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Finance & Facilities Meeting
Thursday, August 17, 2023

3:00 pm – 4:30 pm Central Office 
Conference Room

ITEM 1    Call to Order 
ITEM 2    Public Comments
ITEM 3    Approve Minutes of Previous Finance and Facilities Meeting

         SURPLUS VEHICLE  BIDS

ITEM 4. BIDS RECEIVED- Vehicles for Sale by Bid

    FINANCE ITEMS

ITEM 5. REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 6. OTHER FINANCE DISCUSSION/ACTION ITEMS

A. - D/      Article: Bonny Eagle Transportation makes the Big(ger) stage 
   with School Transportation News   Click Link: STN Article


B. - D/     Other Discussion Items: 

 FACILITIES ITEMS

ITEM 7.  FACILITIES DISCUSSION ITEMS
         A  - D/   Facilities Update – Adam Thibodeau

ITEM 8. OTHER FACILITIES DISCUSSION/ACTION ITEMS
    A. – D/  Other Discussion Items:

ITEM 9.  ADJOURNMENT

Respectfully submitted
William Brockman
Business Manager of Finance & Operations

https://stnonline.com/news/diverse-perspectives-on-switching-to-propane-for-school-buses/
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Public CommentsRules for Public Comments at 
 Finance & Facilities Meetings

Public comment from residents of MSAD6 towns will be allowed at the following 
times during MSAD6 Finance & Facilities meetings in 2023 and 2024 

• At the beginning of the meeting. 

At other times during the meeting, usually between topics, at the discretion of 
the Chair. If it appears that progress on the agenda is  lagging, the Chair may 
restrict the times when comments are allowed during the meeting.  At any other 
time when a Committee member asks for and receives unanimous consent for a  
non-member to speak. 

A person who wishes to comment will be asked to state his/her  name and town 
of residence, and the person will be asked to be concise and brief. Comments 
stated by others should not be  repeated, except that expressing agreement is 
acceptable. 

At each comment opportunity, the time limit is 3 minutes per person and 10 
minutes in total. The Chair will monitor and call time as may be necessary. 

A comment that is a question may or may not receive a response, at the 
Committee’s discretion. It is not the purpose of this public comment opportunity 
to allow a back-and-forth discussion with a commenter, unless the Committee so 
desires. 

An attempt will be made to fairly record in the meeting minutes the substance of 
the public comments, but the Committee does not guarantee completeness or 
accuracy. 

The Committee at any time may vote to modify or rescind these public comment 
rules.

Public Comments
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Item 3

Minutes
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Item 4

BID OPENING

      BID OPENING

ITEM 4. BID OPENING - Vehicles for Sale by Bid
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Item 4

BID OPENING

      BID OPENING

ITEM 4. BID OPENING - Surplus Transportation Vehicles
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Finance Items

Thursday, August 17, 2023

ITEM 5. REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 6. OTHER FINANCE DISCUSSION/ACTION ITEMS

A. - D/      Article: Bonny Eagle Transportation makes the Big(ger) stage 
with School Transportation News  STN Article


B. - D/     Other Discussion Items: 

https://stnonline.com/news/diverse-perspectives-on-switching-to-propane-for-school-buses/
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Item 5-A

Warrant/Payroll 
Summary
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Item 5-B

Top 25 Expenditures
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Item 5-C

Interim 
Financial Report

FY23 YEAR END REPORT (UNAUDITED)
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Item 5-C

Interim 
Financial Report

UNAUDITED
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Item 5-C

Interim 
Financial Report

FY24 YTD REPORT - JULY
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Finance & Facilities Meeting - Financial Dashboards

GENERAL FUND - SAFE ZONES & MONTHLY EXPENDITURES FOR 2023-2024 

$2,113,761 3.54% $2,113,761 3.54% $57,635,003 96.46%

$0 0% $0 0% $0 0%

$0 0% $0 0% $0 0%

$0 0% $0 0% $0 0%

$0 0% $0 0% $0 0%

$0 0% $0 0% $0 0%
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Item 5-D

$0

$14,250,000

$28,500,000

$42,750,000

$57,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

TOTAL GENERAL FUND 
EXPENDITURES 

BUDGET EXPENDED $REMAINING

$56,535,786 $4,570,674$51,965,112
%REMAINING

8.08%
BUDGET

$56,535,786

EXPENDITURES - FY23 YR END (UNAUDITED)

