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                                                              BAC / Finance & Facilities Joint Meeting
                                                                                           AGENDA
                                                                    Thursday, March 30, 2023
                                                                             6:00 - 7:30 pm 
                                                               Central Office Conference Room
 1. Welcome - TODD DELANEY, Chair / ERIC KUNTZ, Vice-Chair

    2.  Pledge of Allegiance
 3. Public Comments. 
 4. Rules for Public Comments at BAC Meetings.  
 5. Ground Rules and Norms.  
 6. Approve Minutes of Previous Meeting
 7.        Review Revision of the ED279 Report dated 03/28/2023
 8. Review/Recommend GENERAL FUND Budget

• Proposed Budget - Scenario A.
• Proposed Budget - Scenario B.
• Proposed Budget - Scenario C.
• Proposed Budget - Scenario D.

 9. Review/Approve Budget Resolution 
 10.        Group Discussion / Q & A
 11. Next Steps 
 12.        BAC Schedule & Budget Timeline 
 13.        BAC Membership 
 14. Public Comments
 15.  Adjournment
Respectfully submitted
William Brockman
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Rules for Public Comments at BAC Meetings
Public comment from residents of MSAD6 towns will be allowed at the following times during MSAD6 
Budget Advisory Committee meetings in 2023 and 2024 
• At the beginning of the meeting. 
• At the end of the meeting before adjournment. 
At other times during the meeting, usually between topics, at the discretion of the Chair. If it appears that 
progress on the agenda is  lagging, the Chair may restrict the times when comments are allowed during the 
meeting.  At any other time when a Committee member asks for and receives unanimous consent for a  non-
member to speak. 
A person who wishes to comment will be asked to state his/her  name and town of residence, and the person 
will be asked to be concise and brief. Comments stated by others should not be  repeated, except that 
expressing agreement is acceptable. 
At each comment opportunity, the time limit is 3 minutes per person and 10 minutes in total. The Chair will 
monitor and call time as may be necessary. 
A comment that is a question may or may not receive a response,at the Committee’s discretion. It is not the 
purpose of this public comment opportunity to allow a back-and-forth discussion with a commenter, unless 
the Committee so desires. 
An attempt will be made to fairly record in the meeting minutes the substance of the public comments, but 
the Committee does not guarantee completeness or accuracy. 
The Committee at any time may vote to modify or rescind these public comment rules.
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Ground Rules and Norms

•Respect ideas/comments from all Committee members.
•Have a positive attitude.
•Trust the process - be open minded - no preconceived ideas.
•Consider the district as a whole – don’t be territorial.
•Eliminate sidebars when someone has the floor.
•Begin and end meetings on time.
•Communicate with the community.
•Make decisions that are in the best interest of students and learning. 
•Encourage creative thinking – explore all options 
•Begin every meeting by announcing what the public comment rules

are and end meetings with an opportunity for public comment

All questions from the group should be directed to the Chairperson or the presenter.
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MINUTES OF PREVIOUS MEETINGBudget Advisory Committee
Meeting Minutes
Thursday, March 23, 2023 at 6:00 p.m.
Next Meeting: March 30, 2023 at 6:00 p.m.
The video recording of this meeting can be found at the BETV YouTube site BAC 
Recorded Meeting
3/23/23

BAC Meeting Packet 3/23/23

1. Welcome:
Mr. Delaney opened the meeting at 6:00 p.m.

2. Pledge of Allegiance

3. Public Comments:
Mr. Delaney opened the meeting up to public comment.
There were no public comments at the opening of the meeting.

4. Rules for Public Comments at BAC Meetings:
Mr. Delaney referred the Committee to page 4 of the meeting packet should they wish 
to view the
Rules for Public Comments.

5. Ground Rules & Norms:
Mr. Delaney referred the Committee to page 5 of the meeting packet should they wish 
to view the
Ground Rules and Norms.

6. Approve Minutes of Previous Meeting:
Motion by Ms. Higgins seconded by Ms. Hoffman
To approve the March 16, 2023 Budget Advisory Committee meeting minutes as 
presented.
All in favor and motion carries.

7. Questions from Previous Meeting:
There were no questions from the previous meeting.

8. Complete Review of Revised Supplemental Budget:

The full discussion can be viewed at minute marker 01:57 of the 3/23/23 BAC meeting.
BAC Recorded Meeting 3/23/23

Mr. Brockman briefly reviewed the Baseline Budget 3.0 which begins on page 10 of the meeting
packet. This version shows an overall increase in local assessments of 2.90%, a baseline increase
of 1.88% and a total budget amount of $57,597,098.00. This only references the baseline budget as
there are no additional expenditures for Supplemental requests in this version.

