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BAC AGENDA
Thursday, March 02, 2023

6:00 - 7:30 pm 
Central Office Conference Room

 1. Welcome - TODD DELANEY, Chair / ERIC KUNTZ, Vice-Chair
    2.  Pledge of Allegiance

 3. Public Comments. 
 4. Rules for Public Comments at BAC Meetings.  
 5. Ground Rules and Norms.  
 6. Approve Minutes of Previous Meeting

 7.        Answer any questions concerning the  Preliminary ed279 for 2023-2024. 
Included here are State statutes related to school closures (Title 20-A § 4101-4104, 2414)

 8. Complete review of REVISED Baseline Budget 
 9.        Begin Review of Supplemental Budget Requests: 

A. Instructional
B. Operational/Capital
C. New Debt Service

 10.Group Discussion / Q & A
 11. Next Steps 
 12.        BAC Schedule & Budget Timeline 
 13.        BAC Membership 
 14. Public Comments
 15.  Adjournment
Respectfully submitted
William Brockman
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Rules for Public Comments at BAC Meetings
Public comment from residents of MSAD6 towns will be allowed at the following times during MSAD6 
Budget Advisory Committee meetings in 2023 and 2024 
• At the beginning of the meeting. 
• At the end of the meeting before adjournment. 
At other times during the meeting, usually between topics, at the discretion of the Chair. If it appears that 
progress on the agenda is  lagging, the Chair may restrict the times when comments are allowed during the 
meeting.  At any other time when a Committee member asks for and receives unanimous consent for a  non-
member to speak. 
A person who wishes to comment will be asked to state his/her  name and town of residence, and the person 
will be asked to be concise and brief. Comments stated by others should not be  repeated, except that 
expressing agreement is acceptable. 
At each comment opportunity, the time limit is 3 minutes per person and 10 minutes in total. The Chair will 
monitor and call time as may be necessary. 
A comment that is a question may or may not receive a response,at the Committee’s discretion. It is not the 
purpose of this public comment opportunity to allow a back-and-forth discussion with a commenter, unless 
the Committee so desires. 
An attempt will be made to fairly record in the meeting minutes the substance of the public comments, but 
the Committee does not guarantee completeness or accuracy. 
The Committee at any time may vote to modify or rescind these public comment rules.
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Ground Rules and Norms

•Respect ideas/comments from all Committee members.
•Have a positive attitude.
•Trust the process - be open minded - no preconceived ideas.
•Consider the district as a whole – don’t be territorial.
•Eliminate sidebars when someone has the floor.
•Begin and end meetings on time.
•Communicate with the community.
•Make decisions that are in the best interest of students and learning. 
•Encourage creative thinking – explore all options 
•Begin every meeting by announcing what the public comment rules

are and end meetings with an opportunity for public comment

All questions from the group should be directed to the Chairperson or the presenter.
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MINUTES OF PREVIOUS MEETING
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MINUTES OF PREVIOUS MEETING
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CLOSING OF A SCHOOL BUILDING
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MRS Title 20-A, §4101-4104. CLOSING OF A SCHOOL BUILDING
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MRS Title 20-A, §4101-4104. CLOSING OF A SCHOOL BUILDING
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MRS Title 20-A, §4101-4103. CLOSING OF A SCHOOL BUILDING

Chapter 112: PUBLIC CHARTER SCHOOLS
§2415

§2414. Facilities
1.   Facilities; property.    A public charter school may acquire facilities and property in 
accordance with this subsection.  
A. A public charter school has a right of first refusal to purchase or lease at or below fair market 
value a closed noncharter public school facility or property or unused portions of a noncharter 
public school facility or property located in a school administrative unit from which it draws its 
students if the school administrative unit decides to sell or lease the noncharter public school 
facility or property. The school administrative unit may not require purchase or lease payments 
that exceed the fair market value of the property.   [PL 2011, c. 414, §5 (NEW).]
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MRS Title 20-A, §2414 Charter School Right of First Refusal
Title 20-A Chapter 112: PUBLIC CHARTER SCHOOLS

§2414. Facilities
1.   Facilities; property.    A public charter school may acquire facilities and property in 
accordance with this subsection.  

A. A public charter school has a right of first refusal to purchase or lease at or below fair market 
value a closed non charter public school facility or property or unused portions of a non charter 
public school facility or property located in a school administrative unit from which it draws its 
students if the school administrative unit decides to sell or lease the non charter public school 
facility or property. The school administrative unit may not require purchase or lease payments 
that exceed the fair market value of the property.   [PL 2011, c. 414, §5 (NEW).]



ED279 COMPARISON - FY24 & FY23
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The primary source of revenue for the District remains the local support from our five communities.The towns provided 
$32,498,185 in support of the operating budget in FY23.

