replaced counters and sinks from 8th grade wing bathrooms. 
• BEHS - Removed old underground oil tank. Removed from State registry 
• BEHS - Paved old sidewalk along tennis court side of building and entrance to rear of 

building. 
• BEHS - More painting of corridor walls, doors and frames, cafeteria interior walls. 
• BCES - Installed concrete ramp at Door 9 for handicapped access to paved walkway. 
• EL - Renovations to two pre-K classrooms - Paint, carpet, shelving, etc. 
• EL - Remove large pine trees to prep for a small pre-K playground.  Grant funded. 
• GEJ - Replaced rear deck and stairs for safety 
• GEJ - Repair broken window 12 (Rec Dept damages) 
• GEJ - Painted hand rails at gym entrance 
• HBE - Completed the discontinuance of the oil tanks by filling and removing it from 

the State registry. 
• HBE - Repaired broken windows, damaged to the portable and replaced the street 

sign (vandalism). 
• HBE - Removed weed mat and mulch from playground hillside and replaced with 

loam, hydroseed and seed matting. 
• Hollis - Painted all classroom side doors and frames.  Painted cafeteria. 
• Hollis - Abated old floor tile and asbestos mastic. Installed epoxy floor. 
• FJ - Removed old floor tile and mastic. Installed epoxy floor. 
• WH - Completed project.  Installed final paving and striping. 
• Transportation - Repaired rotten subfloor and install new flooring in lobby. 
• Transportation - Replaced fencing along the bus garage parking  area. 
• CO - New street sign for CO and Historical Society 
• Moves - Many classroom moves at all schools. Time consuming for what benefit?? 
• Prep for fall sports - mowing, striping, coaches meetings, etc. 
• District Wide - Ongoing summer cleaning of schools 
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 Finance & Facilities Meeting - Facilities Update

Item 6-A
Facilities Update - 9/14/23 Meeting 
BEHS  
• stripped tar and repaved section of sidewalk in courtyard  
• removed and replaced weight room windows  
• prepped all fields to accept fall sports teams  
• rebuilt bottoms of field hockey goals  
• placed benches, bleachers and goals  
• striped all fields for practices and games  
• re-scrubbed and cleaned carpets at main entrance and front hall.  
• installed new water filtration system for PFAS and received approved test results 
from the state to resume water usage  
• striped for no parking areas by custodial entrance and in front of tennis courts  

BEMS  
• replaced 6 double windows on back side of 7th grade wing and re-trimmed 
openings  
• cleaned, trimmed, and made courtyard beautiful again  
• patched and painted 4 additional last minute requested rooms  
• installed new water filtration system for PFAS and received approved test results 
from the state to resume water usage  
• re-keyed pathfinder barn, maintenance shops for district master  

BCES  
• paved over trench dug behind school on custodial entrance side leading to propane 
tanks  

FRANK JEWETT  
• installed new water filtration system for PFAS  
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 Finance & Facilities Meeting - Facilities Update

Item 6-A
Facilities Update - 9/14/23 Meeting 

HOLLIS  
• installed same water system as above  
• paved to widen access between portable and building to eliminate driving in mud  
• replaced both pumps and breakers for gray water tank that failed  

HBE  
• numerous classroom moves including moving rooms from portable to main building 
and back  

SF  
• plumbing and electrical to accept new dishwasher  

EDNA  
• removed 4 large pines, ground stumps and roots for new playground next to pre-k 
rooms  

GEJ  
• removed and replaced deck leading to playground from gym  

BUS GARAGE  
• paved area behind storage room behind the garage to allow for use of fork lift  
• striped lines for buses to line up and stop before hitting new fence  

DISTRICT  
• averaged around 15 new work orders per day usually completing almost that per day,  
• 43 acres to maintain in main complex  
• mowing fields 2-3 times each per week  
• numerous trips to transfer station to discard items not needed or wanted  
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Item 7-A

 Finance & Facilities Meeting - NEW 12 mo. Electricity Contract

Review Anticipated 12 mo. Electricity Contract w/Constellation NewEnergy through 
Maine Power Options
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Item 7-A

 Finance & Facilities Meeting - NEW 12 mo. Electricity Contract

Review Anticipated 12 mo. Electricity Contract w/Constellation NewEnergy through 
Maine Power Options
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Item 7-A

 Finance & Facilities Meeting - NEW 12 mo. Electricity Contract

Review Anticipated 12 mo. Electricity Contract w/Constellation NewEnergy through 
Maine Power Options
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Item 7-A

 Finance & Facilities Meeting - NEW 12 mo. Electricity Contract

Review Anticipated 12 mo. Electricity Contract w/Constellation NewEnergy through 
Maine Power Options
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Item 7-A

