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Minutes of Previous Meeting - 03/10/2022
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Minutes of Previous Meeting - 03/10/2022
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REVIEW SUPPLEMENTAL REQUEST SCENARIOS 
 70 - Operational Scenarios 3A, 3B 
 60 - Instructional Scenarios 3A, 3B 
 80 - New Debt Service 
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SUPPLEMENTAL REQUEST SCENARIOS - SUMMARY

Adopted 
2021-2022 

Budget

Scenario 
A

Scenario 
B

Scenario 
C

10 Salaries A
10 Salaries $30,664,491 $33,018,601 $33,018,601 $33,018,601

20 Benefits $9,872,502 $9,978,619 $9,978,619 $9,978,619

30 PP Alloc $2,790,870 $2,900,900 $2,900,900 $2,900,900

40 Recurring $5,113,889 $5,405,620 $5,405,620 $5,405,620

50 Debt Service $3,000,000 $3,133,072 $3,133,072 $3,133,072

60 Supplemental 
Instructional $788,505 $999,165 $896,971 $500,000

70 Supplemental 
Operational $999,810 $899,810 $500,000

80 New Debt $80,000 $75,000 $75,000

TOTAL $52,230,257 $56,515,786

8.21%

$56,308,593

7.81%

$55,511,812

6.28%
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SUPPLEMENTAL REQUEST SCENARIOS - Operational 3A
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SUPPLEMENTAL REQUEST SCENARIOS - Operational 3A

OPERATIONAL 3A
INITIAL NEW POSITIONS REQUESTED — 7.0 FTES:   

GROUNDS SUPERVISOR 1.0 FTE 
MAINTENANCE 1.0 FTE 
CUSTODIAL POSITIONS 3.0 FTE 
MAINTENANCE MANAGER 1.0 FTE 
HR ASSISTANT 1.0 FTE 
TRANSPORTATION TRAINER 1.0 FTE 

RECOMMENDED NEW  REQUESTS SCENARIO A -- 3.0 FTES: 
MAINTENANCE MANAGER 1.0 FTE 
HR ASSISTANT 1.0 FTE 
TRANSPORTATION TRAINER 1.0 FTE 



BUXTON        HOLLIS        LIMINGTON        STANDISH        FRYE ISLANDMARCH 10, 2022

BUDGET ADVISORY COMMITTEE

Maine School Administrative District No. 6
BUDGET ADVISORY COMMITTEE

12

SUPPLEMENTAL REQUEST SCENARIOS - Operational 3B

3A
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SUPPLEMENTAL REQUEST SCENARIOS - Operational 3B

OPERATIONAL 3B

RECOMMENDED NEW  REQUESTS SCENARIO B -- 3.0 FTES: 
MAINTENANCE MANAGER 1.0 FTE 
HR ASSISTANT 1.0 FTE 
TRANSPORTATION TRAINER 1.0 FTE 
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SUPPLEMENTAL REQUEST SCENARIOS - INSTRUCTIONAL 3A

INSTRUCTIONAL 3A
INITIAL MOVED FROM ESSER TO GEN FUND: - 17.0 FTES 
INITIAL NEW POSITIONS REQUESTED: —     10.8  FTES:  TOTL 27.8 FTES  

 
RECOMMENDED SCENARIO A : 

    MOVED FROM ESSER TO GEN FUND: - 11.5 FTES 
    NEW POSITIONS REQUESTED: —      7.3 FTES:  TOTL 18.8 FTES  
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SUPPLEMENTAL REQUEST SCENARIOS - INSTRUCTIONAL 3B

INSTRUCTIONAL 3B
RECOMMENDED SCENARIO B : 

    MOVED FROM ESSER TO GEN FUND: - 10.0 FTES 
    NEW POSITIONS REQUESTED: —      5.8 FTES:  TOTL 15.8 FTES



Expenditures & Revenues BASED ON 
2022-2023 PROPOSED Genrl Fund BUDGETS  & 

Supplemental SCENARIOS - 3A, 3B & 3C 
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STATE VALUATIONS USED FOR CALCULATION OF 
2022-2023 LOCAL SHARES OF TAX ASSESSMENTS 
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EXPENDITURES Scenario A

