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Election of Officers 

At its first meeting each year, the BAC will elect officers, including a chairperson and a  
vice-chairperson. 
a. The chairperson will preside at all meetings, and be responsible for providing 
information to the public concerning the committee and its work. 
b. The vice chairperson, will perform the duties of the chairperson in the absence of 
the chairperson. 

The Chairperson’s role will be to; 

A. In consultation with Administration, set the agenda of BAC. 
B. Challenge thinking. 
C. Help the group create lists of important points. 
D. Summarize the issues from time to time. 
E. Raise questions to bring out different viewpoints. 
F. Guide discussion. 
G. Restate ideas when the person presenting them is not clear. 
H. Provide constructive criticism when, for example, a person or people attempt to 
dominate the meeting. 
The Board requires that the Committee keep accurate minutes of each meeting and maintain a 
copy in district records.

ITEM 5
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Purpose 

The purpose of the Budget Advisory Committee (“BAC” or “Committee”) will be to: 

A. Bring transparency to our budget process and provide a channel for feedback 
from stakeholders (teachers, staff, students, parents, community). 

B.  Provide the Board and administration with a community viewpoint. 

C.  Enhance community understanding of district goals, policies and initiatives 

D.  Promote active community participation in and an understanding of the MSAD 6 
 budget planning and development process. 

E.  Provide input to the Board and administration on budget plans that support   
 district goals, policies and initiatives.

NEPN/NSBA Code: DBA (formerly DB-R)ITEM 6a
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Key Areas of Responsibility - Scope of Activity 

The BAC will review current and historical financial information, study and provide input 
on specific financial issues or areas of the budget as identified by the Board or the 
administration. 

The BAC will provide the Board and administration with input on: 
 A. Spending priorities and effective utilization of the district’s limited financial 
     resources. 
 B. Cost effectiveness of existing and proposed programs and services. 
 C. Ways to decrease expenditures and increase revenues. 
 D. Short-term and long-term financial planning goals. 
 E. Other budget or fiscal matters as determined by the Board. 

As part of the School Board’s annual budget process, the BAC may raise issues and 
concerns that the Committee has related to the budget and will provide feedback and 
recommendations (Advisory only) to the Superintendent and the Finance & Facilities 
Committee.

NEPN/NSBA Code: DBA (formerly DB-R) 
ITEM 6b
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Composition of BAC 

The BAC will be composed of no more than 34 members who are stakeholders in the 
school district (a district resident, the parent or guardian of a district student, or a 
district employee.) 

A. Not more than twelve members will be parents/guardians or other community 
residents. 

B. Not more than ten members will be municipal officials*, with at least one from each 
municipality. 

C. Two members will be school Board members, one member being the Board Chair or 
his/her designee and the other member being the Chair of the Finance & Facilities 
Committee, or his/her designee. 

D. Not more than four will be current MSAD 6 staff or faculty. 

E. Not more than two members will be district building/program level administrators. 

F. Not more than four members will be Bonny Eagle High School students.

NEPN/NSBA Code: DBA (formerly DB-R)
ITEM 6d
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Composition of BAC (continued) 
No single member may serve concurrently in multiple categories, however, employees 
who serve on the BAC must also be residents of MSAD 6, and no more than four (4) 
members will be under the employment of MSAD 6. No School Board member, except 
those expressly indicated herein, may be a member of the Committee, but as a member of the 
public, attend meetings of the BAC. 

The Board will make every effort to seek individuals with a broad range of interests 
including knowledge and interest in budget matters. 

The Board will make every effort to seek representation from all communities in the district. 

The Superintendent, Assistant Superintendent, Business Manager will serve as ex-officio 
members of the BAC, but they are not entitled to vote, run for or be elected to committee 
officer 
positions under this policy, make or second motions, and may only participate in discussion with 
the consent of the Committee.

NEPN/NSBA Code: DBA (formerly DB-R)ITEM 6d
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ITEM 6e
Terms of Office 

The Finance and Facilities Committee will vote to fill seats every year and at any time 
a vacancy occurs. Members are encouraged but not required to serve multiple terms. 
Members may resign in writing to the Chairperson of the Board at any time. 

Selection of Members 

Interested candidates will fill out an application profile and submit it to the 
Business Office, which will refer applications to the Finance and Facilities Committee 
for final consideration and appointment.

ITEM 6f

NEPN/NSBA Code: DBA (formerly DB-R)
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ITEM 6g

Expectation of Members 

A. The scope and authority of members of the BAC is limited to that assigned by 
the Board and is only advisory in nature. 

B. A member who has not shown suitable commitment or who has missed three 
consecutive meetings without contacting the District Business Manager or the 
BAC chairperson or co-chairperson about the absences and/or isn't able to fulfill 
their commitment may resign or may be asked to resign by the BAC. The Finance 
and Facilities Committee, may expel a member from the Committee.

