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Finance & Facilities Meeting
Wednesday, JANUARY 11, 2023
4:00 pm – 6:00 pm Central Office 

Conference Room
ITEM 1    Call to Order
ITEM 2    Public Comments
ITEM 3    Approve Minutes of Previous Meeting

FINANCE ITEMS

ITEM  4 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS
A –  D/ Other Discussion Items

FACILITIES ITEMS

ITEM 6. FACILITIES DISCUSSION ITEMS

         A - D/  Facilities Update – Adam Thibodeau
         B - D/  PFAS - Water System Modifications

ITEM 7.                      5:00 - 5:30. pm
  B u x t o n  H o l l i s  H i s t o r i c a l  S o c i e ty

    Meeting with BHHS members to discuss/review proposed 
Lease and Future plan

ITEM 8. OTHER FACILITIES DISCUSSION/ACTION ITEMS
  A. –  D/ Other Discussion Items

ITEM 9.  ADJOURNMENT

Respectfully submitted

William Brockman
Business Manager of Finance & Operations
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Finance Items

Wednesday January 11, 2023

FINANCE ITEMS

ITEM  4 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 5. OTHER FINANCE DISCUSSION/ACTION ITEMS
A –  D/ Other Finance Discussion/Action Items
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Finance & Facilities Meeting Warrant/Payroll Summary

Item 4-A
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Finance & Facilities Meeting Top 25 Expenditures

Item 4-B
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Finance & Facilities Meeting  Interim Financial Report

Item 4-C



MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748
12

Finance & Facilities Meeting - Financial Dashboards  

Item 4-D
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TOTAL GENERAL FUND 
EXPENDITURES 

BUDGET $EXPENDED YTD $REMAINING

$56,535,786 $33,758,104$22,777,682
%REMAINING
59.71%

BUDGET

$56,535,786

EXPENDITURES - DECEMBER

$0

$8,500,000

$17,000,000

$25,500,000

$34,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
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37.30% Expended YTD

39.00% Expended YTD

EXPENDED THIS MONTH:  $3,831,141

EXPENDED THIS MONTH:  $3,937,616

EXPENDED THIS MONTH:  $1,028,140

EXPENDED THIS MONTH:  $135,629
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Finance & Facilities Meeting - Financial Dashboards  

Item 4-D
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EXPENDITURES - DECEMBER

$0

$800,000

$1,600,000

$2,400,000

$3,200,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

CURRENT DEBT SERV
(Cat 50) 

BUDGET $EXPENDED YTD $REMAINING
$3,133,072 $385,244$2,747,828

%REMAINING
12.30%

BUDGET

$3,133,072

$0

$250,000

$500,000

$750,000

$1,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

35.45% Expended YTD

CAPITAL REQUESTS
(Cat 70) 

BUDGET $EXPENDED YTD $REMAINING
$999,810 $645,404$354,406

%REMAINING
64.55%

BUDGET

$999,810

$0

$20,000

$40,000

$60,000

$80,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

0.00% Expended YTD

NEW DEBT SERVICE
REQUESTS (Cat 80)

BUDGET $EXPENDED YTD $REMAINING
$80,000 $80,000$0

%REMAINING
100.00%

BUDGET

$80,000
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38.22% Expended YTD

EXPENDED THIS MONTH:  $18,560

EXPENDED THIS MONTH:  $56,760

EXPENDED THIS MONTH:  $0

EXPENDED THIS MONTH:  $319,841
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Finance & Facilities Meeting - Financial Dashboards  

Item 4-D
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EXPENDED THIS MONTH:  $1,080,239

EXPENDED THIS MONTH:  $502,841

EXPENDED THIS MONTH:  $754,774

EXPENDED THIS MONTH:  $148,245
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Finance & Facilities Meeting - Financial Dashboards  

Item 4-D

50.62% Received YTD

100.00% Received YTD

BUDGET $RECEIVED YTD $REMAINING
$27,916,797$28,618,989

%REMAINING
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BUDGET $RECEIVED YTD $REMAINING
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$56,535,786

RECEIVED THIS MONTH:  $2,728,640

RECEIVED THIS MONTH:  $0.00

RECEIVED THIS MONTH:  $2,666,490
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Finance & Facilities Meeting - Financial Dashboards  

Item 4-D
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Finance & Facilities Meeting  Covid-19 Financial Report

Item 4-E



FINANCE & FACILITIES COMMITTEE 

Lindsey A. 

