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Finance & Facilities Meeting
Wednesday, June 14, 2023

4:00 pm – 6:00 pm Central Office 
Conference Room

ITEM 1    Call to Order
ITEM 2    Public Comments
ITEM 3    Approve Minutes of Previous Finance and Facilities Meeting

         FINANCE ITEMS

ITEM 4 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS

A. – D/A Property and Casualty Insurance Bid
 B. – D/  Notification of New Workers Comp Experience Mod rate

C. – D/A Notice of Sale of Surplus Vehicles - by Bid
D. – D/  Propane School Bus Info
E. – D/  Other Discussion Items

         

FACILITIES ITEMS

ITEM 6. FACILITIES DISCUSSION ITEMS

         A  - D/   Facilities Update – Adam Thibodeau

ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS

    A  - D/    Hollis SRRF Project Closeout update
B  -  D/A  Request to Move Propane Refueling Station Costs from

       General fund to Capital Reserve Fund (Subject to Board Approval) 
C . – D/    Summary of  YTD Capital Reserve Adjustments/Expenditures /and 

       Current Balances
D. – D/  Other Discussion Items

ITEM 8.  ADJOURNMENT

Respectfully submitted
William Brockman
Business Manager of Finance & Operations
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Finance Items

Wednesday, June 14, 2023

                                                FINANCE ITEMS

ITEM 4 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS
A. – D/A Property and Casualty Insurance Bid

 B. – D/  Notification of New Workers Comp Experience Mod rate
C. – D/A Notice of Sale of Surplus Vehicles - by Bid
D. – D/  Propane School Bus Info
E. – D/  Other Discussion Items
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Finance & Facilities Meeting Warrant/Payroll Summary

Item 4-A
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Finance & Facilities Meeting Top 25 Expenditures

Item 4-B
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Finance & Facilities Meeting  Interim Financial Report

Item 4-C
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Finance & Facilities Meeting - Financial Dashboards  

Item 4-D

$0

$14,250,000

$28,500,000

$42,750,000

$57,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

TOTAL GENERAL FUND 
EXPENDITURES 

BUDGET $EXPENDED YTD $REMAINING

$56,535,786 $13,892,136$42,643,650
%REMAINING
24.57%

BUDGET

$56,535,786

EXPENDITURES - MAY

$0

$8,500,000

$17,000,000

$25,500,000

$34,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

SALARIES (Cat 10) BUDGET $EXPENDED YTD $REMAINING
$33,940,420 $8,767,530  $25,172,923

%REMAINING
25.83%

BUDGET

$33,940,420

$0

$2,625,000

$5,250,000

$7,875,000

$10,500,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

EMPLOYEE BENEFITS
(Cat 20)

BUDGET $EXPENDED YTD $REMAINING
$10,275,964 $2,104,957$8,171,007

%REMAINING
20.48%

BUDGET

$10,275,964

$0

$750,000

$1,500,000

$2,250,000

$3,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

PER PUPIL ALLOCATIONS
(Cat 30)

BUDGET $EXPENDED YTD $REMAINING
$2,900,900 $926,672$1,974,273

%REMAINING
31.94%

BUDGET

$2,900,900

79.52% Expended YTD

75.43% Expended YTD

74.17% Expended YTD

68.06% Expended YTD

EXPENDED THIS MONTH:  $3,584,797

EXPENDED THIS MONTH:  $2,444,565

EXPENDED THIS MONTH:  $840,092

EXPENDED THIS MONTH:  $286,670



MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748
12

Finance & Facilities Meeting - Financial Dashboards  

Item 4-D
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Item 4-D
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Finance & Facilities Meeting - Financial Dashboards  

Item 4-D
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Item 4-D
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Finance & Facilities Meeting  Covid-19 Financial Report

Item 4-E
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Finance & Facilities Meeting  P & C Insurance Bid

Item 5-A

Liberty MutualPremium Comparison

Liberty Mutual - Property, General Liability, Auto, Crime, ELL, Umbrella
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Finance & Facilities Meeting  P & C Insurance Bid

Item 4-E

Coverage/Exposure  Comparison

Item 5-A Liberty Mutual - Property, General Liability, Auto, Crime, ELL, Umbrella
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Finance & Facilities Meeting  P & C Insurance Bid

Coverage/Exposure  Comparison
Item 5-A Liberty Mutual - Property, General Liability, Auto, Crime, ELL, Umbrella
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Finance & Facilities Meeting  P & C Insurance Bid

INSURANCE BROKER for Liberty Mutual proposal

Item 5-A

FY24 BUDGET

FY24 BUDGET	 `	 $405,100


MSMA PROPOSAL	    $444,643


LIBERTY MUTUAL PROPOSAL	 $336,056


The Liberty Mutual Proposal would result in an estimated savings of $108,587 

over the MSMA proposal.

