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Finance & Facilities Meeting
Wednesday, DECEMBER 14, 2022

4:00 pm – 6:00 pm Central Office 
Conference Room

ITEM 1    Call to Order
ITEM 2    Public Comments
ITEM 3    Approve Minutes of Previous Meeting

FINANCE ITEMS

ITEM  4 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 5  OTHER FINANCE DISCUSSION/ACTION ITEMS
A. – D/  Selection of Budget Advisory Committee Members 

FACILITIES ITEMS

ITEM 6  FACILITIES DISCUSSION ITEMS

A. - D/  Facilities Update/Photos – Adam Thibodeau

     5:00 - 6:00. pm

H A R R I M A N  Facility Master Plan RFQ/RFP PROPOSAL
Meeting with HARRIMAN representatives to review proposal

ITEM 7  OTHER FACILITIES DISCUSSION/ACTION ITEMS
A. –  D/ Other Discussion Items

ITEM 8  ADJOURNMENT

Respectfully submitted

William Brockman
Business Manager of Finance & Operations

*Agenda Amended - 12.06.2022
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ITEM  4 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 5  OTHER FINANCE DISCUSSION/ACTION ITEMS
A. – D/  Selection of Budget Advisory Committee Members 
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Finance & Facilities Meeting Warrant/Payroll Summary
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Finance & Facilities Meeting Top 25 Expenditures
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Finance & Facilities Meeting  Interim Financial Report
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Item 4-D

$0

$14,250,000

$28,500,000

$42,750,000

$57,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

TOTAL GENERAL FUND 
EXPENDITURES 

BUDGET $EXPENDED YTD $REMAINING

$56,535,786 $37,589,244$18,946,541
%REMAINING
66.49%

BUDGET

$56,535,786

EXPENDITURES - NOVEMBER

$0

$8,500,000

$17,000,000

$25,500,000

$34,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

SALARIES (Cat 10) BUDGET $EXPENDED YTD $REMAINING
$33,940,420 $23,987,368$9,953,052

%REMAINING
70.67%

BUDGET

$33,940,420

$0

$2,625,000

$5,250,000

$7,875,000

$10,500,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

EMPLOYEE BENEFITS
(Cat 20)

BUDGET $EXPENDED YTD $REMAINING
$10,275,964 $6,993,316$3,282,648

%REMAINING
68.06%

BUDGET

$10,275,964

$0

$750,000

$1,500,000

$2,250,000

$3,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

PER PUPIL ALLOCATIONS
(Cat 30)

BUDGET $EXPENDED YTD $REMAINING
$2,900,900 $1,905,250$995,650

%REMAINING
65.68%

BUDGET

$2,900,900

31.94% Expended YTD

33.51% Expended YTD

29.33% Expended YTD

34.32% Expended YTD

EXPENDED THIS MONTH:  $4,044,579

EXPENDED THIS MONTH:  $2,681,289

EXPENDED THIS MONTH:  $839,696

EXPENDED THIS MONTH:  $133,096



MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748
12

Finance & Facilities Meeting - Financial Dashboards  

Item 4-D

$0

$1,312,500

$2,625,000

$3,937,500

$5,250,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

RECURRING COSTS
(Cat 40)

BUDGET $EXPENDED YTD $REMAINING
$5,205,620 $3,535,902$1,669,718

%REMAINING
67.92%

BUDGET

$5,205,620

EXPENDITURES - NOVEMBER

$0

$800,000

$1,600,000

$2,400,000

$3,200,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

CURRENT DEBT SERV
(Cat 50) 

BUDGET $EXPENDED YTD $REMAINING
$3,133,072 $385,244$2,747,828

%REMAINING
12.30%

BUDGET

$3,133,072

$0

$250,000

$500,000

$750,000

$1,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

29.77% Expended YTD

CAPITAL REQUESTS
(Cat 70) 

BUDGET $EXPENDED YTD $REMAINING
$999,810 $702,164$297,646

%REMAINING
70.23%

BUDGET

$999,810

$0

$20,000

$40,000

$60,000

$80,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

0.00% Expended YTD

NEW DEBT SERVICE
REQUESTS (Cat 80)

BUDGET $EXPENDED YTD $REMAINING
$80,000 $80,000$0

%REMAINING
100.00%

BUDGET

$80,000

87.70% Expended YTD

32.08% Expended YTD

EXPENDED THIS MONTH:  $0

EXPENDED THIS MONTH:  $15,832

EXPENDED THIS MONTH:  $0

EXPENDED THIS MONTH:  $374,665



MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748
13

Finance & Facilities Meeting - Financial Dashboards  

Item 4-D

$0

$2,437,500

$4,875,000

$7,312,500

$9,750,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

SPECIAL EDUCATION
(Art 2)