 Finance & Facilities Meeting - NEW 12 mo. Electricity Contract

Review Anticipated 12 mo. Electricity Contract w/Constellation NewEnergy through 
Maine Power Options
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Item 7-A

 Finance & Facilities Meeting - NEW 12 mo. Electricity Contract

Review Anticipated 12 mo. Electricity Contract w/Constellation NewEnergy through 
Maine Power Options
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 Finance & Facilities Meeting - NEW 12 mo. Electricity Contract

Item 7-A
Review Anticipated 12 mo. Electricity Contract w/Constellation NewEnergy through 
Maine Power Options

ELECTRICITY
MSAD 6 / RSU 6 Report # 184811

Statement Code: ELECTRIC

Last Year Period Revised Budget Current Period Reported Period Encumbrances Amount 
Remaining

Percent 
Remaining

7/1/2022 - 
6/30/2023

7/1/2023 - 
6/30/2024

8/1/2023 - 
8/31/2023

7/1/2023 - 
6/30/2024

7/1/2023 - 
6/30/2024

7/1/2023 - 
6/30/2024

7/1/2023 - 
6/30/2024

Account Number / Description

   56220 ELECTRICITY
31,976.72 30,800.00 2,467.89 2,467.89 0.00 28,332.11 91.98%1000-40-0000-2610-56220-010-00-09  MAINT-ELECTRICITY-HBE
32,779.78 44,440.00 2,315.55 5,132.70 0.00 39,307.30 88.45%1000-40-0000-2610-56220-020-00-09  MAINT-ELECTRICITY-HOL
99,016.67 140,000.00 8,039.54 8,039.54 0.00 131,960.46 94.25%1000-40-0000-2610-56220-060-00-09  MAINT-ELECTRICITY-BCES
22,600.74 32,020.00 1,801.64 1,801.64 0.00 30,218.36 94.37%1000-40-0000-2610-56220-080-00-09  MAINT-ELECTRICITY-EDNA
30,334.01 56,980.00 2,383.75 2,383.75 0.00 54,596.25 95.81%1000-40-0000-2610-56220-090-00-09  MAINT-ELECTRICITY-GEJ
11,280.75 15,730.00 787.75 787.75 0.00 14,942.25 94.99%1000-40-0000-2610-56220-100-00-09  MAINT-ELECTRICITY-SF

210,020.22 220,770.00 16,265.39 16,265.39 0.00 204,504.61 92.63%1000-40-0000-2610-56220-110-00-09  MAINT-ELECTRICITY-BEMS
11,383.34 36,000.00 859.13 859.13 0.00 35,140.87 97.61%1000-40-0000-2610-56220-300-00-09  MAINT-ELECTRICITY-BEHS
4,812.47 5,200.00 545.26 545.26 0.00 4,654.74 89.51%1000-40-0000-2610-56220-900-00-09  MAINT-ELECTRICITY

10,224.21 14,300.00 1,003.93 1,003.93 0.00 13,296.07 92.97%1000-40-0000-2610-56220-915-00-09  MAINT-ELECTRICITY-ELIZA
0.00 5,000.00 0.00 0.00 0.00 5,000.00 100.00%1000-40-0000-2610-56220-920-00-09  MAINT-ELECTRICITY-TP

15,900.28 14,300.00 1,891.75 1,891.75 0.00 12,408.25 86.77%1000-40-0000-2610-56220-925-00-09  MAINT-ELECTRICITY-JM
11,670.70 15,950.00 0.00 0.00 0.00 15,950.00 100.00%1000-40-0000-2610-56220-930-00-09  MAINT-ELECTRICITY-TRANSPORTATION
11,410.37 12,320.00 879.46 879.46 0.00 11,440.54 92.86%1000-40-0000-2610-56220-940-00-09  MAINT-ELECTRICITY-FJ
3,763.59 700.00 39.35 39.35 0.00 660.65 94.37%1000-40-0000-2621-56220-900-00-09  MAINT-ELECTRICITY-

188.94 600.00 1,191.76 1,191.76 0.00 (591.76) (98.62)%1000-40-0000-2621-56220-930-00-09  MAINT-ELECTRICITY-TRANS

   TOTAL 56220 ELECTRICITY 93.28%$601,820.70$0.00$43,289.30$40,472.15$645,110.00$507,362.79

GRAND TOTAL 93.28%$601,820.70$0.00$43,289.30$40,472.15$645,110.00$507,362.79

Page 1 of 18/30/2023  1:35:59PM

Expended FY23
Budgeted FY24

$42,280/mo X 5 Months    =         $211,400 
$65,727/mo X 7 Months.   =          $460,092 
Estimated Total Cost for FY24.      $671,492      
OVERDRAFT ($26,382) 

$10.55/kwh.  (Revised Target).  LOCK IN PRICE $10.54

Current Contract:          4 year Fixed price at $6.78/kwh (Expires November 18, 2023) 
PROPOSED Contract : 1 year Fixed price at $10.55/kwh  (Revised Target).  (Expires November 16, 2024) 

$9.90/kwh.  (Original Target)
$42,280/mo X 5 Months    =         $211,400 
$61,736/mo X 7 Months.   =          $432,152 
Estimated Total Cost for FY24.      $643,552      
BALANCE     $1,558. 