The second leading source of revenue for the District is provided by the Maine Department of Education through a complicated 
formula known as the ED 279. This lengthy calculation takes into account student counts, teacher ratios, an allowance for salaries 
and benefits, as well as special assessments for certain student populations (e.g. disadvantaged), service areas (e.g. Special 
Education) and costs (e.g. Debt Service). The total of these calculations yields the amount required to provide a foundation for 
Essential Programs and Services (EPS) to students in the District. The EPS amount is then allocated among the five communities, 
based on their state valuation.

The FY24 state subsidy for EPS (also known as General Purpose Aid) is $21,413,518 down $376,064 in comparison to FY23. This 
decrease stems from the following factors:

a) Student and Staff Counts: The attending pupil count is down by 71.5 students, while the subsidizable count is down by 67.5. 
Additionally, the student-to-teacher ratio for grades 1-8 bumped up from 16:1 in FY23 to 17:1 in FY24. Along with other small 
changes, this resulted in a loss of 11.8 teaching positions previously supported by the EPS formula, in spite of this, increases in 
teacher salaries still brought the EPS calculation up by $155,467, and therefore contributed a slight impact on the EPS per pupil 
rate which increased by 5.9% bringing the FY24 rates to $7,940 elementary and $8,417 secondary, in comparison to $7497 
elementary and $7,954 secondary for FY23. 

Essential Programs and Services Overview
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Essential Programs and Services Overview

b) Operating Costs: The approx. 6% increase in EPS rates provided a basic level of support at $26,692,727, up $945,748 over the 
prior year. The number of disadvantaged students dropped 11% down to 1,077, correlating to a drop of $537,797. Along with a 
slight changes in targeted funds, the operating allocation still increased overall by $517,702 in FY24 to $30,027,887

c) Other Allocations: While funding for Gifted & Talented programming decreased by $43,287, support for Special Education 
increased by $793,254, and transportation saw a net increase of $161,369. Additionally, Teacher Retirement went up by $248,880, 
while decreased interest costs associated with BCES resulted in a debt service decrease of $72,852. Taking into account the 
previously mentioned items (a-c above), the final calculation of EPS for FY24 was $44,465,227. This is an increase of $1,605,803 
(3.75%) over FY23.

d) State Valuations & Mil Expectations: Increased property values across all five municipalities were evidenced by a combined 
increase of $210,983,332 (6.72%), at the same time the state’s Mil Rate increased from 7.10 in FY23 to 7.29 in FY24. The 
combined result of higher property values and a higher mil rate was an increase of $1,981,867 in required local contributions, 
from $21,069,842 in FY23 to $23,051,709 in FY24. Net Effect of EPS Increase and Required Local Contributions: Although there 
was an overall increase of $1,605,803 in the EPS formula itself, the shift of $1,981,867 from state to local funding, resulted in a 
net decrease of $376,064 in state subsidy.
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Essential Programs and Services Overview

e) Since the District remains a participating member of a Regional Service Center, it retained $147,982 in state funding, $10,344 
less than last year’s amount. This “Education Service Center” is an add-on to the EPS formula, and not subject to the local 
required contribution calculation. Accounting for this add-on, the state’s subsidy totals $21,561,500 for FY24. Beyond local and 
state support, there is a small amount of other revenue the District may earn, such as special education services, bank interest 
and rental fees, etc. For FY24, we have estimated these amounts to decrease by $20,000 to $200,000 collectively. Finally, the 
General Fund Balance assigned to support the FY23 operating budget was $2,350,000. As a placeholder, we have assigned the 
amount of $2,875,000 to FY24. This is subject to revision as the budget process evolves and supplemental requests are added 
to the Baseline budget total. 

Baseline Budget Revenue/Expenditure Summary:

FY23  Total Combined Operating Budget -  $56,535,786      
 FY24 - Baseline Operating Budget -  $57,750,968

    $1,215,182  
  2.15%
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PRELIMINARY ED279 for 2023-2024
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ENACTED ED279 for 2022-2023
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PRELIMINARY ED279 for 2023-2024
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ENACTED ED279 for 2022-2023
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PRELIMINARY ED279 for 2023-2024
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ENACTED ED279 for 2022-2023
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PRELIMINARY ED279 for 2023-2024
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ENACTED ED279 for 2022-2023
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PRELIMINARY ED279 for 2023-2024
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ENACTED ED279 for 2022-2023



BASELINE BUDGET (Revision 1.0)
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BASELINE BUDGET - General Fund

$52,230,257

INITIAL DRAFT
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BASELINE BUDGET - General FundREVISION 1.0
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BASELINE BUDGET - General FundREVISION 1.0
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BASELINE BUDGET - General FundREVISION 1.0
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BASELINE BUDGET - General FundREVISION 1.0
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BASELINE BUDGET - General FundREVISION 1.0
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BASELINE BUDGET - General FundREVISION 1.0
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BASELINE BUDGET - General Fund
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BASELINE BUDGET - General Fund