BUDGET $EXPENDED YTD $REMAINING
$9,712,669 $6,961,068$2,751,601

%REMAINING
71.67%

BUDGET

$9,712,669

EXPENDITURES - NOVEMBER

$0

$975,000

$1,950,000

$2,925,000

$3,900,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

TRANSPORTATION
(Art 8)

BUDGET $EXPENDED YTD $REMAINING
$3,866,082 $2,544,855$1,321,227

%REMAINING
65.83%

BUDGET

$3,866,082

$0

$2,050,000

$4,100,000

$6,150,000

$8,200,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

FACILITIES MAINT
(Art 9)

BUDGET $EXPENDED YTD $REMAINING
8,159,441 $4,762,442$3,396,999

%REMAINING
58.37%

BUDGET

$8,159,441

$0

$400,000

$800,000

$1,200,000

$1,600,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

SYSTEM ADMINISTRAT
(Art 6)

BUDGET $EXPENDED YTD $REMAINING
$1,588,558 $907,659$680,899

%REMAINING
57.14%

BUDGET

$1,588,558

28.33% Expended YTD

34.17% Expended YTD

41.63% Expended YTD

42.86% Expended YTD

EXPENDED THIS MONTH:  $804,301

EXPENDED THIS MONTH:  $232,493

EXPENDED THIS MONTH:  $555,893

EXPENDED THIS MONTH:  $147,246



MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748
14

$0

$14,250,000

$28,500,000

$42,750,000

$57,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

TOTAL GENERAL 
FUND REVENUES 

BUDGET

$0

$5,500,000

$11,000,000

$16,500,000

$22,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

$0

$8,000,000

$16,000,000

$24,000,000

$32,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

$0

$600,000

$1,200,000

$1,800,000

$2,400,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

REVENUES - NOVEMBER

STATE SUBSIDY 
(GPA)

LOCAL 
ASSESSMENTS

$56,535,786

$21,947,907

BUDGET

BALANCE FORWARD

$31,997,879

BUDGET

BUDGET $RECEIVED YTD $REMAINING

$2,350,000 $0.00$2,350,000
%REMAINING
0.00%

BUDGET

$2,350,000

Finance & Facilities Meeting - Financial Dashboards  

Item 4-D
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Finance & Facilities Meeting  Covid-19 Financial Report
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Finance & Facilities Meeting  - BAC  Member Selection

Composition and Selection of BAC Members 

The BAC will be composed of no more than thirty-four (34) members who are 
stakeholders in the school district (a district resident, the parent or guardian of a 
district student, or a district employee.) 

A. Not more than twelve members will be parents/guardians or other community 
residents 

B. Not more than ten members will be municipal officials*, with at least one from 
each municipality. 

C. Two members will be school Board members, one member being the Board 
Chair or his/her designee and the other member being the Chair of the Finance 
& Facilities Committee, or his/her designee. 

D. Not more than four will be current MSAD 6 staff or faculty. 

E. Not more than two members will be district building/program level 
administrators. 

F. Not more than four members will be Bonny Eagle students. 

No single member may serve concurrently in multiple categories, however, 
employees who serve on the BAC must also be residents of MSAD 6, and no more 
than four (4) members will be under the employment of MSAD 6. No School 
Board member, except those expressly indicated herein, may be a member of the 
Committee, but as a member of the public, attend meetings of the BAC.

Applicant recruitment may take place at any time for openings for which there are 
no applicants meeting the above guidelines. Interested candidates will fill out an 
application profile and submit it to the Business Office, which will refer 
applications to the Finance and Facilities Committee for final consideration 
and appointment.

Item 5-A
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Finance & Facilities Meeting  - BAC  Member Selection

Item 5-A
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Facilities Items

Wednesday December 14, 2022

ITEM 6  FACILITIES DISCUSSION ITEMS

A. - D/  Facilities Update/Photos – Adam Thibodeau

     5:00 - 6:00. pm

H A R R I M A N  Facility Master Plan RFQ/RFP PROPOSAL
Meeting with HARRIMAN representatives to review proposal

ITEM 7  OTHER FACILITIES DISCUSSION/ACTION ITEMS
A. –  D/ Other Discussion Items
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 Finance & Facilities Meeting - HARRIMAN MASTER PLAN PROPOSAL

https://issuu.com/billbrockman/docs/10.31.22_msad_6_facilities_master_planning_servic?fr=sOTg3YzU2MTAzNzU

CRITERIA FOR SELECTING QUALIFIED FIRM 

Although not necessarily exhaustive of the criteria to be utilized by the 
District, the District intends to use the following evaluation criteria in 
selecting a firm to assist with the Facilities Master Plan. The evaluation criteria 
are as follows: 

Timeliness and Completeness of Proposal To receive maximum consideration, 
the firm’s proposal must be received by the Response Deadline. In addition, the 
firm’s proposal will be evaluated with respect to organization, clarity, 
completeness, and responsiveness to this RFP.` 

Technical Qualifications and Competence This includes experience, expertise, 
and familiarity with applicable laws and requirements for school facility 
projects in general and Facilities Master Planning in particular. 

