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BAC AGENDA
Thursday, February 2, 2023

6:00 - 7:30 pm 
Central Office Conference Room

 1. Welcome - TODD DELANEY, Chair / ERIC KUNTZ, Vice-Chair
    2.  Pledge of Allegiance

 3. Public Comments. 
 4. Rules for Public Comments at BAC Meetings.  (pg. 4)
 5. Ground Rules and Norms. (pg. 5)  
 6. Approve Minutes of Previous Meeting (pg. 6-7)

 7.        Presentation - Literacy Instruction,  Data Review at a 10,000 feet view (pg. 8-32)/ Lori & Erin
 8. Baseline Budget (pg. 33-36)
 9. Group Discussion / Q & A  (pg.37)
 10. Next Steps  (pg.38)
 11.        BAC Schedule & Budget Timeline  (pg. 39-40)
 12.       BAC Membership  (pg  41)
 13.        Public Comments
 14.  Adjournment
Respectfully submitted
William Brockman
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Rules for Public Comments at BAC Meetings
Public comment from residents of MSAD6 towns will be allowed at the following times during MSAD6 
Budget Advisory Committee meetings in 2023 and 2024 
• At the beginning of the meeting. 
• At the end of the meeting before adjournment. 
At other times during the meeting, usually between topics, at the discretion of the Chair. If it appears that 
progress on the agenda is  lagging, the Chair may restrict the times when comments are allowed during the 
meeting.  At any other time when a Committee member asks for and receives unanimous consent for a  non-
member to speak. 
A person who wishes to comment will be asked to state his/her  name and town of residence, and the person 
will be asked to be concise and brief. Comments stated by others should not be  repeated, except that 
expressing agreement is acceptable. 
At each comment opportunity, the time limit is 3 minutes per person and 10 minutes in total. The Chair will 
monitor and call time as may be necessary. 
A comment that is a question may or may not receive a response,at the Committee’s discretion. It is not the 
purpose of this public comment opportunity to allow a back-and-forth discussion with a commenter, unless 
the Committee so desires. 
An attempt will be made to fairly record in the meeting minutes the substance of the public comments, but 
the Committee does not guarantee completeness or accuracy. 
The Committee at any time may vote to modify or rescind these public comment rules.
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Ground Rules and Norms

•Respect ideas/comments from all Committee members.
•Have a positive attitude.
•Trust the process - be open minded - no preconceived ideas.
•Consider the district as a whole – don’t be territorial.
•Eliminate sidebars when someone has the floor.
•Begin and end meetings on time.
•Communicate with the community.
•Make decisions that are in the best interest of students and learning. 
•Encourage creative thinking – explore all options 
•Begin every meeting by announcing what the public comment rules

are and end meetings with an opportunity for public comment

All questions from the group should be directed to the Chairperson or the presenter.
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MINUTES OF PREVIOUS MEETING
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MINUTES OF PREVIOUS MEETING
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LITERACY INSTRUCTION

Budget Advisory 
Committee 
Presentation

February 2, 2023
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BASELINE BUDGET 

Baseline budgeting 
Is an accounting method the United 
States Federal Government uses to 
develop a budget for future years. 
Baseline budgeting uses current spending 
levels as the "baseline" for establishing 
future funding requirements and

assumes future budgets will equal the current budget 
times the inflation rate times the population growth 
rate.[1] Twice a year—generally in January and August—
CBO prepares baseline projections of federal revenues, 
outlays, and the surplus or deficit. Those projections are 
designed to show what would happen if current 
budgetary policies were continued as is—that is, they 
serve as a benchmark for assessing possible changes in 
policy. They are not forecasts of actual budget 
outcomes, since the organization will undoubtedly 
enact policies that will change revenues and outlays. 
Similarly, they are not intended to represent the most 
appropriate or desirable levels of services

The development of this financial forecast attempts to 
model budgetary increases, decreases and inflationary 
factors, which we refer to as “Baseline” budgeting.

https://en.wikipedia.org/wiki/Accounting
https://en.wikipedia.org/wiki/United_States_Federal_Government
https://en.wikipedia.org/wiki/United_States_Federal_Government
https://en.wikipedia.org/wiki/Budget
https://en.wikipedia.org/wiki/Inflation_rate
https://en.wikipedia.org/wiki/Population
https://en.wikipedia.org/wiki/Baseline_(budgeting)#cite_note-1
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Central to this type of planning is the 
fundamental assumption that the district 
maintains the existing level of service for 
students, programs, and staff. Thus, a Baseline 
or Level Service budget is cost-driven in the 
sense that it attempts to reflect and include the 
associated increases (and decreases where 
applicable) with the maintenance of services. 
The development of this financial forecast 
attempts to model budgetary increases, 
decreases and inflationary factors, which we 
refer to as “Baseline” budgeting.