$42,280/mo  is to $6.78 as X/mo is to $10.54 
X = $65,727/mo

$42,280/mo  is to $6.78 as X/mo is to $9.90 
X = $61,736/mo

$17.631/kwh.  (CMP STANDARD OFFER)

$42,280/mo  is to $6.78 as X/mo is to $17.631 
X = $109,947/mo

$42,280/mo X 5 Months    =         $211,400 
$109,947/mo X 7 Months.   =       $769,628 
Estimated Total Cost for FY24.      $981,028      
DEFICIT                                             ($335,918) 

PROJECTION 1

PROJECTION 2

PROJECTION 3
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Item 7-A

 Finance & Facilities Meeting - NEW 12 mo. Electricity Contract

Review/Endorse NEW 12 mo. Electricity Contract w/Constellation NewEnergy through 
Maine Power Options
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Item 7-A

 Finance & Facilities Meeting - NEW 12 mo. Electricity Contract

Review/Endorse NEW 12 mo. Electricity Contract w/Constellation NewEnergy through 
Maine Power Options
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Item 7-A

 Finance & Facilities Meeting - NEW 12 mo. Electricity Contract

Review/Endorse NEW 12 mo. Electricity Contract w/Constellation NewEnergy through 
Maine Power Options
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Item 7-A

 Finance & Facilities Meeting - NEW 12 mo. Electricity Contract

Review/Endorse NEW 12 mo. Electricity Contract w/Constellation NewEnergy through 
Maine Power Options
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Item 7-A

 Finance & Facilities Meeting - NEW 12 mo. Electricity Contract

Review/Endorse NEW 12 mo. Electricity Contract w/Constellation NewEnergy through 
Maine Power Options September 23

09/01/2023

Review INITIAL  12 mo. Constellation WARKET WATCH TARGET - established - June 23

12 mo. Term
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Item 7-B

 Finance & Facilities Meeting - BH Society Lease
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Item 7-B

 Finance & Facilities Meeting - BH Society Lease
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Item 7-B

 Finance & Facilities Meeting - BH Society Lease
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Item 7-B

 Finance & Facilities Meeting - BH Society Lease
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Item 7-B

 Finance & Facilities Meeting - BH Society Lease
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Item 7-B

 Finance & Facilities Meeting - BH Society Lease



FINANCE & FACILITIES COMMITTEE 

Lindsey A.  
Atkinson 
At-Large  

Board Member;  
Term Expires 2023 

(June) 
MSBA Delegate 

Buxton Residency 
latkinson 

@bonnyeagle.org 
207-939-8556 

Erika M.  
Creutz 

At-Large  
Board Member; 

Board Vice-Chair;  
Term Expires 2025 

 (June) 
Standish Residency 

ecreutz 
@bonnyeagle.org 

727-804-3171  

Donald G.  
Marean 
At-Large  

Board Member;  
Committee Vice-Chair 

Term Expires 2025  
(June) 

Hollis Residency 
dmarean  

@bonnyeagle.org 
207-727-5527

MAINE SCHOOL ADMINISTRATIVE DISTRICT #6
Finance & Facilities Committee Website

John M.  
Sargent 
At-Large  

Board Member; 
Committee Chair 

Term Expires 2023  
(June) 

Standish Residency 
jsargent  

@bonnyeagle.org 
207-776-9687 

Christina M.  
Silvestri 
At-Large  

Board Member;  
Term Expires 2025  

(June) 
Limington Residency 

csilvestri  
@bonnyeagle.org 

207-749-3336 

Finance & Facilities Meeting Packet
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Thursday, September 14, 2023

 ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS
ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS

ITEM 8.  ADJOURNMENT

Respectfully submitted
William Brockman
Business Manager of Finance & Operations

Adjournment
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Any 
Questions?

Finance & Facilities Meeting
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Finance & Facilities Meeting CALENDAR  for FY24

All REGULAR FINANCE AND FACILITIES MEETINGS will be held on the  
2nd Thursday of the Month at the Central Office beginning at 3:00 pm
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