Liberty Mutual - Property, General Liability, Auto, Crime, ELL, Umbrella
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Finance & Facilities Meeting  Workers Comp Mod rate

Item 5-B
Notification of New Workers Comp Experience Mod rate
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Finance & Facilities Meeting  Workers Comp Mod rate

Item 5-B

FY24 BUDGET                          	                                         $324,500

                      	      Payroll           Rate/100 	                  

7380 - School Bus Drivers      $1,806,333      @ $5.30      	 $ 95,736

8868 - Professional/Clerical	 $18,522,099     @ $0.37	 $ 68,532

9101 - All Other Employees  $ 2,667,438      @ $3.43	 $ 91,493.  $255,761

                               Experience Mod Rate    1.54 Penalty      	                   $138,111    $393,872


                                 (Estimated Premium : $255,761 x 1.54)   

                                       

                                  FY24 Estimated BALANCE (DEFICIT)	                                          ($69,372)                                         

	 	 	

FY24 BUDGET
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Finance & Facilities Meeting  Sale of Surplus Vehicles

Item 5-B

NEPN/NSBA Code: DN

Disposition of School Properties


The Superintendent is authorized to determine, through procedures he/she develops, when personal 
property (supplies, materials, equipment), as distinguished from real property, is obsolete or no longer of 
use to Maine School Administrative District 6, and to declare it surplus.


The Board is to be informed of any real property declared surplus by the Superintendent prior to its 
disposal. Procedures for disposal of all surplus personal property will be in accordance with the following:


A. Anything considered surplus with a value exceeding $10,000 will first be offered

to the various municipalities and then offered for general sale.

B. Any surplus deemed under $10,000 will be disposed of by the Superintendent or designee.

C. Any district identification borne by surplus property will be removed, or be further identified to indicate 
the intended disposition and surplus nature (i.e.,"SOLD BY" "SURPLUS").

D. The Finance Committee will annually review a list of surplus that has been disposed.

All revenues which result from the sale of surplus property will be credited as miscellaneous income 
except in any instance where law requires that it be credited to a specific account.


Legal Reference: Title 20-A MRSA, Section 7

Adopted: December 16, 1991

Reviewed: September 21, 1998, April 22, 2002, October 17, 2022

Revised: March 19, 2012, August 19, 2013

MSAD 6 Vehicles for Sale by Bid

Buses

Year	 	Capacity	 Miles		 Bus #

2004	 14	 	 202,912	 64

2005	 72	 	 197,728	 37

2006	 72	 	 214,834	 42

2006	 14	 	 230,637	 63

2006	 14	 	 196,777	 68

2007	 14	 	 219,912	 71

2007	 14	 	 196,041	 72

2007	 14	 	 240,269	 73

2007	 14	 	 210,022	 75

2008	 72	 	 224,319	 46

2009	 72	 	 208,900	 48

2009	 72	 	 218,000	 44

2008	 72	 	 196,168	 24

2009	 72	 	 162,570	 43

2010 72	 	 158,278 	 14

2011 72	 	 137,847	 26

2011	 72	 	 116,118	 41


Other Vehicles 

Year	     	   	 	 	      Miles	 

1997 Suburban	 	 	   204,859

2003 GMC 2500	 	 	   150,577

2006 GMC K2500		   	   221,168

2006 Ford F550 Dump Truck	     64,620	 


Pursuant to policy DN, the Superintendent has 

determined that the vehicles listed here are 

obsolete or no longer of use to the District 

and therefore have been declared surplus. 


Pursuant to the policy the vehicles will first 

Be offered to district municipalities.


If there is no interest from the Towns then the 

business office hereby informs the Finance

& Facilities Committee that the vehicles will be

put out to bid for disposal. 
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Finance & Facilities Meeting  Propane School Bus Info  

Item 5-C

INDIANAPOLIS – Three school districts at various stages of their 
propane school bus journeys shared their experiences in an STN EXPO 
panel.


“We’re all on this pathway to zero,” declared Steven Whaley, director of autogas 
business development for the session sponsor, the Propane Education & 
Research Council (PERC).


He shared four traits of an alternative fuel adoption successful: it must be 
cleaner than diesel, be cheaper, perform just as well, and be plentiful in supply. 
He explained more about the clean, affordable, safe, widely used, American-
made fuel that is propane, which costs less per gallon than diesel and does not 
require the additives for emissions management that diesel buses do. A propane 
bus was also found to be 96 percent cleaner than a clean diesel bus by 
researchers at the University of West Virginia.


If there was one theme repeated throughout the Green Bus Summit it was that 
infrastructure is key – the first thing to consider before going bus shopping. 
Whaley reassured attendees that propane infrastructure is straightforward to set 
up and run. PERC partners also offer a solar- and wind-powered portable 
propane fueling station that also powers electric charging and off the grid.


Entire Fleet Converted


Kay Cornelius is director of transportation for rural St. Louis County Schools in 
Minnesota, with a service area of just over 4,000 square miles and where 
adverse weather conditions occur regularly. She said she was initially against 
propane but after conducting much research eventually agreed to her first 
propane bus in 2016 on a trial basis. She shared that she got into propane for 
the lower total cost of ownership and has seen the numbers stack up favorably, 
eventually converting her whole fleet.


