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Finance & Facilities Meeting Agenda*

Finance & Facilities Meeting
Wednesday, February 8, 2023
4:00 pm — 6:00 pm Central Office
Conference Room
ITEM 1 Call to Order
ITEM 2 Public Comments
ITEM 3 Approve Minutes of Previous Meeting

FINANCE ITEMS

ITEM 4 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS

A.- D/A Accounts Payable / Payroll Warrant Summary
B.-D/ Top 25 Expenditures

C.-D/ Interim Financial Report

D.-D/ Financial Dashboards

E.-D/ Covid Funding Update

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS
A — D/ Request Gate funds to replace Backboards at BEHS/Eric Curtis
B.— D/ Other Discussion Items

FACILITIES ITEMS
ITEM 6. FACILITIES DISCUSSION ITEMS

A - D/ Facilities Update — Adam Thibodeau

B- D/ Endorse purchase of new Ford 550 - (To replace current 550 which is
beyond repair)

ITEM 7. 5:00 - 6:00. pm
Buxton Hollis Historical Society
Meeting with BHHS members to discuss/review proposed
Lease and Future plan

ITEM 8. OTHER FACILITIES DISCUSSION/ACTION ITEMS
A.— D/ Other Discussion Items

ITEM 9. ADJOURNMENT

Respectfully submitted

William Brockman
Business Manager of Finance & Operations
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Item 4-A
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Finance & Facilities Meeting Top 25 Expenditures

Item 4-B
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Item 4-C
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Finance & Facilities Meeting - Financial Dashboards

Item 4-D

EXPENDITURES - JANUARY

TOTAL GENERAL FUND
EXPENDITURES

557,000,000
$42,750,000
528,500,000

514,250,000

S0 1

BUDGET

BUDGET  SEXPENDED YTD $SREMAINING 9%REMAINING
356,535,786 526,740,762 529,795,024  52.70%

EXPENDED THIS MONTH: 53,963,080

47.30% Expended YTD

__—_-_-_-j

$56,535,786

July  Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

SALARIES (Cat 10)

534,000,000

$25,500,000

BUDGET

BUDGET SEXPENDED YTD SREMAINING %REMAINING
533,940,420 $15,128,605 518,811,815 55.26%

EXPENDED THIS MONTH: 52,469,610

44.74% Expended YTD

$17,000,000 —
58,500,000 [-
0 533,940,420 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
EMPLOYEE BENEFITS BUDGET  $EXPENDED YTD $REMAINING %REMAINING
(Cat 20) $10,275,964 54,752,291 55,523,673 53.75%
BUDGET EXPENDED THIS MONTH: 5858,769
510,500,000
57,875,000 46.25% Expended YTD
55,250,000
$2,625,000
%0 5101275,964 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

PER PUPIL ALLOCATIONS

BUDGET SEXPENDED YTD SREMAINING %REMAINING

(Cat 30) 32,900,900 $1,253,901 $1,646,999 56.76%
BUDGET EXPENDED THIS MONTH: 5122,338
53,000,000
$2,250,000 43.24% Expended YTD
51,500,000
$750,000 - -. -
SO

52,900,900

July  Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
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Finance & Facilities Meeting - Financial Dashboards

Item 4-D EXPENDITURES - JANUARY
RECURRING COSTS BUDGET SEXPENDED YTD SREMAINING 9%REMAINING
(Cat 40) 55,205,620 52,417,548 52,788,072 53.56%
BUDGET EXPENDED THIS MONTH: 5427,735
$5,250,000 —
43,937,500 46.44% Expended YTD

s2,625,000

51,312,500 = [-'»
SO

55/205/620 July  Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

BUDGET SEXPENDED YTD SREMAINING %REMAINING
CURREE\lcEtDS%%T SERV $3133,072 52,842,358 5290,714  9.28%

EXPENDED THIS MONTH: 594,530

BUDGET
53,200,000
52,400,000
$1,600,000 90.72% Expended YTD
s800,000
; 53/1331072 July  Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
CAPITAL REQUESTS BUDGET  SEXPENDED YTD SREMAINING 9%REMAINING
(Cat 70) 3999,810  $346,059  $653,751  65.39%
BUDGET EXPENDED THIS MONTH: 59,655
51,000,000 —
$750,000 34.61% Expended YTD
S500,000

$250,000 [ '»
SO

$999,810 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

NEW DEBT SERVICE BUDGET  SEXPENDED YTD SREMAINING 9%REMAINING
REQUESTS (Cat 80) $s80,000 SO $s80,000 100.00%

BUDGET EXPENDED THIS MONTH: SO
s80,000 —
s60,000
540,000
$20,000 0.00% Expended YTD
0 S80,000 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
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Finance & Facilities Meeting - Financial Dashboards

Item 4-D

EXPENDITURES - JANUARY
SPECIAL EDUCATION BUDGET  SEXPENDED YTD SREMAINING
(Art 2) 59,712,669 54,211,467 55,501,202
BUDGET

