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Finance & Facilities Meeting
Wednesday, July 12, 2023

4:00 pm – 6:00 pm Central Office 
Conference Room

ITEM 1    Call to Order / Welcome New Members
ITEM 2    Public Comments
ITEM 3        Board Policy BDE  & Election of Committee Chair and Vice-Chair
ITEM 4         Set Meeting Dates and Times for FY24
ITEM 5    Approve Minutes of Previous Finance and Facilities Meeting

           FINANCE ITEMS

ITEM 6 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 7. OTHER FINANCE DISCUSSION/ACTION ITEMS

A. - D/     Other Discussion Item:  Article - Staffing has surged in schools,   
               but enrollment is falling. What’s next? 

     FACILITIES ITEMS

ITEM 8. FACILITIES DISCUSSION ITEMS

         A  - D/   Facilities Update – Adam Thibodeau

ITEM 9. OTHER FACILITIES DISCUSSION/ACTION ITEMS

    A. – D/   Other Discussion Items

ITEM 10.  ADJOURNMENT

Respectfully submitted
William Brockman
Business Manager of Finance & Operations
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Item 3
MSAD 6 / RSU                                         NEPN/NSBA Code: BDE 

Board Standing Committees 

The Board believes that standing committees can be useful to its decision-making process and in the 
transaction of Board business. The Board may establish such standing committees as it deems necessary 
to facilitate MSAD 6 governance and address ongoing district needs. A standing committee has only 
such authority as specified by the Board. 

All standing committees will be comprised of less than a majority of the Board. 

All standing committee meetings are open to the public except as provided by the Freedom of Access 
Law and the Municipal Public Employees Labor Relations Law. 

Establishment and Functions of Standing Committees 

The following provisions apply to the establishment and functions of standing committees: 

A. All standing committees will be established by vote of the Board. A motion to establish a standing 
committee will state the purpose and responsibilities of the committee (the “charge”) and set the 
number of members comprising the committee. 

B. The Board Chair will appoint members to the following standing committees – Curriculum, 
Negotiations, Finance and Facilities, and Policy, from among the membership of the Board. 
Appointments will be made at or as soon as practicable after the School Board’s annual 
organizational meeting. 

C. The Board Chair will also make appointments to standing committee vacancies on standing 
committees that occur prior to the Board’s next organizational meeting. 

D. The term of appointment to a standing committee will be until the next organizational meeting. 

E. Each standing committee will elect its own chair and vice chair. 

Finance & Facilities Meeting -    Policy BDE & Election of 
Chair & Vice Chair   
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MSAD 6 / RSU                                    NEPN/NSBA Code: BDE 

F. The Board Chair and Superintendent will be ex officio (non-voting) members of all  
standing committees, with the exception of when a quorum has been established and a  
tie-vote occurs among committee members. In this case, the Board Chair (if present  
at the meeting) may cast a vote to establish a majority. 

G. Any Board member may attend standing committee meetings, but only appointed members of the 
committee (and the Board Chair in the exception noted above) may vote. 

H. Except as authorized by law or Board action, a standing committee may research issues  
and make recommendations for Board action, but may not act for the Board. 

I. A standing committee may be abolished at any time by a majority vote of the Board. 

J. The number of members on a standing committee and/or the responsibilities of a standing 
committee may be modified at any time by a majority vote of the Board. 

K. The Board Chair can appoint an alternate Board member with voting rights for a committee to 
cover any extended absence by a Board member. The appointment will only be for the length of 
the Board member’s absence. 

L. If the Board Chair is in attendance at a committee meeting and a quorum is not present,  
the Board Chair may vote and count towards a quorum notwithstanding Section F. 

Authorization/Appointment of Standing Committees 

The Board will have the following standing committees: 

• Finance and Facilities 
• Policy 
• Negotiations 
• Curriculum 
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Item 3
MSAD 6 / RSU                                       NEPN/NSBA Code: BDE 

Standing Committees and Their Responsibilities 

The following is a summary of the responsibilities of the Board’s Standing Committees. 