REVENUES Scenario A

A



BUXTON        HOLLIS        LIMINGTON        STANDISH        FRYE ISLANDMARCH 10, 2022

BUDGET ADVISORY COMMITTEE

Maine School Administrative District No. 6
BUDGET ADVISORY COMMITTEE

19

ASSESSMENTS Scenario A
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EXPENDITURES Scenario B

REVENUES Scenario B
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ASSESSMENTS Scenario B
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EXPENDITURES Scenario C

REVENUES Scenario C
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ASSESSMENTS Scenario C 
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FUND BALANCE PROJECTIONS

TITLE 20A SECTION 15689-B 6.  Notwithstanding any other law, general 
operating fund balances at the end of a school administrative unit's fiscal year 
must be carried forward to meet the unit's needs in the next year or over a 
period not to exceed 3 years. Unallocated balances in excess of 5% of the 
previous fiscal year's school budget must be used to reduce the state and local 
share of the total allocation for the purpose of computing state subsidy. 
School boards may carry forward unallocated balances in excess of 5% of the 
previous year's school budget and disburse these funds in the next year or 
over a period not to exceed 3 years. For fiscal years 2021-22, 2022-23, 
2023-24 and 2024-25 only, unallocated balances in excess of 9% of the 
previous fiscal year's school budget must be used to reduce the state and 
local share of the total allocation for the purpose of computing state 
subsidy and school boards may carry forward unallocated balances in 
excess of 9% of the previous fiscal year's school budget and disburse 
these funds in the next year or over a period not to exceed 3 years.  
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SUGGESTED BUDGET RESOLUTION
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SUGGESTED BUDGET RESOLUTION
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›B√+

Budget Advisory Committee Meeting Dates: 
  
1.   BAC  Thursday, December 17, 2021 
2.   BAC  Thursday, January 6, 2022 
3.   BAC  Thursday, January 20, 2022 

4.   BAC  Thursday, February 3, 2022 
5.   BAC  Thursday, February 17, 2022 
6.   BAC  Thursday, February 24, 2022 

7.   BAC  Thursday, March 3, 2022 
8.   BAC  Thursday, March 10, 2022 
9.   BAC  Thursday, March 17, 2022 
10.   BAC  Thursday, March 31, 2022 

11.   BAC  Thursday, April 7, 2022 
12.   BAC  Thursday, April 14, 2022

District Budget Meeting Dates: 
DISTRICT BUDGET MEETING 

Thursday, May 26, 2022 at BEHS Gym 

BUDGET VALIDATION REFERENDUM 
Tuesday, June 14, 2022 at each Town 

Polling site 
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BAC Voting Members

Parents/Guardians/Residents -  
not to exceed 12 members 

1 Deb Black Limington 
2 Peter Burns Buxton 
3 Isabel Higgins Standish 
4 Eric Kuntz Hollis 
5 Kate McDonald Standish 
6 Shawn Sheehan Standish 
7 Margret Welch Standish 1/6/22 

Municipality -  
not to exceed 10 with one 
from each town 

1 Todd Delaney - Standish 
2 Mary Hoffman - Hollis 

11

Board Members -  
not to exceed 2 members 
Board Chair or designee 
Chair of Finance-Faciliites or designee 

MSAD 6 Staff or Faculty -  
not to exceed 4 members 
1 Adam Thibodeau/Facilities Co-Director  
2  Molly Mingione/BCES Assistant Principal 

Administrators -  
not to exceed 2 members 
1 Katie Hawes - Special Education Director 
2  Craig Pendleton/BCES Building Principal 

Bonny Eagle Students -  
not to exceed 4 members 
1 Luke Plummer BEHS 
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THANK 
YOU 

FOR YOUR 

PARTICIPATION! 

See you again on 
March 31, 2022
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