$0

$8,500,000

$17,000,000

$25,500,000

$34,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

SALARIES (Cat 10) BUDGET EXPENDED $REMAINING

$33,940,420 $2,159,154  $31,781,266
%REMAINING

6.36%
BUDGET

$33,940,420

$0

$2,625,000

$5,250,000

$7,875,000

$10,500,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

EMPLOYEE BENEFITS
(Cat 20)

BUDGET EXPENDED $REMAINING

$10,275,964 $213,140$10,062,824
%REMAINING

2.07%
BUDGET

$10,275,964

$0

$750,000

$1,500,000

$2,250,000

$3,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

PER PUPIL ALLOCATIONS
(Cat 30)

BUDGET EXPENDED $REMAINING

$2,900,900 $466,324$2,434,576
%REMAINING

16.07%
BUDGET

$2,900,900

97.93% Expended YR END

91.92% Expended YR END

93.64% Expended YR END

83.93% Expended YR END

Financial Dashboards  
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$0
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$2,625,000

$3,937,500

$5,250,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

RECURRING COSTS
(Cat 40)

BUDGET EXPENDED $REMAINING

$5,285,620 $1,137,055$4,148,565
%REMAINING

21.51%
BUDGET

$5,205,620

EXPENDITURES - FY23 YR END (UNAUDITED)
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CURRENT DEBT SERV
(Cat 50) 

BUDGET EXPENDED $REMAINING

$3,053,072 $258,714$2,794,358
%REMAINING

8.47%
BUDGET

$3,133,072
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66.37% Expended YR END

CAPITAL REQUESTS
(Cat 70) 

BUDGET EXPENDED $REMAINING

$999,810 $336,286$663,523
%REMAINING

33.63%
BUDGET

$999,810
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100.0% Expended YR END

NEW DEBT SERVICE
REQUESTS (Cat 80)

BUDGET EXPENDED $REMAINING

$80,000 $0$80,000
%REMAINING

0.00%
BUDGET

$80,000

91.53% Expended YR END

78.49% Expended YR END
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$0

$2,437,500
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$9,750,000
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SPECIAL EDUCATION
(Art 2)

BUDGET EXPENDED $REMAINING

$9,712,669 $683,878$9,028,792
%REMAINING

7.04%
BUDGET

$9,712,669

EXPENDITURES - FY23 YR END (UNAUDITED)
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$3,900,000
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TRANSPORTATION
(Art 8)

BUDGET EXPENDED $REMAINING

$3,866,082 $99,162$3,766,920
%REMAINING

2.56%
BUDGET

$3,866,082

$0
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$6,150,000

$8,200,000
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FACILITIES MAINT
(Art 9)

BUDGET EXPENDED $REMAINING

$8,159,441 $781,430$7,378,011
%REMAINING

9.57%
BUDGET

$8,159,441
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$400,000

$800,000

$1,200,000

$1,600,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

SYSTEM ADMINISTRAT
(Art 6)
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$1,588,558 $126,905$1,461,653
%REMAINING

7.98%
BUDGET

$1,588,558

92.96% Expended YR END

97.44% Expended YR END

90.43% Expended YR END

92.02% Expended YR END
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$0

$14,250,000

$28,500,000

$42,750,000

$57,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

TOTAL GENERAL 
FUND REVENUES 

BUDGET

$0

$5,500,000

$11,000,000

$16,500,000

$22,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

$0

$8,000,000

$16,000,000

$24,000,000

$32,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

$0

$600,000

$1,200,000

$1,800,000

$2,400,000
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REVENUES - FY23 YR END (UNAUDITED)

STATE SUBSIDY 
(GPA)

LOCAL 
ASSESSMENTS

$56,535,786

$21,947,907

BUDGET

BALANCE FORWARD

$31,997,879

BUDGET

BUDGET $RECEIVED YTD $REMAINING

$2,350,000 $0.00$2,350,000
%REMAINING
0.00%

BUDGET

$2,350,000

Finance & Facilities Meeting - Financial Dashboards  

Item 5-D

100.79% Received YR END

100.00% Received YR END

BUDGET $RECEIVED YTD $REMAINING
+$445,534$56,981,320

%REMAINING
+ 0.79%

BUDGET $RECEIVED YTD $REMAINING
$21,947,907 $66,494$21,881,413

%REMAINING
0.30%

BUDGET $RECEIVED YTD $REMAINING
$31,997,879 $0$31,997,879

%REMAINING
0.00%

99.70% Received YR END

100.00% Received YR END

$56,535,786
RECEIVED THIS MONTH:  $4,405,464

RECEIVED THIS MONTH:  $1,674,183

RECEIVED THIS MONTH:  $2,666,490
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$0

$14,250,000

$28,500,000

$42,750,000

$57,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Revenues 
vs.