NEPN/NSBA Code: DBA (formerly DB-R)
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ITEM 6h Meetings 

A. The BAC will hold at least six meetings each year, as determined by the 
committee. 

B. The first meeting will be scheduled by the Committee to occur as soon after 
November 15th as possible. 

C. BAC meetings will be publicized in district publications, website and area 
newspapers. 

D. BAC meetings will be open to the public. The BAC chairperson may, at his or her 
discretion, permit members of the public to address the committee. 

E. The BAC is encouraged to meet at times that are most conducive to the 
involvement of committee members and the community.

NEPN/NSBA Code: DBA (formerly DB-R)
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ITEM 6i
Recommendations of BAC 

All recommendations emanating from the BAC will be submitted to the Finance & 
Facilities Committee and will be considered advisory in nature. Recommendations to 
the Finance & Facilities Committee require a majority vote of the BAC members 
present. The BAC will prioritize recommendations as agreed to by the members. The 
Finance & Facilities Committee is in no way obligated to follow recommendations from 
individual BAC members or from the full BAC if the Finance & Facilities Committee feels 
that the recommendations do not support best fiscal practices and/ or the School 
Board’s established goals and priorities. 

The MSAD 6 School Board retains its legal responsibility to adopt the final 
budget. All recommendations of the BAC will be presented to the Finance & Facilities 
Committee prior to the presentation of the Superintendent's recommended budget to 
the Budget Committee in April of each year.

NEPN/NSBA Code: DBA (formerly DB-R)
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ITEM 6j Procedures & Administrative Matters 

A. The BAC will act in a manner consistent with Board policy, including but not 
limited to policy BDF. 

B. The Superintendent and Business Manager will provide the following basic 
information for the BAC to carry out its responsibilities: 
     a. A Budget Calendar and timeline. 
     b. An outline of each step in the budget building process as well as the person(s)      
        responsible for completing each activity. 
     c. Detailed information concerning State requirements, funding sources and Fund                 
   Balance utilization. 
     d. Preliminary Board and Superintendent goals, priorities and expectations. At least 5     
   years of historical financial data including the most recent audit report. 
     e. At least 3 years of "momentum" projections of future revenues and expenses. 
     f. Current year income and expenses for all programs. 
    g. A "preliminary" estimate of income for the coming year. 

*Municipal Official will mean any individual either elected or appointed who serves on a 
municipal board, committee or in an administrative or managerial capacity for a local 
government.

NEPN/NSBA Code: DBA (formerly DB-R)
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ITEM 6h
Budget Advisory Committee 

The Board believes that it is in the district’s best interest that an advisory committee be formed pursuant to Policy Code BDF to advise 
the Board on matters relating to the District’s budget. 

Purpose 

The purpose of the Budget Advisory Committee (“BAC” or “Committee”) will be to: 
 A. Bring transparency to our budget process and provide a channel for feedback from stakeholders (teachers, staff,       
     students, parents, community). 
 B. Provide the Board and administration with a community viewpoint. 
 C. Enhance community understanding of district goals, policies and initiatives 
 D. Promote active community participation in and an understanding of the MSAD 6 budget planning and development process. 
 E. Provide input to the Board and administration on budget plans that support district 
     goals, policies and initiatives. 

Key Areas of Responsibility- Scope of Activity 

The BAC will review current and historical financial information, study and provide inputmon specific financial issues or areas of the   
budget as identified by the Board or the administration. 

The BAC will provide the Board and administration with input on: 
 A. Spending priorities and effective utilization of the district’s limited financial resources. 
 B. Cost effectiveness of existing and proposed programs and services. 
 C. Ways to decrease expenditures and increase revenues. 
 D. Short-term and long-term financial planning goals. 
 E. Other budget or fiscal matters as determined by the Board

NEPN/NSBA Code: DBA (formerly DB-R)
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ITEM 6h

As part of the School Board’s annual budget process, the BAC may raise issues and concerns that the Committee has related to the budget and 
will provide feedback and recommendations (Advisory only) to the Superintendent and the Finance & Facilities Committee. 

Composition 

The BAC will be composed of no more than 34 members who are stakeholders in the school district (a district resident, the parent or guardian 
of a district student, or a district employee.) 

 A. Not more than twelve members will be parents/guardians or other community residents. 
 B. Not more than ten members will be municipal officials*, with at least one from each municipality. 
 C. Two members will be school Board members, one member being the Board Chair or his/her designee and the other member being  
      the Chair of the Finance & Facilities Committee, or his/her designee. 
 D. Not more than four will be current MSAD 6 staff or faculty. 
 E. Not more than two members will be district building/program level administrators. 
 F. Not more than four members will be Bonny Eagle High School students.  