- INITIAL DRAFT

- INITIAL DRAFT
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BASELINE BUDGET - General FundREVISION 1.0

REVISION 1.0



SUPPLEMENTAL BUDGET REQUESTS
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SUPPLEMENTAL REQUEST SCENARIOS - 2022-23 Instructional

 
RECOMMENDED SCENARIO A : 

    MOVED FROM ESSER TO GEN FUND: - 11.5 FTES 
    NEW POSITIONS REQUESTED: —      7.3 FTES:  TOTL 18.8 FTES  

SUPPLEMENTAL BUDGET REQUESTS

Supplemental - instructional
Requests - Approved for 2022-2023:

$999,164.61
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SUPPLEMENTAL BUDGET REQUESTS - INITIAL DRAFT
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SUPPLEMENTAL REQUEST SCENARIOS - 2022-23 Operational/Capital

 
RECOMMENDED NEW  REQUESTS SCENARIO A -- 3.0 FTES: 

MAINTENANCE MANAGER 1.0 FTE 
HR ASSISTANT 1.0 FTE 
TRANSPORTATION TRAINER 1.0 FTE 

SUPPLEMENTAL BUDGET REQUESTS

Supplemental - Capital/Operational
Requests - Approved for 2022-2023:

$999,809.70
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SUPPLEMENTAL BUDGET REQUESTS - INITIAL DRAFT
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SUPPLEMENTAL BUDGET REQUESTS - INITIAL DRAFT
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SUPPLEMENTAL BUDGET REQUESTS - INITIAL DRAFT
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SUPPLEMENTAL BUDGET REQUESTS - INITIAL DRAFT
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SUPPLEMENTAL BUDGET REQUESTS - INITIAL DRAFT
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SUPPLEMENTAL BUDGET REQUESTS - INITIAL DRAFT
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SUPPLEMENTAL BUDGET REQUESTS - INITIAL DRAFT
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GENERAL FUND BUDGET REQUESTS

REVISION 1.0

- INITIAL DRAFT
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BASELINE BUDGET - General FundREVISION 1.0
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What additional 
important Budget 
information, concepts, 
and issues would the BAC 
like to understand about 
the School Budget?

Group Discussion / Q & A
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March 9, 2023
Review & Discuss

CONTINUE
Review of

Supplemental
Requests

For 2023-2024
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BAC MEETING SCHEDULE

Unless otherwise determined All 
meetings will be held at the Central 

Office Conference Room
From 6:00 to 7:30 pm

Budget Advisory Committee 
Meeting Dates and Times: (Revised)
1.  BAC  Thursday, December 15, 2022
2.   BAC  Thursday, January 5, 2023
3.   BAC  Thursday, January 19, 2023
4.  BAC  Thursday, January 26, 2023

5.   BAC  Thursday, February 2, 2023
6.   BAC  Thursday, February 9, 2023
7.   BAC  Thursday, February 16, 2023

8.   BAC  Thursday, March 2, 2023
9.   BAC  Thursday, March 9, 2023 (Added)
10. BAC  Thursday, March 16, 2023
11.  BAC  Thursday, March 30, 2023

12. BAC  Thursday, April 6, 2023
13.  BAC  Thursday, April 13, 2023
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MSAD 6 Budget Approval Timeline  (Revised)
Thursday, March 30, 2023 -

BAC approves resolution supporting its recommendations and/or proposed Budget Increase and submits to Finance & Facilities 
Committee and Superintendent for their review 

Monday, April 3, 2023 - School Board Meeting
Superintendent’s Recommended Budget submitted to Board 
(Budget Document must be Forwarded to Board 7 days before review begins)

Monday, April 10, 2023 - Special School Board Meeting
Board begins review of Proposed Budget - If Board Approves Budget - 
(Warrants for DBM & BVR are Approved for signature. Warrants are Posed for DBM & BVR)

Wednesday, April 12, 2023 - Special School Board Meeting (ADDED)
Board continues review of Budget - If Board Approves Budget - 
(Warrants for DBM & BVR are Approved for signature. Warrants are Posed for DBM & BVR)

Monday, April 24, 2023 - School Board Meeting  (If Needed)
Last Date for Board to Complete Review of Budget - 
(Board must Approve Budget by this date -Warrants for DBM & BVR are Approved for signature.
 Last Date for Warrants to be Posed for DBM & BVR)

Monday, May 1, 2023 - 
(Focus-on-Finance sent to printer to be Completed and mailed to voters at least 7 days before DBM)

Monday, May 15, 2023 - 
(Focus-on-Finance completed and mailed to voters. Last date for Focus-on-Finance to be Received - May 18, 2023

Thursday, May 25, 2023 - District Budget Meeting (DVM)

Tuesday, June 13, 2023 - Budget Validation Referendum (BVR)
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THANK YOU 
FOR YOUR 

PARTICIPATION! 
See you again on 

March 9, 2023