Overall Category adjustments include:
10 – Salaries Decrease of $37,000
20 – Benefits Decrease of $505,676
30 – Per Pupil allocations No change
40 – Recurring costs Decrease of $212,190
50 – Debt No change

Supplemental/Instructional:
The revised total amount for Supplemental/Instructional is $591,000

Questions on Baseline and Instructional Requests:

• Kate McDonald – What happened to the McKinney Vento Ed Tech position in the instructional
requests? Mr. Gleason noted that half the position is already in the current budget and they
are able to use an unfilled position to make this a whole position moving forward.

• Ben Bussiere – Had clarifying questions in regard to the per pupil allocation formula and
some of the larger increases within this category. Mr. Brockman responded that the formula
is based on current enrollment for each school as well as a $15,000 amount incorporated
within each schools per pupil budget.

Mr. Bussiere also asked about the increase in Recurring Costs within contracted services.
Mr. Gleason noted that there are some contracted areas that they would prefer to hire for but
unable to fill these positions and as such have to rely on using contracted services for these
needs such as testing
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MINUTES OF PREVIOUS MEETING
Mr. Bussiere inquired about the negotiating process and how often it is done citing the 
labor shortage and trying to attract best candidates. Mr. Gleason responded that these 
types of services are very specialized. Bargaining agreements are usually negotiated every 
2-3 years. Mr. Delaney added that all negotiated contracts are available on the district 
website.

• Paul Leach – Mr. Leach asked for clarification on if the term “enacted” and does it reflect 
the current year’s budget and also would like to see where the current budget is at in 
expenditure lines. Mr. Brockman confirmed that the enacted budget references the 
current year’s approved budget. He also said he would be able to provide additional detail 
but wanted to note that the salary and benefit lines are encumbered for the full year to 
assure that there arenfunds available to pay staff through their contracts. Mr. Delaney 
also shared that currentnfinancials can be found on a monthly basis in the Finance-
Facilities website. A link to this site is Finance-Facilities Committee website

Supplemental/Capital:
The full discussion on Supplemental/Capital can be viewed at minute marker 37:30 of the 
3/23/23 meeting. .BAC Recorded Meeting 3/23/23

Mr. Thibodeau reviewed the adjustments and reductions that have been made to the 
Capital Supplemental requests. The revised total amount for Supplemental/Capital 
requests is $895,500. Mr. Gleason clarified that the BAC should focus on the amount that 
they feel should be allocated within this category for the proposed budget and not each 
specific request as the scope of these may change due to unforeseen circumstances in the 
next fiscal year.

Questions on Supplemental/Capital Requests:
• Kate McDonald – for those items that have been reduced in costs and now being done 
in sections are there deferred maintenance concerns? Mr. Thibodeau responded that 
ideally it would be best to address sooner rather than later. Ms. McDonald asked if there 
were specific ones that would end up costing more in the long-run if not completed soon. 
Mr. Thibodeau replied that yes, materials and labor are going to continue to increase.
• Izzy Higgins – Referencing the roof replacements and having scaled this item down, can 
Mr. Thibodeau expand on this? Mr. Thibodeau referenced a roof assessment that was 
completed in the prior year. He has worked with the vendor and identified the top 5 
priorities and the vendor provided costs for those. These costs are reflected in the revised 
request and will do this work one section at a time.

• Erika Creutz – Ms. Creutz stated her concerns about not being able to fund items that are
considered critical.
• Mary Hoffman – Ms. Hoffman inquired about the two generators that were originally listed 
and has concerns regarding recent power outages and supporting the district in future outages.
Mr. Thibodeau cited the generator at Technology is what keeps the internet going within the
district and is important in day to day district operations.
• Ben Bussiere – Mr. Bussiere wanted to know what the current carry forward available balance 
is. Mr. Brockman responded that it is just over seven million at this point. Mr. Bussiere asked for 
current actuals vs. budget dollars.

Fund Balance discussion
The full discussion on Fund Balance can be viewed at minute marker 56:30 of the 3/23/23 
meeting. BAC Recorded Meeting 3/23/23

Mr. Brockman displayed his database on screen to view the impact of adjusting carryforward
budgeted amounts and where that can impact future years and the district’s ability to manage
possible cash flow issues that could happen due to revenues not coming in as anticipated i.e. a 
State Curtailment.

Mr. Brockman added that the reason the district is currently seeing a higher fund balance than 
what the district would normally is largely due to the pandemic and students not being in 
schools. Those normal expenditures were not expensed and as such created a higher than average 
year end balance that went into carry forward. Since school is operating fully now this situation 
is not likely to be duplicated. Mr. Brockman noted that it is not likely that State Subsidies would 
increase enough to offset the district using a larger amount in carryforward for the 2023-2024 
budget year and would limit carryforward in years’ following.

