
Budget Advisory Committee 
Meeting Minutes 
Thursday, February 2, 2023 at 6:00 p.m. 
 
Next Meeting: February 9, 2023 at 6:00 p.m. 
 
 
The video recording of this meeting can be found at the BETV YouTube site BAC Recorded Meeting 
2/2/23 
 
BAC Meeting Packet 2/2/23 
 
1. Welcome:   

Mr. Delaney opened the meeting at 6:00 p.m.  Mr. Delaney shared that there are still openings for 
BAC members within the municipal categories. 
 

2. Pledge of Allegiance 
 

3. Public Comments: 
Mr. Delaney opened the meeting up to public comment.   

 
The public comment session may be viewed in the recording of the February 2, 2023 BAC meeting 
which is posted on the BETV YouTube site:  https://www.youtube.com/@bonnyeagletv/playlists 

  
Ben Bussiere – Mr. Bussiere is a member of the Budget Advisory Committee and a resident of Hollis. 
To hear Mr. Bussiere’s full statement please refer to minute marker 2:42 of the 2/2/23 meeting.  

 
4. Rules for Public Comments at BAC Meetings: 

Mr. Delaney referred the Committee to page 4 of the meeting packet should they wish to view the 
Rules for Public Comments. 
 

5. Ground Rules & Norms: 
Mr. Delaney referred the Committee to page 5 of the meeting packet should they wish to view the 
Ground Rules and Norms. 

   
6. Approve Minutes of Previous Meeting: 

Motion by Mr. Burns seconded by Ms. Higgins 
To approve the January 26, 2023 Budget Advisory Committee meeting minutes as presented. 
 
All in favor and motion carries. 

 
7. Presentation – Literacy Instruction: 

Ms. Napolitano presented Literacy Instruction; Data Review at a 10,000 feet view.  A PDF of the 
presentation slides can be accessed here:  Literacy Instruction presentation slides   
 
To view the presentation in it’s entirely please refer to minute marker 6:12 of the 2/2/23 recorded 
meeting. 
 
Discussion/Questions 
 

• Mr. Bussiere – In regards to NWEA testing, if you are supposed to have 95% of grade 11 
students take the test and only 75% ended up taking it, did you determine why 25% did not 
take the test?  Were there socioeconomic factors that prevented them from taking the test? 
Ms. Napolitano noted that having only 75% take the test last year was a unique year.  

https://www.youtube.com/playlist?list=PL7MEcgTOoe6A93o3ROLmVgmYR9DL3Es9f
https://www.youtube.com/playlist?list=PL7MEcgTOoe6A93o3ROLmVgmYR9DL3Es9f
https://drive.google.com/file/d/1kannFARa1YL2cKHZr_CLxf-kq165E6cJ/view?usp=share_link
https://www.youtube.com/@bonnyeagletv/playlists
https://drive.google.com/file/d/1QM28ttTN9PH9K1QWvwQafMDcfkESSpIt/view?usp=share_link


Normally the district is at the 95% requirement.  Ms. Napolitano added that there is a short-
window in which to take the test so if students were out due to illness, family vacation, truancy 
– these all can factor in. 

 
• Ms. Stiles – Where does the data go?  Ms. Napolitano stated that the testing data is sent to 

the State.  With the data from all schools in Maine the State sets a statewide benchmark.  
Based on the statewide benchmark MSAD 6 results were within the average range. 

 
8. Baseline Budget: 

Mr. Brockman reviewed the information in pages 33-36 of the meeting packet.  This includes 
identifying that baseline budgeting is an accounting method the United States Federal Government 
uses to develop a budget for future years.  Baseline budgeting uses current spending levels as the 
“baseline” for establishing future funding requirements and assumes future budgets will equal the 
current budget times the inflation rate times the population growth rate. 
   
Mr. Brockman showed a preliminary baseline budget using a preliminary State Subsidy figure of 
$21,561,000 and with a carryforward assuming of $3,350,000.  The committee will delve further into 
the baseline budget as well as looking at Supplemental requests over the next two scheduled 
meetings. 
 
The Preliminary ED279 for Maine Schools Districts can be found at neo.maine.gov 

 
Next meeting: Will be held on Thursday, February 9, 2023 at Central Office 

 
Moved by Mr. Kuntz; seconded by Ms. Higgins 
Motion to Adjourn the meeting at  7:30 p.m. 

 
All in favor and meeting is adjourned     

https://neo.maine.gov/doe/neo/eps/public/ed279.aspx