No single member may serve concurrently in multiple categories, however, employees who serve on the BAC must also be residents of MSAD 
6, and no more than four (4) members will be under the employment of MSAD 6. No School Board member, except those expressly indicated 
herein, may be a member of the Committee, but as a member of the public, attend meetings of the BAC. 

The Board will make every effort to seek individuals with a broad range of interests including knowledge and interest in budget matters. 

The Board will make every effort to seek representation from all communities in the district. 

The Superintendent, Assistant Superintendent, Business Manager will serve as ex-officio members of the BAC, but they are not entitled to vote, 
run for or be elected to committee officer positions under this policy, make or second motions, and may only participate in discussion with 
the consent of the Committee.

NEPN/NSBA Code: DBA (formerly DB-R).  (Continued)
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ITEM 6h
Terms of Office 

The Finance and Facilities Committee will vote to fill seats every year and at any time a vacancy occurs. Members are encouraged but not required to 
serve multiple terms. Members may resign in writing to the Chairperson of the Board at any time. 

Selection of Members 

After final approval of the district budget, the Board will publicly solicit names through the local media, announcements to community groups, parent 
organizations, and other means. Names will be accepted until the Committee reaches a total membership in all stakeholder groups listed herein of 
thirty-four (34) persons. Applicant recruitment may take place at any time for openings for which there are no applicants meeting the above guidelines. 
Interested candidates will fill out an application profile and submit it to the Business Office, which will refer applications to the Finance and Facilities 
Committee for final consideration and appointment. 

The Board will review all BAC applications, and prioritize candidates based solely on the membership criteria described herein. 

Officers 

At its first meeting each year, the BAC will elect officers, including a chairperson and a vice-chairperson. 

 A. The chairperson will preside at all meetings, and be responsible for providing information to the public concerning the committee an  its work. 
 B. The vice chairperson, will perform the duties of the chairperson in the absence of the chairperson. 

The Chairperson’s role will be to; 

 A. In consultation with Administration, set the agenda of BAC. 
 B. Challenge thinking. 
 C. Help the group create lists of important points. 
 D. Summarize the issues from time to time 
 E. Raise questions to bring out different viewpoints. 
 F. Guide discussion. 
 G. Restate ideas when the person presenting them is not clear. 
 H. Provide constructive criticism when, for example, a person or people attempt to dominate the meeting

NEPN/NSBA Code: DBA (formerly DB-R).  (Continued)
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ITEM 6h
The Board requires that the Committee keep accurate minutes of each meeting and maintain a copy in district records.  

Expectations of Members 

 A. The scope and authority of members of the BAC is limited to that assigned by the Board and is only advisory in nature. 
 B. A member who has not shown suitable commitment or who has missed three consecutive meetings without contacting the District Business   
     Manager or the BAC chairperson or co-chairperson about the absences and/or isn't able to fulfill their commitment may resign or may be asked  
to resign by the BAC. The Finance and Facilities Committee, may expel a member from the Committee. 

Meetings 

 A. The BAC will hold at least six meetings each year, as determined by the committee. 
 B. The first meeting will be scheduled by the Committee to occur as soon after November 15th as possible. 
 C. BAC meetings will be publicized in district publications, website and area newspapers. 
 D. BAC meetings will be open to the public. The BAC chairperson may, at his or her discretion, permit members of the public to address the committee. 
 E. The BAC is encouraged to meet at times that are most conducive to the involvement of committee members and the community. 

Recommendations 

All recommendations emanating from the BAC will be submitted to the Finance & Facilities Committee and will be considered advisory in nature. 
Recommendations to the Finance & Facilities Committee require a majority vote of the BAC members present. The BAC will prioritize recommendations as 
agreed to by the members. The Finance & Facilities Committee is in no way obligated to follow recommendations from individual BAC members or from the 
full BAC if the Finance & Facilities Committee feels that the recommendations do not support best fiscal practices and/ or the School Board's 
established goals and priorities. 

The MSAD 6 School Board retains its legal responsibility to adopt the final budget. All recommendations of the BAC will be presented to the Finance & 
Facilities Committee prior to the presentation of the Superintendent's recommended budget to the Budget Committee in April of each year

NEPN/NSBA Code: DBA (formerly DB-R).  (Continued)
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ITEM 6h

Procedures and Administrative Matters 

A. The BAC will act in a manner consistent with Board policy, including but not limited to policy BDF. 
B. The Superintendent and Business Manager will provide the following basic information for the BAC to carry out its responsibilities: 
 a. A Budget Calendar and timeline. 
 b. An outline of each step in the budget building process as well as the person(s) responsible for completing each activity. 
 c. Detailed information concerning State requirements, funding sources and Fund Balance utilization. 
 d. Preliminary Board and Superintendent goals, priorities and expectations. At least 5 years of historical financial data including the most recent audit 
     report. 
 e. At least 3 years of "momentum" projections of future revenues and expenses. 
 f. Current year income and expenses for all programs. 
 g. A "preliminary" estimate of income for the coming year. 