Expenditures
BUDGET

REVENUES VS. EXPENDITURES - FY23 YR END (UNAUDITED)

$56,535,786

Finance & Facilities Meeting - Financial Dashboards  

Item 5-D
$EXPENDED YTD $PLUS/(MINUS)

$5,016,208$51,965,112$56,981,320

RECEIVED THIS MONTH:   $4,405,464     MONTHLY  $PLUS/(MINUS)

$RECEIVED YTD

EXPENDED THIS MONTH: $9,321,839   BALANCE (4,916,375)

0%

25%

50%

75%

100%

Gen fund SAL BEN PP AL RECUR DEBT CAP SPED TRANS FACIL SYS AD

92.02%90.43%
97.44%92.96%

66.37%

91.53%

78.49%
83.93%

97.93%93.64%91.92%

% EXPENDED 
By Budget 
Category

BUDGET

EXPENDITURES - JUNE YTD

$56,535,786

Item 5-D

Rev Exp

BUDGET $EXPENDED YTD $REMAINING

$56,535,786 $4,570,674$51,965,112
%REMAINING
8.08%

EXPENDED THIS MONTH:  $9,321 %EXPENDED
91.92%

100%
% EXPENDED 
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Item 5-D REVENUES - FY23 YR END (UNAUDITED)
BUDGET $RECEIVED YTD $REMAINING

$56,535,786 +$445,534$56,981,132
%REMAINING

+0.79%

RECEIVED THIS MONTH:   $4,405,464   /    7.65 %

Finance & Facilities Meeting - Financial Dashboards  

Gen fund SUBSIDY ASSESSMENTS MISC BALANCE 

100.0%

1,229.0%

100.0%99.7%100.8%

BUDGET

$56,535,786

100%

$4,405,464 RECEIVED THIS MONTH
100+% 

% RECEIVED 
By Revenue 

Category

Gen fund SUBSIDY ASSESSMENTS MISC BALANCE 

$2,350,000$751,840

$31,997,879

$21,881,413

$56,981,132

BUDGET

$56,535,786

$56,535,786

RECEIVED YEAR END (Unaudited)
% of Total Received / Amount Received

38.4%

100.8%100.0%

56,2%

1.3% 4.1%
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Item 5-D

Finance & Facilities Meeting - Financial Dashboards

CAPITAL RESERVE BALANCES - FY23 YR END (UNAUDITED)

TECHNOLOGY CAPITAL RESERVE
Summary of  YTD Capital Reserve 


Adjustments/Expenditures /and Current Balances


FACILITIES CAPITAL RESERVE
Summary of  YTD Capital Reserve 


Adjustments/Expenditures /and Current Balances

Beginning Balance  7/1/2022	 	 	 	 	     	 	 $2,284,000.91


Interest Earned 2023	 	 	 	 	 	        	 	    $69,759.18


Hollis SRRF Expenses	       	      ($781,882.80)

Hollis SRRF Bond Revenue   	        $418,072.73  	     	 	  ($363,810.07)


PFAS SRRF Expenses	 	       ($87,126.62)

PFAS Revenue (Received)	                  $87,126.62	         	 	 	 	
$0.00 


Propane Refueling Station Expenses	     	 	 	 	 	  ($575,903.20)


Estimated Balance (Before Art 9 Transfer) 		 	 	 	  $1,414,046.82 


ESTIMATED TRANSER FROM ART 9	 	 	 	 	 	  $   781,430.41


ESTIMATED  FACILITIES CAP RESERVE Ending Balance	 	  $ 2,195,477.23 

Beginning Balance  7/1/2022	 	 	 	 	 	 	 	     $0.00


Adjustments/Expenditures	 	 	 	 	 	 	 	     $0.00


ESTIMATED TRANSER FROM ART 5 Function 2230	 	         $   466,291.63


ESTIMATED  TECHNOLOGY CAP RESERVE Ending Balanc       $   466,291.63
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Item 5-D

Finance & Facilities Meeting - Financial Dashboards

FUND BALANCE  - FY21 thru FY23 YR END (UNAUDITED)

ACTUAL

2020-2021

ACTUAL

2021-2022

PROJECTED

2022-2023

PROJECTED

2023-2024

BUDGET $51,264,940 $52,230,257 $56,535,786 $59,748,764

BEGINNING

FUND


BALANCE
$3,462,106 $5,897,531 $9,373,356 $10,791,842

LESS:

BALANCE


FORWARD
($1,189,000) ($1,350,000) ($2,350,000) ($3,500,000)

