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Finance & Facilities Meeting
Wednesday, May 10, 2023

4:00 pm – 6:00 pm Central Office 
Conference Room

ITEM 1    Call to Order
ITEM 2    Public Comments
ITEM 3    Approve Minutes of Previous Finance and Facilities Meeting

         FINANCE ITEMS

ITEM 4 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS
A. –  D/ Pre-Audit begins May 15 for FY 2022-2023
B. –  D/  Focus On Finance will be delivered to residents on May 16th
C. –  D/ Other Discussion Items

         FACILITIES ITEMS

ITEM 6. FACILITIES DISCUSSION ITEMS

         A  - D/  Facilities Update – Adam Thibodeau
1. –  D/ Certificate of Occupancy - Warehouse
2. –  D/ Reminder - PROPANE EVENT  - Thursday, May 11th
3. –  Central Office/Historical Society - Replacement Sign Ordered

ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS
 B. –  D/ Other Discussion Items

ITEM 8.  ADJOURNMENT

Respectfully submitted
William Brockman
Business Manager of Finance & Operations
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Finance Items

Wednesday, May 10, 2023

   FINANCE ITEMS

ITEM 4 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS
A. –  D/ Pre-Audit begins May 15th for FY 2022-2023
B. –  D/  Focus On Finance will be delivered to residents on May 16th
C. –  D/ Other Discussion Items
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Finance & Facilities Meeting Warrant/Payroll Summary

Item 4-A
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Finance & Facilities Meeting Top 25 Expenditures

Item 4-B
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Finance & Facilities Meeting  Interim Financial Report

Item 4-C
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Finance & Facilities Meeting - Financial Dashboards  

Item 4-D
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EXPENDED THIS MONTH:  $4,216,888

EXPENDED THIS MONTH:  $2,521,631

EXPENDED THIS MONTH:  $844,384

EXPENDED THIS MONTH:  $122,248
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Finance & Facilities Meeting - Financial Dashboards  

Item 4-D
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EXPENDED THIS MONTH:  $18,560
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EXPENDED THIS MONTH:  $112,286
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Finance & Facilities Meeting - Financial Dashboards  

Item 4-D
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EXPENDED THIS MONTH:  $98,483



MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748
14

$0

$14,250,000

$28,500,000

$42,750,000

$57,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

TOTAL GENERAL 
FUND REVENUES 

BUDGET

$0

$5,500,000

$11,000,000

$16,500,000

$22,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

$0

$8,000,000

$16,000,000

$24,000,000

$32,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

$0

$600,000

$1,200,000

$1,800,000

$2,400,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

REVENUES - APRIL

STATE SUBSIDY 
(GPA)

LOCAL 
ASSESSMENTS

$56,535,786

$21,947,907

BUDGET

BALANCE FORWARD

$31,997,879

BUDGET

BUDGET $RECEIVED YTD $REMAINING

$2,350,000 $0.00$2,350,000
%REMAINING
0.00%

BUDGET

$2,350,000

Finance & Facilities Meeting - Financial Dashboards  

Item 4-D

84.80% Received YTD

100.00% Received YTD

BUDGET $RECEIVED YTD $REMAINING
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RECEIVED THIS MONTH:  $6,765,651
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RECEIVED THIS MONTH:  $2,666,480
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Item 4-D
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Finance & Facilities Meeting  Covid-19 Financial Report

Item 4-E

SCHOOLS

xxxxxxxxxx
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Facilities Items

Wednesday, April 12, 2023

   FACILITIES ITEMS

ITEM 6. FACILITIES DISCUSSION ITEMS

         A  - D/  Facilities Update – Adam Thibodeau
1. –  D/ Certificate of Occupancy - Warehouse
2. –  D/ Reminder - PROPANE EVENT  - Thursday, May 11th
3. –  Central Office/Historical Society - Sign Ordered

ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS
 B. –  D/ Other Discussion Items
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 Finance & Facilities Meeting - Facilities Update

Item 6-A

Facilities Update - 5/10/23 Meeting 

●Asset Essentials - Implementation of an upgraded Work Order management system. 
●District Elem. Schools - Tick and Mosquito treatment - First application.  2nd application in May. 
●BEHS - Interior painting - corridor, doors and frames painting. 
●Treatment Plant - Shut-down  

Pump Panel Replacement 
Clean-out of Tanks 
Flush Leach Beds 
Remove Sewage from tanks 

●District Wide Campus Clean-up Day - 4/13 
●BEHS/BEMS - Removal of existing oil tank. 
●BCES - Food Waste Study - Completed 
●BCES - Food Waste Proposal - Agricycle 
●HBE Hardware Upgrades - Quote received and PO issued.  Work during summer months. 
●Warehouse - CofO received on 5/1. State inspection on 5/2. See photos  (1) 
●Bus Filling Station - Preparation for Propane Education Event on 5/11/23 (2) 
●Central Office/Historical Society - Sign Ordered…awaiting delivery and install (3) 
●Winter Clean-up - Ongoing 
●PFAS - State Funding/Award - $1,010,000 - Bond Bank approval received from BoT 
●Drinking Water Risk Resiliency and Emergency Response - Reimbursement letter received from 
State. Resiliency Report and Emergency Response Plan complete 
●Hollis / Frank Jewett PFAS - Bids accepted. Award made to Air and Water Quality.  Material 
procurement ongoing. Contract site-visit performed. 
●BEHS / BEMS PFAS - 100% documents completed and reviewed. Submission to the State 
completed.  Awaiting response to proceed with advertising for bid. 
●BEMS Generator - Pricing the replacement 
●JM Generator - New generator procurement.  Existing generator to be moved to new warehouse. 
●Continuous field prep for sport activities 
●Prep for the BE Car Show 
●‘BE’ Little League - Opening Ceremonies - Stadium Field 
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 Finance & Facilities Meeting - Facilities Update

Item 6-A (1)
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 Finance & Facilities Meeting - Facilities Update

Item 6-A (2)
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 Finance & Facilities Meeting - Facilities Update

Item 6-A (2)
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 Finance & Facilities Meeting - Facilities Update

Item 6-A



MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748
23

 Finance & Facilities Meeting - Facilities Update

Item 6-A (3)
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Finance & Facilities - Meeting Schedule
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Any 
Questions?

Finance & Facilities - Meeting Schedule
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Finance & Facilities Meeting NOTES
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