*Municipal Official will mean any individual either elected or appointed who serves on a municipal board, committee or in an administrative or managerial 
capacity for a local government. 

        Cross Reference:     BDF – Board Advisory Committee     
              DB – Annual Budget 
              DBG – Budget Adoption Process 
Effective: March 16, 2015 
Revised: January 7, 2019; June 7, 2021 
Reviewed: April 5, 2021; May 3, 2021

NEPN/NSBA Code: DBA (formerly DB-R).  (Continued)
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COMPARISON OF 2018-2019  
PER PUPIL RESIDENT EXPENDITURES
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HISTORICAL FINANCIAL DATA   (2007 thru 2022) 
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HISTORICAL FINANCIAL DATA   (2007 thru 2022) 
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HISTORICAL FINANCIAL DATA   (2007 thru 2022) 

INCREASES IN LOCAL GENERAL FUND ASSESSMENTS:
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0

0.009

0.018

0.027

0.036

2.6%

3.51%

2.07%

GENERAL 
FUND 

BUDGET 
Average %Inc  

over Last 15 yrs

LOCAL 
ASSESSMENTS 
Average %Inc  

over Last 15 yrsGENERAL 
PURPOSE 

AID 
Average %Inc  

over Last 15 yrs

HISTORICAL FINANCIAL DATA   (2007 thru 2022) 
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HISTORICAL FINANCIAL DATA   (2007 thru 2022) 
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CURRENT YEAR FINANCIAL DATA   (2021 - 2022) 
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CURRENT YEAR FINANCIAL DATA   (2021 - 2022) 
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CURRENT YEAR FINANCIAL DATA   (2021 - 2022) 
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CURRENT YEAR FINANCIAL DATA   (2021-2022) 
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CURRENT YEAR FINANCIAL DATA   (2021-2022) 
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CURRENT YEAR FINANCIAL DATA   (2021-2022) 
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Strategic Plan 

The MSAD 6 Board of Directors’ ad hoc 
committee worked very hard to develop a 
Strategic Plan that will guide the District moving 
forward. The Strategic Plan was adopted by the 
Board in June 2020 and will support a direction 
for our allocation of valuable resources. In the 
coming years, we will work to establish two-and 
five-year goals that will define our progress 
toward meeting each guiding belief. 
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Strategic Plan 

Vision: The Bonny Eagle School District, in 
partnership with the community, embraces a 
system of continuous improvement in a safe 
and supportive learning environment. 

Mission: The mission of the Bonny Eagle 
School District is to help all students reach 
their full potential. 
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Strategic Plan 
Guiding Belief 1: We believe that education and learning are 
our primary objectives. 
Guiding Belief 2: We believe in the development of the whole 
child/learner and the emotional safety of our students. 
Guiding Belief 3: We believe that our educational resources 
need to meet the changing needs of learners. 
Guiding Belief 4: We believe that our District facilities should 
be safe and secure for students and staff. 
Guiding Belief 5: We believe in a progressive system of 
employment and retention. 
Guiding Belief 6: We believe in providing multiple pathways 
for academic achievement in a culture of collaboration.
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Strategic Plan
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Strategic Plan
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Strategic Plan
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Strategic Plan
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Strategic Plan
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Strategic Plan
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Strategic Plan



BUXTON        HOLLIS        LIMINGTON        STANDISH        FRYE ISLANDDecember 16, 2021

BUDGET ADVISORY COMMITTEE

Maine School Administrative District No. 6
BUDGET ADVISORY COMMITTEE

45

Strategic Plan
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Strategic Plan
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Strategic Plan
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Thursday - 12/16/21 zoom 
Thursday - 01/06/22 
Thursday - 01/20/22 
Thursday - 02/03/22 
Thursday - 02/24/22 
Thursday - 03/03/22 
Thursday - 03/10/22 
Thursday - 03/17/22 
Thursday - 03/31/22 
Thursday - 04/07/22 
Thursday - 04/14/22

             Suggested             
BAC MEETING SCHEDULE

Unless otherwise 
determined 

All meetings will  
be held at the 
Central Office 

Conference Room 
From  

6:00 to 7:30 pm
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THANK YOU 
FOR YOUR 

PARTICIPATION! 
See you again on 
January 6, 2022