$9,750,000

$7,312,500

%REMAINING

56.64%

EXPENDED THIS MONTH: 746,649

43.36% Expended YTD

$4,875,000
2,437,500
0 59,712,669 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
TRANSPORTATION BUDGET  $EXPENDED YTD SREMAINING %REMAINING
(Art 8) 33,866,082 52,077,410 51,788,672  46.27%
BUDGET EXPENDED THIS MONTH: 5365,530
53,000,000
$2:925,000 53.73% Expended YTD
51,950,000 —
$975,000 -
* 53/866,082 July  Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
FACILITIES MAINT BUDGET  SEXPENDED YTD SREMAINING 9%REMAINING
(Art 9) $8,159,441 54,691,404 53,468,037 42.50%
BUDGET EXPENDED THIS MONTH: 668,676
58,200,000 —
$6,150,000 57.50% Expended YTD
54,100,000 —
52,050,000 E - -t.[
%0 58/159,44_1 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
SYSTEM ADMINISTRAT BUDGET  $EXPENDED YTD SREMAINING 9%REMAINING
(Art 6) 1,588,558  5873,297 5715261  45.03%
BUDGET EXPENDED THIS MONTH: 598,970
51,600,000
$1,200,000 54.97% Expended YTD
$800,000
$400,000
SO

July  Aug Sept Oct Nov Dec Jan Feb  Mar  Apr

$1,588,558

May  Jun
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Finance & Facilities Meeting - Financial Dashboards

Item 4-D

REVENUES - JANJUARY

TOTAL GENERAL
FUND REVENUES

$57,000,000
542,750,000
528,500,000
514,250,000

SO

BUDGET

SRECEIVED YTD SREMAINING 9%REMAINING
38.58%

BUDGET
$56,535,786 534,721,923 521,813,863

RECEIVED THIS MONTH: 56,102,934

61.42% Received YTD

556,535,786

Mar

Nov  Dec Jan Feb

July  Aug Sept Oct Apr  May Jun

STATE SUBSIDY

$22,000,000
516,500,000

511,000,000

55,500,000

SO

(GPA)

BUDGET

SRECEIVED YTD SREMAINING 9%REMAINING
58,604,666 39,21%

BUDGET
521,947,907 $13,343,241

RECEIVED THIS MONTH: 53,369,040

60.79% Received YTD

521,947,907

Nov Dec Jan Feb Mar Apr May Jun

July

Aug Sept  Oct

ASSESSMENTS

532,000,000

$24,000,000

LOCAL

BUDGET

BUDGET SsRECEIVED YTD $REMAINING % REMAINING
$31,997,879 518,665,430 513,332, 449 41.67%

RECEIVED THIS MONTH: 52,666,490

58,33% Received YTD

$16,000,000
58,000,000
SO
531,997,879 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
BUDGET SRECEIVED YTD SREMAINING %REMAINING

BALANCE FORWARD

$2,350,000 52,350,000 SO.00 0.00%
¢5,350,000| 100.00% Received YTD
$2,400,000 —
$1,800,000
$1,200,000
$600,000
o BUDGET July  Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
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Finance & Facilities Meeting - Financial Dashboards

Item 4-D REVENUES vs. EXPENDITURES - JANUARY

SRECEIVED YTD  $EXPENDED YTD SPLUS/(MINUS)
Rev\?sn ues 534,721,923 526,740,762 57,981,161
Expenditu res | RECEIVED THIS MONTH: 56,102,934 MONTHLY $PLUS/(MINUS)
EXPENDED THIS MONTH: 53,963,080 BALANCE 52,138,854
BUDGET
557,000,000
Exp
542,750,000
528,500,000
514,250,000
- 556,535786 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
Item 4-D EXPENDITURES - JANUARY YTD
% EXPENDED BUDGET SEXPENDED YTD SREMAINING 9%REMAINING
Bal Budget 356,535,786 526,740,762 $29,795,024 52.70%
ategory %EXPENDED
EXPENDED THIS MONTH: 53,963,080 47.30%
BUDGET
100%
100%
90.72%
75% % EXPENDED

50%

. 0
473070 | 44 9404 4 o 40.44%
34.61% 35.67%
) I I I

0% A

556,535786 Gen fund SAL BEN PPAL RECUR DEBT CAP SPED TRANS FACIL SYSAD
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Finance & Facilities Meeting Covid-19 Financial Report

Item 4-E
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Finance & Facilities Meeting Request for Gate Funds