• Paul Leach – Mr. Leach wants to consider decreasing the per pupil allocation by $250,000
and moving the funds to the capital requests. Mr. Brockman does not support this and stated
that the schools need all of the budgeted per pupil funds to run their buildings and provide
consumables to students. Inflation has impacted costs already and he does not want them to
not be able to obtain materials for students and staff.

Ms. Napolitano added that this is a small piece of the budget that has a lot of impact for
students and staff.
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MINUTES OF PREVIOUS MEETING
Ms. McDonald is concerned that this would have a negative impact on staff retention 
as well.

Ms. Boedeker added that this is the first district that her child(ren) attend that has 
not requested a wish list of items from parents for their classrooms.

Debt:
Within Debt Service there is a new lease for four (4) buses. This is an estimate for one 
quarterly payment $60,000

9. Budget Summaries:
The committee reviewed the summaries provided on page 34-39 and can be viewed in 
its entirety at minute marker 1:27:27

10. Questions/Discussion:
The committee discussed different budget scenarios beginning at minute marker 
1:34:55 of the meeting.

A. An add an additional $400,000 to carry forward.

B. Increase capital request to $1,000,000 with additional $400,000 in carry forward.

The committee will reconvene on March 30, 2023 to continue discussion on the two 
identified scenarios and potentially sign a resolution.

BAC Recorded Meeting 3/23/23
BAC Meeting Packet 3/23/23

11. BAC Schedule and Budget Timeline:
Next meeting: Will be held on Thursday, March 30, 2023 at Central Office and is a 
joint meeting with the Finance-Facilities Committee.

Adjournment:
Moved by Ms. McDonald; seconded by Ms. Higgins
Motion to Adjourn the meeting at 7:48 p.m.

All in favor and meeting is adjourned
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BASELINE BUDGET - General FundREVISION 3.0
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BASELINE BUDGET - General FundREVISION 3.0
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UPDATED ED279 REPORT (GPA)
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Updated ED 279 Reports 
  
Dear Champions of Education, 
  
Today, the Department is releasing updated, and final, ED 279 reports for School Administrative Units (SAUs). These final reports reflect a 
lower mil rate of 6.97, which means more funding for your local schools. 
  
As you know, the Department issues preliminary ED 279 reports in January as SAUs prepare to undergo your local budgeting processes. 
Following the release of these preliminary reports, the Department undertakes a rigorous review of the reports to ensure accuracy before 
finalizing them. 
  
This week, that ongoing review identified a duplicative data entry in the algorithm that generates the funding estimates in the reports. 
The duplicative data entry inaccurately inflated the mill rate in the preliminary reports. 
  
The Department has removed the duplicative data entry, and the subsequent calculation produced a lower mil rate – 6.97. This lower mil 
rate should mean more State funding for your local schools, thereby mitigating the amount of funding needed from local property 
taxpayers. 
  
Given that you are in the process of developing your local budgets now, we wanted to provide you with the updated final reports 
immediately. You can find these reports here. Additional school funding information can be found here.  
  
As always, please reach out to the Department if you have any questions regarding these updated reports. You can contact Maine DOE 
Director of School Finance Paula Gravelle at paula.b.gravelle@maine.gov.
 
Paula Gravelle
Director of School Finance
Maine Department of Education
(207) 816-2378 (Cell)
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2ST REVISED ED279 03/28/2023

STATE SHARE OF GPA INCREASED FROM  $21,863,166 TO $22,875,038

AN INCREASE OF $1,011,872
THIS INCREASE WAS DUE TO THE DISCOVERY OF A STATE ERROR 
IN THE CALCULATION OF THE MILL RATE EXPECTATION FOR FY24

THIS CORRECTION RESULTED IN A DECREASE IN THE 
MILL RATE FROM 7.29 MILLS TO 6.97 MILLS

THIS REDUCED THE LOCAL SHARE FROM
FROM  51.49% TO 49.23%, AND INCREASED THE

STATE SHARE FROM 48.51% TO 50.77%, THUS INCREASING
OUR GPA BY $1,011,872
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Total Allocation

Local Contribution

State Contribution

Mill Rate Expectation

1ST REVISED ED279 03/09/2023

State and Local Percentage Shares
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Total Allocation
No Change

