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Finance & Facilities Meeting
Wednesday, April 12, 2023

4:00 pm – 6:00 pm Central Office 
Conference Room

ITEM 1    Call to Order
ITEM 2    Public Comments
ITEM 3    Approve Minutes of Previous Finance and Facilities Meeting
ITEM 4    Approve Minutes of Joint BAC & Finance and Facilities Meeting 3/30/23

         FINANCE ITEMS

ITEM  5 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 6. OTHER FINANCE DISCUSSION/ACTION ITEMS
A. –  D/ Other Discussion Items

         FACILITIES ITEMS

ITEM 7. FACILITIES DISCUSSION ITEMS

         A  - D/  Facilities Update – Adam Thibodeau

ITEM 8. OTHER FACILITIES DISCUSSION/ACTION ITEMS
  A. –  D/ Other Discussion Items

ITEM 9.  ADJOURNMENT

Respectfully submitted
William Brockman
Business Manager of Finance & Operations
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Item 4

(See Addendum)
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Item 4

**

** The above figures presented by Mr. Leach have not been verified for accuracy

    by district administration

ADDEMDUM
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Finance Items

Wednesday, April 12, 2023

  FINANCE ITEMS

ITEM  4 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS
A. –  D/ Other Discussion Items
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Finance & Facilities Meeting Warrant/Payroll Summary

Item 4-A
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Finance & Facilities Meeting Top 25 Expenditures

Item 4-B
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Finance & Facilities Meeting  Interim Financial Report

Item 4-C
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Finance & Facilities Meeting - Financial Dashboards  

Item 4-D
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TOTAL GENERAL FUND 
EXPENDITURES 
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38.37%
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EXPENDED THIS MONTH:  $4,207,308

EXPENDED THIS MONTH:  $2,562,540

EXPENDED THIS MONTH:  $883,613

EXPENDED THIS MONTH:  $195,234
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EXPENDED THIS MONTH:  $18,560

EXPENDED THIS MONTH:  $24,434.75

EXPENDED THIS MONTH:  $0

EXPENDED THIS MONTH:  $222,349
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Finance & Facilities Meeting - Financial Dashboards  

Item 4-D
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EXPENDED THIS MONTH:  $286,284
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EXPENDED THIS MONTH:  $117,335
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Finance & Facilities Meeting - Financial Dashboards  

Item 4-D

77.00% Received YTD

100.00% Received YTD

BUDGET $RECEIVED YTD $REMAINING
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RECEIVED THIS MONTH:  $6,765,651

RECEIVED THIS MONTH:  $1,679,063

RECEIVED THIS MONTH:  $2,666,490
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Item 4-D
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Finance & Facilities Meeting  Covid-19 Financial Report

Item 4-E
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Facilities Items

Wednesday, April 12, 2023

         FACILITIES ITEMS

ITEM 6. FACILITIES DISCUSSION ITEMS

         A  - D/  Facilities Update – Adam Thibodeau

ITEM 7. OTHER FACILITIES DISCUSSION/ACTION ITEMS
  A. –  D/ Other Discussion Items
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 Finance & Facilities Meeting - Facilities Update

Item 6-A

Facilities Update - 4/12/23 Meeting 

●Preparation for Treatment Plant Shut-down and Cleaning 

●EL - Repaired damaged heating coil in AHU 

●Campus Clean-up Ongoing 

●BCES - Food Waste Study 

●BCES - Food Waste Proposal - Agricycle 

●Hollis - Upgrade interior lighting to LED 

●Bus Filling Station - Preparation for Propane Education   

  Event on 5/11/23 

●Central Office/Historical Society - New Street Sign 

●Spring Sports Field Prep 

●Winter Clean-up 

●PFAS - State Funding/Award - $1,010,000 

●Hollis / Frank Jewett PFAS - Projects out to bid.  Pricing  

  is coming in from multiple vendors 

●BEHS / BEMS PFAS - 90% documents completed and   

  reviewed. 100% document due next week. 

●April 13, 2023 - Campus Clean-up Day 
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Finance & Facilities - Meeting Schedule
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Any 
Questions?

Finance & Facilities - Meeting Schedule
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Finance & Facilities Meeting NOTES
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