A. Finance and Facilities Committee (5 Members) 

The Finance and Facilities Committee’s role is to oversee the financial affairs of MSAD 6, and 
review and make recommendations to the Board about the financial affairs and policies of the 
district. This Committee oversees the preparation of the annual budget, and the financial 
performance of the organization in meeting its budgeted revenues and expenses. The Committee 
 is responsible for providing oversight of the current year’s budget and for helping set the  
Parameters  for the development of the next school year budget. The Committee also reviews  
and monitors the needs and uses of district buildings and grounds inorder to ensure that the  
district’s buildings, facilities and infrastructure are appropriate for the educational, environmental,  
social, cultural and economic needs of the district. The committee studies the budgetary impact  
of needed improvements, and collaborates with administration and staff in the development and 
implementation of short and long-range improvement plans and capital projects that are in the  
best interest of the community and the district. 

Responsibilities are: 

• Monitor cash flow. 
• Analyze financial data. 
• Collect and analyze data to forecast revenue and expenditures. 
• Generate financial reports. 
• Support the budget development process. 
• Sign payroll, accounts payable and food services warrants.  
• Spot-check accounts payable invoices. 
• Be present at opening of bids and ascertain that bids comply with the Board’s bidding policy. 
• Review and make recommendations related to district finances. 
• Prepare financial reports for presentation to the Board. 
• Perform other duties as delegated by the Board. 
• Periodic facilities visits. 
• Site visits. 

Finance & Facilities Meeting -    Policy BDE & Election of 
Chair & Vice Chair   
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• Provide advice to the Superintendent in the crafting of a recommended budget. 
• Participate in presentations of the Board-approved District Budget Meeting. 
• Architect interviews. 
• Liaison with town governments regarding facilities. 
• Making facilities recommendations to the Board. 
• Be aware of state and regional events and issues that may impact the budget. 
• Receive and review communications from towns within the district in regard to new 
     program modifications that may impact the budget. 
• Conduct budget development meetings with school administrators. 
• Provide advice to the Superintendent in the crafting of a recommended budget. 
• Participate in presentations of the Board-approved District Budget Meeting. 
• Other functions as delegated by the Board. 

B. Policy Committee (4 Members) 
The Policy Committee is charged with reviewing and recommending all policies/policy changes to 
be considered by the Board. The Policy Committee will 
review and research timely topics, monitor state and federal statutes impacting school district 
policy, prepare draft policies as appropriate, and propose new or 
amended policies for consideration by the whole Board. Changes in needs, conditions, purposes 
and objectives require frequent revisions, deletions, and additions to the policies of present and 
future School Boards. 

Responsibilities are: 

• Making recommendations in regard to new policies. 
• Making recommendations concerning revision of policies. 
• Making recommendations concerning deletion/repeal of policies. 
• Drafting proposed policies and revisions, or requesting the Superintendent to draft policy 
language for specific policies for its review. 
• Review of exhibits and administrative procedures. 
• Other functions as delegated by the Board.

Finance & Facilities Meeting -    Policy BDE & Election of 
Chair & Vice Chair   
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C. Negotiations Committee (4 Members) 

The Negotiations Committee (also referred to as Salaries & Personnel Committee) oversees the 
negotiation of contracts with district personnel. The Committee reviews and recommends to the 
School Board salaries, benefits and policies for represented and non-represented employees. The 
Committee participates on the negotiating team and reviews and recommends parameters for 
negotiating collective bargaining agreements. The Negotiations Committee meets on as-needed 
basis. 

Responsibilities are: 

• Attend grievance hearings. 
• Represent the Board during collective bargaining negotiations. 
• Represent the Board during discussions of compensation and benefits for non-union personnel. 
• Holds exit interviews with employees as requested. 
• Periodically reviews and recommends to the Board approval of job descriptions. 
• Other functions as delegated by the Board. 

D. Committee for Curriculum (4 Members) 

The Committee for Curriculum oversees the adoption, revision and evaluation of the district’s 
curriculum and programs. The Committee participates in 
discussions with the MSAD 6 Curriculum Department and makes recommendations for 
new curriculum adoption and curriculum changes to the School Board pursuant with the Board 
approved curriculum adoption framework. The Committee for Curriculum meets as needed. 