Local Contribution
Reduced by $1,011,872

State Contribution

Mill Rate Expectation
Changed from 7.29 to 6.97

2ST REVISED ED279 03/28/2023

State and Local Percentage Shares

Increased by $1,011,872
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PROPOSED FY24 GENERAL FUND BUDGET
SUMMARY - SCENARIOS A THRU DSummary
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Scenario A
Initial Draft

Scenario B Scenario C

GENERAL FUND BUDGET FY24: $59,144,264 $59,248,764 $59,144,264 $59,248,764
$ INCREASE OVER FY23  . $2,608,478 $2,712,978 $2,512,978 $2,712,978
% INCREASE OVER FY23  . 4.61% 4.80% 4.61% 4.80%

TAX ASSESSMENTS FY24: $34,180,098 $33,884,598 $33,780,098 $33,147,726
$ INCREASE OVER FY23  . $2,162,220 $1,866,720 $1,762,220 $1,129,848
% INCREASE OVER FY23  . 6.75% 5.83% 5.50% 3.53%

FUND BALANCE FY24:
BEGINNING FUND BALANCE FY24. . $7,636,751 $7,636,751 $7,636,751 $7,636,751

BALANCE CARRIED FORWARD FY24 . $2,875,000 $3,275,000 $3,275,000 $3,000,000
ENDING FUND BALANCE FY24  . $5,840,357 $5,440,357 $5,440,357 $5,717,970
ENDING FUND BALANCE FY25  . $3,895,715 $3,495,715 $3,495,715 $3,776,032
ENDING FUND BALANCE FY26  . $2,479,635 2,079,635 2,079,635 $2,362,750

SUMMARY GENERAL FUND BUDGET FY24:
BASELINE BUDGET  . $57,597,098 $57,597,098 $57,597,098 $57,597,098

SUPPLEMENTAL/INSTRUCTION  . $591,666 $591,666 $591,666 $591,666
SUPPLEMENTAL/CAPITAL  . $895,500 $1000,000 $895,500 $1000,000

SUPPLEMENTAL/NEW DEBT  . $60,000 $60,000 $60,000 $60,000

TOTAL GENERAL FUND BUDGET $59,144,264 $59,248,764 $59,144,264 $59,248,764

SUMMARY OF SCENARIOS: Scenario D
w/ revised Ed279
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Scenario B Scenario C

$INC %INC $INC %INC $INC %INC $INC %INC
BUXTON

ASSESSMENT - INCREASE OVER FY23  . $583,422 6.47% $500,427 5.55% $471,077 5.22% $293,467 3.25%

FRYE ISLAND

ASSESSMENT - INCREASE OVER FY23  . $168,516 9.57% $151,830 8.62% $145,929 8.28% $110,223 6.26%

HOLLIS

ASSESSMENT - INCREASE OVER FY23 . $339,688 6.27% $289,833 5.35% $272,270 5.02% $165,687 3.06%

LIMINGTON

ASSESSMENT - INCREASE OVER FY23  . $311,644 8.07% $275,546 7.13% 262,780 6.80% 185,530 4.80%

STANDISH

ASSESSMENT - INCREASE OVER FY23  . $758,950 6.35% $649,034 5.43% $610,163 5.10% $374,942 3.14%

TOTAL INCREASE IN ASSESSMENTS $2,162,220 6.75% $1,866,720 5.83% $1,762,220 5.50% $1,129,848 3.53%

SUMMARY OF TAX INCREASES Scenario A
Initial Draft

Scenario D
w/ revised Ed279
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PROPOSED FY24 GENERAL FUND BUDGET
SCENARIO AA
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GENERAL FUND BUDGET SCENARIO A

 GENERAL FUND BUDGET: $59,144,264  / $INC OVER  FY23 -  $2,608,478 / %INC  - 4.61% /  TAX INC - 6.75%
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GENERAL FUND BUDGET SCENARIO A

SCENARIO ASCENARIO A
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GENERAL FUND BUDGET SCENARIO A

SCENARIO ASCENARIO A
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GENERAL FUND BUDGET SCENARIO A

SCENARIO ASCENARIO A
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PROPOSED FY24 GENERAL FUND BUDGET
SCENARIO BB
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GENERAL FUND BUDGET SCENARIO B

 GENERAL FUND BUDGET: $59,248,764  / $INC OVER  FY23 -  $2,712,978 / %INC  - 4.80% /  TAX INC - 5.83%

SCENARIO B
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GENERAL FUND BUDGET SCENARIO B
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GENERAL FUND BUDGET SCENARIO B

SCENARIO ASCENARIO A
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GENERAL FUND BUDGET SCENARIO B
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PROPOSED FY24 GENERAL FUND BUDGET
SCENARIO CC
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GENERAL FUND BUDGET SCENARIO C