A Baseline budget (Level Services Budget)  would 
not reflect or take into account new costs unless
specifically identified prior to the development of 
the budget:

While this plan does not include specific estimates 
for the development and implementation of new 
programs, staff or capital expenditures, it does, 
however, provide an opportunity for Board, 
Administrators, and community members to 
evaluate the impact of future initiatives prior to 
their inclusion in future budgets.

BASELINE BUDGET 
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The Baseline Budget DOES NOT include: 

•New or expanded programs or program 
 initiatives 

•Unanticipated instructional or operational needs
•New or expanded Positions
•New Capital Project Requests (Only if less Than    

S10,000 and included in the operating budget)

The Baseline Budget DOES include:

•Negotiated salary increases (both planned and    
projected)

•Negotiated and Inflationary increases in 
  employee benefit costs

•Inflationary increases in energy costs 

•Inflationary increases in transportation costs  
•and Bus replacement cycle costs
•Inflationary increases in facility operational cost 
•Adjustments in Special Education costs (tuitions 
and contracted services)

•Other increases or decreases due to factors, other 
than inflation, that might be readily identifiable, 
predictable and which may impact financial 
decision during the next 5 years.

BASELINE BUDGET 
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BASELINE BUDGET - General Fund
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What additional 
important Budget 
information, concepts, 
and issues would the BAC 
like to understand about 
the School Budget?

Group Discussion / Q & A
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February 09, 2023
Review &
Discuss

CONTINUE
BASELINE BUDGET
 (Interactive charts)

For 2023-2024
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BAC MEETING SCHEDULE

Unless otherwise determined All 
meetings will be held at the Central 

Office Conference Room
From 6:00 to 7:30 pm

Budget Advisory Committee 
Meeting Dates and Times:

1.  BAC  Thursday, December 15, 2022

2.   BAC  Thursday, January 5, 2023
3.   BAC  Thursday, January 19, 2023
4.  BAC  Thursday, January 26, 2023

5.   BAC  Thursday, February 2, 2023
6.   BAC  Thursday, February 9, 2023
7.   BAC  Thursday, February 16, 2023

8.   BAC  Thursday, March 2, 2023
9.   BAC  Thursday, March 16, 2023
10.  BAC  Thursday, March 30, 2023

11. BAC  Thursday, April 6, 2023
12.  BAC  Thursday, April 13, 2023
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MSAD 6 Budget Approval Timeline
Thursday, March 30, 2023 -

BAC approves resolution supporting its recommendations and/or proposed Budget Increase and submits to Finance & Facilities 
Committee and Superintendent for their review 

Monday, April 3, 2023 - School Board Meeting
Superintendent’s Recommended Budget submitted to Board 
(Budget Document must be Forwarded to Board 7 days before review begins)

Monday, April 10, 2023 - Special School Board Meeting
Board begins review of Proposed Budget - If Board Approves Budget - 
(Warrants for DBM & BVR are Approved for signature. Warrants are Posed for DBM & BVR)

Monday, April 17, 2023 - Special School Board Meeting (If Needed)
Board continues review of Budget - If Board Approves Budget - 
(Warrants for DBM & BVR are Approved for signature. Warrants are Posed for DBM & BVR)

Monday, April 24, 2023 - School Board Meeting  (If Needed)
Last Date for Board to Complete Review of Budget - 
(Board must Approve Budget by this date -Warrants for DBM & BVR are Approved for signature.
 Last Date for Warrants to be Posed for DBM & BVR)

Monday, May 1, 2023 - 
(Focus-on-Finance sent to printer to be Completed and mailed to voters at least 7 days before DBM)

Monday, May 15, 2023 - 
(Focus-on-Finance completed and mailed to voters. Last date for Focus-on-Finance to be Received - May 18, 2023

Thursday, May 25, 2023 - District Budget Meeting (DVM)

Tuesday, June 13, 2023 - Budget Validation Referendum (BVR)
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THANK YOU 
FOR YOUR 

PARTICIPATION! 
See you again on 

February 9, 2023