Responsibilities are: 

• Follow the process for curriculum development, adoption and review as outlined in policy IGA. 
• Establish timelines for curriculum review and establish annual curriculum goals. 
• Provide opportunities for consultation on proposed curriculum changes from the Curriculum Advisory, the  
          MSAD 6 Curriculum Coordinators, teaching staff and School Administration. 
• Make recommendations to the School Board in regard to new curriculum programs, courses, or curriculum  
         revisions to existing curriculum programs. 
• Other functions as delegated by the Board via the curriculum adoption framework. 

The Board may establish other standing committees it deems necessary in accordance with this policy. 
Legal Reference: 1 M.R.S.A. § 401 et seq. 

First Reading: December 6, 2004 
Adopted: February 7, 2005 
Reviewed: March 7, 2011 
Revised: April 4, 2011, August 11, 2014; June 20, 2015; 
April 2, 2018; November 11, 2018; November 19, 2019;

Finance & Facilities Meeting -    Policy BDE & Election of 
Chair & Vice Chair   
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Item 4

Set Meeting Dates and Times for FY24 

SUGGEST: Thursdays from 3:30 to 5:00
                                (if possible)
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Finance Items

Wednesday, July 12, 2023

           FINANCE ITEMS

ITEM 6 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 7. OTHER FINANCE DISCUSSION/ACTION ITEMS

A. - D/     Other Discussion Item:  Article - Staffing has surged in schools,    
                                 but enrollment is falling. What’s next? 
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Finance & Facilities Meeting Warrant/Payroll Summary

Item 6-A
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Finance & Facilities Meeting Top 25 Expenditures

Item 6-B
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Finance & Facilities Meeting  Interim Financial Report

Item 6-C
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Finance & Facilities Meeting - Financial Dashboards  

Item 6-D
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Marguerite Roza, Director

Marguerite Roza, Ph.D., is Director of the 
Edunomics Lab and Research Professor at 
Georgetown University’s McCourt School of Public 
Policy, where she leads the Certificate in Education 
Finance program.
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Board Member; 
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 (June) 
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Marean 
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Board Member;  
Committee Vice-Chair 
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(June) 
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MAINE SCHOOL ADMINISTRATIVE DISTRICT #6
Finance & Facilities Committee Website
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Board Member;  
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Finance & Facilities Meeting Packet
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Facilities Items

Wednesday, July 12, 2023

 FACILITIES ITEMS
ITEM 8. FACILITIES DISCUSSION ITEMS

         A  - D/   Facilities Update – Adam Thibodeau

ITEM 9. OTHER FACILITIES DISCUSSION/ACTION ITEMS
    A. – D/   Other Discussion Items
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 Finance & Facilities Meeting - Facilities Update

Item 8-A
Facilities Update - 7/12/23 Meeting 

• FJ/Hollis - PFAS systems installed. Samples taken for 
confirmation of PFAS levels. Awaiting results 

• BEHS/BEMS - PFAS project received no bids.  Working with 
State on solution for summer/next school year to provide clean 
water and rebid the work for next summer.  

• BEHS - Removed underground oil tank, patch and pave. Oil 
distributed to remaining schools. 

• BEHS - Installed (2) new backboard frames, (4) new backboard 
and (4) hoops on side courts. 

• BEMS - Install electrical for Technology  - Generator Back-up 
• EL - New carpet in admin offices and pre-K classrooms 
• BEMS - 8th Grade wing - Painting of walls, doors and frame 
• BEHS - Interior painting - corridor, doors and frames painting. 
• HBE - Interior painting - Corridor walls, doors and frames 
• BEHS - Renovations to the photo developing lab 
• Hollis - Demo/Replacement of cafeteria floor 
• FJ - Demo/replacement of cafeteria floor 
• BEMS - New counters and sinks in the 8th grade wing 

bathrooms 
• BEMS - Roof replacement on two story wing and IA/shop area 
• BEHS - Replaced failed irrigation pump. 
• District Wide - Ongoing summer cleaning of schools 
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Any 
Questions?

Finance & Facilities - Meeting Schedule
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Finance & Facilities Meeting NOTES