 GENERAL FUND BUDGET: $59,144,264  / $INC OVER  FY23 -  $2,2,608,478 / %INC  - 4.61% /  TAX INC - 5.50%

SCENARIO C
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GENERAL FUND BUDGET SCENARIO C

SCENARIO C
SCENARIO C
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GENERAL FUND BUDGET SCENARIO C

SCENARIO ASCENARIO ASCENARIO CSCENARIO C



Buxton                      Hollis                      Limington                      Standish                      Frye Island

Budget Advisory Committee

39

GENERAL FUND BUDGET SCENARIO C

SCENARIO C



40



PROPOSED FY24 GENERAL FUND BUDGET
SCENARIO D  - (with revised Ed279)D
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GENERAL FUND BUDGET SCENARIO D

 GENERAL FUND BUDGET: $59,248,764  / $INC OVER  FY23 -  $2,712,978 / %INC  - 4.80% /  TAX INC - 3.53%

SCENARIO D



Buxton                      Hollis                      Limington                      Standish                      Frye Island

Budget Advisory Committee

43

GENERAL FUND BUDGET SCENARIO DSCENARIO D

SCENARIO D SCENARIO D
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GENERAL FUND BUDGET SCENARIO D

SCENARIO D
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GENERAL FUND BUDGET SCENARIO D

SCENARIO D
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GENERAL FUND BUDGET SCENARIO D

SCENARIO D
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2023-2024 BUDGET ADVISORY COMMITTEE - BUDGET RESOLUTION
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Group Discussion / Q & A

March 30, 2023

REVISED Ed279 
03/28/2023

COMPLETE
Review of
Baseline &

Supplemental
Budget

Requests
Approve BAC

Budget Resolution
For 2023-2024
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APRIL 6, 2023

FINAL
BAC MEETING

For

FY24
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BAC MEETING SCHEDULE

Unless otherwise determined All 
meetings will be held at the Central 

Office Conference Room
From 6:00 to 7:30 pm

Budget Advisory Committee 
Meeting Dates and Times: (Revised)

 1. BAC  Thursday, December 15, 2022
 2. BAC  Thursday, January 5, 2023
 3. BAC  Thursday, January 19, 2023
 4. BAC  Thursday, January 26, 2023

 5. BAC  Thursday, February 2, 2023
 6. BAC  Thursday, February 9, 2023
 7. BAC  Thursday, February 16, 2023
 8. BAC  Thursday, March 2, 2023
 9. BAC  Thursday, March 9, 2023 (Added)
 10. BAC  Thursday, March 16, 2023
 11. BAC  Thursday, March 23, 2023 (Added)

 12. BAC  Thursday, March 30, 2023**

 13. BAC  Thursday, April 6, 2023
 14. BAC  Thursday, April 13, 2023

** Joint Meeting with Finance & Facilities Committee
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MSAD 6 Budget Approval Timeline  (Revised)
Thursday, March 30, 2023 -

BAC approves resolution supporting its recommendations and/or proposed Budget Increase and submits to Finance & Facilities 
Committee and Superintendent for their review 

Monday, April 3, 2023 - School Board Meeting
Superintendent’s Recommended Budget submitted to Board - Budget Presentation by Superintendent & Business Manager
(Budget Document must be Forwarded to Board 7 days before Board review begins)

Monday, April 10, 2023 - Special School Board Meeting
Board begins review of Proposed Budget - If Board Approves Budget to be forward to Voters- 
(Warrants for DBM & BVR are Approved for signature. Warrants are Posed for DBM & BVR)

Wednesday, April 12, 2023 - Special School Board Meeting (ADDED)
Board continues review of Budget - If Board Approves Budget - 
(Warrants for DBM & BVR are Approved for signature. Warrants are Posed for DBM & BVR)

Monday, April 24, 2023 - School Board Meeting  (If Needed)
Last Date for Board to Complete Review of Budget - 
(Board must Approve Budget by this date -Warrants for DBM & BVR are Approved for signature.
 Last Date for Warrants to be Posed for DBM & BVR)

Monday, May 1, 2023 - 
(Focus-on-Finance sent to printer to be Completed and mailed to voters at least 7 days before DBM)

Monday, May 15, 2023 - 
(Focus-on-Finance completed and mailed to voters. Last date for Focus-on-Finance to be Received - May 18, 2023

Thursday, May 25, 2023 - District Budget Meeting (DVM)

Tuesday, June 13, 2023 - Budget Validation Referendum (BVR)
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THANK YOU 
FOR YOUR 

PARTICIPATION! 
See you again on 

April 6, 2023