UNASSIGNED

FUND


BALANCE
$2,273,106 $4,547,531 $7,023,356 $7,291,842

REVENUES 

OVER(UNDER)

EXPENDITURES

$3,624,425 $4,825,825 $5,016,208 TBD

TRANSFERS TO

CAP RESERVES ($1,247,722) TBD

ENDING

FUND


BALANCE
$5,897,531 $9,373,356 $10,791,842 TBD

% of Budget 11.50% 17.95% 19.09% 12.20%
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Item 5-E

Finance & Facilities Meeting - COVID-19  Funding Report
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Finance & Facilities Meeting  School Transportation News

Item 6-A

 Article: Bonny Eagle Transportation makes the Big(ger) stage
with School Transportation News  RENO, Nev. –

Three school district staff members from different 
departments spoke on a panel about getting buy-in from 
key decision-makers to launch a successful transition to 
the propane-autogas school buses.


STN Article

https://stnonline.com/news/diverse-perspectives-on-switching-to-propane-for-school-buses/
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Finance & Facilities Meeting Packet

MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
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Facilities Items

Thursday, August 17, 2023

ITEM 7.  FACILITIES DISCUSSION ITEMS
         A  - D/   Facilities Update – Adam Thibodeau

ITEM 8. OTHER FACILITIES DISCUSSION/ACTION ITEMS
    A. – D/  Other Discussion Items:
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 Finance & Facilities Meeting - Facilities Update

Item 7-A
Facilities Update - 8/17/23 Meeting


• BEMS - Painted corridors, classrooms, doors and frames

• BEMS - Removed old oil tank and installed propane tanks and vaporizer. Awaiting 

fence and banner install to surround the tank area. Removed from State registry.

• BEMS - Painted nurses suite

• BEMS - Replaced counters and sinks from 8th grade wing bathrooms.

• BEHS - Removed old underground oil tank. Removed from State registry

• BEHS - Paved old sidewalk along tennis court side of building and entrance to rear of 

building.

• BEHS - More painting of corridor walls, doors and frames, cafeteria interior walls.

• BCES - Installed concrete ramp at Door 9 for handicapped access to paved walkway.

• EL - Renovations to two pre-K classrooms - Paint, carpet, shelving, etc.

• EL - Remove large pine trees to prep for a small pre-K playground.  Grant funded.

• GEJ - Replaced rear deck and stairs for safety

• GEJ - Repair broken window 12 (Rec Dept damages)

• GEJ - Painted hand rails at gym entrance

• HBE - Completed the discontinuance of the oil tanks by filling and removing it from 

the State registry.

• HBE - Repaired broken windows, damaged to the portable and replaced the street 

sign (vandalism).

• HBE - Removed weed mat and mulch from playground hillside and replaced with 

loam, hydroseed and seed matting.

• Hollis - Painted all classroom side doors and frames.  Painted cafeteria.

• Hollis - Abated old floor tile and asbestos mastic. Installed epoxy floor.

• FJ - Removed old floor tile and mastic. Installed epoxy floor.

• WH - Completed project.  Installed final paving and striping.

• Transportation - Repaired rotten subfloor and install new flooring in lobby.

• Transportation - Replaced fencing along the bus garage parking  area.

• CO - New street sign for CO and Historical Society

• Moves - Many classroom moves at all schools. Time consuming for what benefit??

• Prep for fall sports - mowing, striping, coaches meetings, etc.

• District Wide - Ongoing summer cleaning of schools
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 Finance & Facilities Meeting - Facilities Update

Item 7-A
Facilities Update - 8/17/23 Meeting
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 Finance & Facilities Meeting - Facilities Update

Item 7-A
Facilities Update - 8/17/23 Meeting
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 Finance & Facilities Meeting - Facilities Update

Item 7-A
Facilities Update - 8/17/23 Meeting
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 Finance & Facilities Meeting - Facilities Update

Item 7-A
Facilities Update - 8/17/23 Meeting




MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748
34

 Finance & Facilities Meeting - Facilities Update

Item 7-A
Facilities Update - 8/17/23 Meeting


GEJ - New Rear Deck and Stair
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 Finance & Facilities Meeting - Facilities Update

Item 7-A
Facilities Update - 8/17/23 Meeting
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Any 
Questions?

Finance & Facilities Meeting
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Finance & Facilities Meeting CALENDAR  for FY24

All REGULAR FINANCE AND FACILITIES MEETINGS will be held on the 

2nd Thursday of the Month at the Central Office beginning at 3:00 pm