STN EXPO Indy Shares 
Propane School Bus 
Success Stories

https://greenbussummit.com/


MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748
25

Finance & Facilities Meeting  Propane School Bus Info  

Item 5-C

“Educate yourself. Learn how it works,” she encouraged. She relayed that she networked 
with nearby districts to lock in a lower price from propane providers.


Partial Adoption


Township High School District 211 is the largest high school district in Illinois. Director of 
Transportation Diana Mikelski said 61 of her 164 buses are propane. When getting started, 
she had to explore her options and face pushback from mechanics. She confirmed that 
Blue Bird and ROUSH CleanTech provide amazing support. Propane doesn’t blow up like in 
the movies, she quipped, and fueling is a breeze.


Her fuel savings is half a million dollars, plus maintenance costs. She said her drivers now 
love the propane buses as they run smoothly even in cold weather. The community has 
even noticed the cleaner smell and improved student health, she said.


“This is so easy,” she underscored. “We’re fully invested in going 100 percent with this.”


Starting Out


Michael McCusker, senior financial analyst for the “remarkably large and underfunded” 
School District of Philadelphia’s Department of Transportation Services, said that electric 
and CNG have been ruled out and the district is looking to switch about 10 percent of its 
fleet to propane.


“You learn and you make decisions,” he said of the journey ahead of the district.


He added that the district is confident that propane buses can handle the narrow streets 
and hills that school buses must navigate in the city.




MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748
26

Finance & Facilities Meeting  Propane School Bus Info  
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Facilities Items

Wednesday, June 14, 2023

                                       FACILITIES ITEMS

ITEM 6. FACILITIES DISCUSSION ITEMS

         A  - D/   Facilities Update – Adam Thibodeau

ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS

    A  - D/    Hollis SRRF Project Closeout update
B  -  D/A  Request to Move Propane Refueling Station Costs from

       General fund to Capital Reserve Fund (Subject to Board Approval) 
C . – D/    Summary of  YTD Capital Reserve Adjustments/Expenditures /and        

Current Balances
D. – D/  Other Discussion Items
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 Finance & Facilities Meeting - Facilities Update

Item 6-A

Facilities Update - 6/14/23 Meeting


• HBE - Damages sustained Memorial Day weekend.


                                        

●Warehouse project complete except for final pavement


●Summer Moves - Obtaining info from each school


●District Elem. Schools -  2nd tick/mosquito application complete


●BEHS - Interior painting - corridor, doors and frames painting. Ongoing


●BEHS/BEMS Oil Removal - June 5,6


●BEHS/BEMS - Removal of existing oil tank. Scheduled for late June/early July
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 Finance & Facilities Meeting - Facilities Update

Item 6-A (1)

●Facilities/Trans Hardware Upgrades - Quote received. Work to be done during the summer.


●Edna Libby - Striping and signage to help with 


●Elementary School Playgrounds - Delivery of Kid Safe chips


●Hollis / Frank Jewett PFAS - Work scheduled for June 26th.


●BEMS/BEHS PFAS - Currently out to bid.  Work is scheduled to be complete mid July to 

allow for tests and receipt of results before school opens.


●Continuous field prep for summer pre-season sport activities


●Honeywell - Long time employee Dan Dube has resigned.


●Summer Project Planning/Procurement
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 Finance & Facilities Meeting - Hollis SRRF Project 

Item 7-A

Final Closeout report - SRRF project at Hollis Elementary


Final Project Cost was $402,162.20 below Initial/Approved  
SRRF Project estimate. 


Initial Project estimate and approval $1,184,045.

Approved from Capital Reserve $550,936.00

Forgiven $633,109.00


Final Project amount $781,882.80

Actual from Capital Reserve $363,810.07

Forgiven $418,072.73


The final local cost from the Capital Reserve Funds was 
$187,125.93 less than the Amount initially approved.
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 Finance & Facilities Meeting - Propane Refueling 
Station Costs

Item 7-B 

Request to Move Estimated Propane Refueling Station Costs 

from General fund to Capital Reserve Fund 


(Subject to Board Approval) 


Total Cost:    $575,903.20

Paid to date:  $385,343.02
Encumbered:  $190,560.18

$385,343.02
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 Finance & Facilities Meeting - Capital Reserve Balance

Item 6-A

Summary of  YTD Capital Reserve 

Adjustments/Expenditures /and Current Balances


Capital Reserve:


Beginning Balance  7/1/2022	 	 	     $2,284,000.91


Interest Earned 2023		 	 	 	 	          $69,759.18


Hollis SRRF Expenses	      ($781,882.80)

Hollis SRRF Bond Revenue   $418,072.73   ($363,810.07)


PFAS SRRF Expenses		        ($87,126.62)

PFAS Revenue (Anticipated)	  $87,126.62	         $0.00 


Propane Refueling Station Expenses	       ($575,903.20)


Estimated Balance (Before Art 9 Transfer)  $1,414,046.82 
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Finance & Facilities - Meeting Schedule
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Any 
Questions?

Finance & Facilities - Meeting Schedule



MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748
36

Finance & Facilities Meeting NOTES