MSAD 6

GATE
Revisad Budzst Reporting Pariod Encum brances  AmtRemzining Perceat Last Year Period
Remaining
Account Number / Description 7/1/2022 - 7/1/2022 - 7/1/2022 - 7/1/2022 - 7/1/2022 - 7/1/2021 -
6/30:2023 1/31/2023 1/31/2023 1/31/2023 1/31/2023 1/312022
2020-00-0000-2230-51500-850-00-00 GATE - STIPENDS 0.00 0.00 0.00 0.00 - 0.00
2020-00-0000-2690-54354-950-00-00 GATE - SPECIAL PROJECTS 0.00 0.00 0.00 0.00 - 0.00
2020-00-8600-1000-55000-950-00-00 GATE - CONTRACTED SERVICE 20,000.00 0.00 0.00 20,000.00 10000 % 0.00
2020-00-9600-1000-56100-990-00-00 GATE - GENERALSUPPLIES 20,000.00 0.00 0.00 20,000.00 10000 % 0.00
2020-00-8600-1000-57300-850-00-00 GATE - EQUIPMENT 24,193.00 0.00 0.00 24,193.00 10000 % 4,770.00
2020-00-9600-1000-58900-990-00-00 GATE -FIELD MAINTENANCE 20,000.00 0.00 0.00 m 10000 % 0.00

GRAND TOTAL $84.103.00 $0.00 $0.00 w 100.00 %% $4.770.00
Funds available

Quote
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FINANCE & FACILITIES COMMITTEE

Facilities |tems

ITEM 6. FACILITIES DISCUSSION ITEMS

A - D/ Facilities Update — Adam Thibodeau

B- D/ Endorse purchase of new Ford 550 - (To replace current 550 which is
beyond repair)

ITEM 7. 5:00 - 6:00. pm
Buxton Hollis Historical Society
Meeting with BHHS members to discuss/review proposed
Lease and Future plan

ITEM 8. OTHER FACILITIES DISCUSSION/ACTION ITEMS
A.— D/ Other Discussion Items
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Item 6-A
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Finance & Facilities Meeting - Facilities Update

Item 6-A
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Finance & Facilities Meeting - Purchase 2022 FORD Fg50

Item 6-B MSAD 6 Report # 178485

Category 70 EXPENDITURE REPORT Statement Code: W8 CAT 70

YearBeforeLast  Last YearPeriod  Enactd Budzst  CumentPeriod Reportad Period Encum brances Amxount Parcent

Remazining Remaining

Account Number / Dascription 71172020 - 7/1/2021 - 7172022 - 1/1/2023 - 71/2022 - 71/2022 - 7172022 -
63012021 6302022 /302023 1312023 6302023 6302023 e 61302023

GRAND TOTAL $0.00 $197188.45 $099.800.70 $0,68537 44314419 $113 846 $442810.48 4420 %

Funds available

Quote
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Finance & Facilities Meeting - BUXTON HOLLIS HISTORICAL SOCIETY
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Finance & Facilities Meeting - BUXTON HOLLIS HISTORICAL SOCIETY

DWM LEASE SUGGESTIONS

2023 Hist Society Proposed Revisions to Lease Agreement with EWS redline for
MSAD 6.DOCX

1 message

E. William Stockmeyer <billstockmeyer@dwmlaw.com> Fri, Jan 6, 2023 at 5:53 PM
To: Tina Plummer <tplummer@bonnyeagle.org>

Cc: "cgleason@bonnyeagle.org”" <cgleason@bonnyeagle.org>, "wbrockman@bonnyeagle.org"
<wbrockman@bonnyeagle.org>, "dpooler@bonnyeagle.org" <dpooler@bonnyeagle.org>

Hi, everyone,

| converted the Historical Society’s pdf into Word and then made redline changes.
Some explanatory comments:

1. The last draft lease in our files is from 2013. Is there a finally signed lease, and if so could you
send a copy?

2. Article l. My changes are typographical.

3. Article ll. Under the private law, the maximum term is 20 years, and December 31, 2043
would exceed this by almost a full year.

4. Article lll. As drafted, the proposed revision violates the statute. If the Tenant has a twenty
year lease “renewable for another twenty years at that time,” the term would be deemed to exceed
20 years. Otherwise, the 20 year statutory limit would could be avoided by extension rights
indefinitely. So in my view the district is not authorized to agree to this. So, | have tried to provide
an example of a change that might work. The legal difference is that the Landlord controls the
renewal beyond twenty years. | think this is what the statute mandates. The “New Lease”
language may also help. Both parties should recognize that the renewal provision is still an effort to
provide for extension for more than twenty years. AS such, | cannot assure it complies, but | think
there is a good legal argument that it does comply. Similarly, the right of first refusal as drafted is
legally problematic. | have proposed reasonable language that would meet the statutory
requirement. That said, | would ask the board to consider that any right of first refusal can make it
difficult to sell property, and could result in a dispute tying things up for considerable time. Is this
just a “wish” by the Historical Society, as opposed to something required by its federal grant?

5. Article IX. | do not recommend the Lease require repayment by Landlord to Tenant for
anything if there is cause to terminate the lease (i.e., a Tenant default). | have not tried to re-create
the origin of Article IX, but it strikes me as unusual because the lease in the most recent draft form
in my file contains no right of termination without cause. |s it the intent to give that right (termination
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u haﬂﬂﬁ you |
your participa
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