Atkinson

At-Large 


Board Member; 

Term Expires 2023 

(June)

MSBA Delegate


Buxton Residency

latkinson


@bonnyeagle.org

207-939-8556


Erika M. 

Creutz


At-Large 

Board Member;


Board Vice-Chair; 

Term Expires 2025


 (June)

Standish Residency


ecreutz

@bonnyeagle.org


727-804-3171 


Donald G. 

Marean

At-Large 


Board Member; 

Committee Vice-Chair


Term Expires 2025 

(June)


Hollis Residency

dmarean 


@bonnyeagle.org

207-727-5527

MAINE SCHOOL ADMINISTRATIVE DISTRICT #6
Finance & Facilities Committee Website

John M. 

Sargent

At-Large 


Board Member;

Committee Chair


Term Expires 2023 

(June)


Standish Residency

jsargent 


@bonnyeagle.org

207-776-9687


Christina M. 

Silvestri

At-Large 


Board Member; 

Term Expires 2025 


(June)

Limington Residency


csilvestri 

@bonnyeagle.org


207-749-3336


Finance & Facilities Meeting Packet

MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748

Facilities Items

Wednesday January 11, 2023

FACILITIES ITEMS

ITEM 6. FACILITIES DISCUSSION ITEMS

         A - D/  Facilities Update/Photos – Adam Thibodeau

ITEM 7.                      5:00 - 5:30. pm
B u x t o n  H o l l i s  H i s t o r i c a l  S o c i e ty

Meeting with BHHS members to discuss/review proposed Leased future plans

ITEM 8. OTHER FACILITIES DISCUSSION/ACTION ITEMS
  A. –  D/ Other Discussion Items
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 Finance & Facilities Meeting - Facilities Update

Item 6-A

Facilities Update - 1/11/23 Meeting

• HBE - LED Light Conversion (Interior)
• HBE - Remove unused oil from the tank. Tank prep for 

abandonment
• Transportation Office - Repairs to Roof - Windstorm 

damages
• Clean-up from windstorm - Trees down, damaged 

fencing, etc.
• BCES - Reinstalled wall panels that blew off in the storm
• SF - Repair damages to the boilers that happened during 

the storm/extended outage.
• Warehouse Project - Accepted delivery of the building
• BEMS - Replaced glass in doors (Student Damage)
• BEHS Bathrooms - Final repairs to the floor tile
• BEMS Kitchen - Repairs to the floor tile (State 

inspection)
• BAC - Meetings with building Admins 
• PFAS - Systems selected based on study results. (See 

page 20) SME is proceeding with the submission to the 
state for approval and design.

• BEHS - Received a quote to replace the rooftop AHU 
serving athletics and student support offices.
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 Finance & Facilities Meeting - Facilities Update PFAS

Item 6-A

BEHS/BEMS

HOLLIS

FRANK JEWETT

CAPITAL COST $186,000
O & M COST $    8,100
Contingency 10% $  19,410

————
BUDGET HOL $213,510

CAPITAL COST $761,000
O & M COST $    8,110
Contingency 10% $  76,911

————
BUDGET BEHS/BEMS $846,021

CAPITAL COST $186,000
O & M COST $    8,100
Contingency 10% $  19,410

————
BUDGET FJ $213,510

WATER SYSTEM MODIFICATIONS TO
ADDRESS PFAS

BUDGET BEHS/BEMS $  846,021
BUDGET HOL $.  213,510
BUDGET FJ $.  213,510

————
BUDGET TOTAL $1,273,041
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 Finance & Facilities Meeting - BUXTON HOLLIS HISTORICAL SOCIETY
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 Finance & Facilities Meeting - BUXTON HOLLIS HISTORICAL SOCIETY
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Finance & Facilities - Meeting Schedule
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Any 
Questions?

Finance & Facilities - Meeting Schedule
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Finance & Facilities Meeting NOTES