Records of Past Performance This includes work quality, completion of work on 
schedule, cost controls, contracts held with other K-12 school Districts over the 
last five (5) years as well as the response of references provided by the firm or 
any other references identified by the District. 

Approach to Work This includes project management and coordination 
methodologies, prioritization analysis and study approaches, and ability to 
work cohesively with various stakeholders involved in long-term planning 
efforts. 

Fees This includes total fee amount proposed by firm, any additional costs for 
sub-contractors required for completion of Facilities Master Plan. Please 
submit all fees in a separate envelope. 

Link to HARRIMAN proposal:
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Link to HARRIMAN proposal:

The District reserves the right to: 

- Extend the Response Deadline, 
- Send out additional RFPs, and 
- Reject any and all submittals. 

- The District is not obligated to explain any deficiencies in their 
proposal, nor accept requests for justification from firms not 
selected. 

- Acceptance by the District of any proposals submitted pursuant 
to this RFQ/RFP shall not constitute any implied intent to 
enter into a contract for services outside the scope of this 
proposal. All work to be performed under any awarded 
contract must conform to the requirements of the District, the 
State of Maine, the Maine Department of Education and all 
other governmental agencies with jurisdiction. 

- NOTE: Responders are cautioned not to contact members of 
the District’s Board of School Directors or any District staff not 
listed in this document. Failure to observe these criteria will 
result in responder disqualification. 



MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748
25

 Finance & Facilities Meeting - HARRIMAN MASTER PLAN PROPOSAL



MAINE SCHOOL ADMINISTRATIVE DISTRICT # 6
Serving the Towns of Buxton, Hollis, Limington, Standish and Frye Island

94 Main Street, Buxton, E  04093 Phone 207-929-3831 | Fax 866-646-9748
26

 Finance & Facilities Meeting - HARRIMAN MASTER PLAN PROPOSAL

https://issuu.com/billbrockman/docs/10.31.22_msad_6_facilities_master_planning_servic?fr=sOTg3YzU2MTAzNzU

October 20, 2022

William F. Brockman 
District Business Manager of Finance and Operations 
Maine School Administrative District No. 6 
94 Main Street Buxton, ME 04093 

Dear William: 
The proposed MSAD 6 Long-Range Facilities Master Plan presents an exciting opportunity to 
realign the district’s educational aspirations and vision with its physical environments. The Harriman 
Education Studio is passionate about helping communities harness the planning process as a 
vehicle to clarify goals, promote fiscal responsibility and to help our clients achieve their strategic 
objectives. 

Harriman’s integrated team of Architects, Engineers and Planners brings extensive experience 
leading similar district-wide facility assessment and planning initiatives. As we have done over the 
past decade with Yarmouth, RSU21 Scarborough and other districts, we welcome the opportunity to 
engage your constituencies in a planning process that is inclusive, comprehensive, data-driven and 
forward-looking. 

Master planning is a journey, and that journey is as important as the destination. We believe that 
such endeavors can be vital processes that help communities to coalesce around a cohesive, 
unified vision that defines and guides the district’s future. To help establish common ground, we will 
choreograph an inclusive and interactive community outreach and engagement process that 
provides a forum for diverse constituencies to contribute to the conversation. Building on this 
foundation of “active listening” we will develop planning models that reflect the ethos, values and 
ambitions of the MSAD 6 community. 

We look forward to this opportunity to continue our work in MSAD 6 and to build a strong tomorrow 
for your students and your communities. 

Sincerely, 
Harriman 

Lisa D. Sawin, AIA, LEED AP BD+C 
Principal, Architect 
lsawin@harriman.com
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 Finance & Facilities Meeting - HARRIMAN MASTER PLAN PROPOSAL

October 31, 2022

William F. Brockman
District Business Manager of Finance and Operations
Maine School Administrative District No. 6
94 Main Street
Buxton, ME 04093

Dear William:
Master planning, as we noted in our earlier Letter of Interest, is a journey. That journey is as important as the 
destination. We want you and your community to be involved and engaged and to enjoy the ride. Our process is 
interactive, inclusive and transparent. We will choreograph an inclusive and interactive outreach and 
engagement process that provides a forum for diverse constituencies to contribute to the conversation. Building 
on this foundation of “active listening” we will develop planning models that reflect the ethos, values and 
ambitions of the MSAD 6 community.

The process should be imaginative, insightful and implementable. To achieve this, Harriman’s expansive 
perspective on educational facilities design is complemented by the inclusion of four consulting partners: MLP is 
a leader in educational facilities programming and will be a valuable resource in ensuring the process asks 
probative questions and exploring emerging educational models; Thornton Tomasetti’s renowned leadership in 
sustainable design will make resiliency and sustainability central tenants of the plan; Edvance, our trusted 
partner in educational technology, will take a forward-looking view of the role of technology throughout your 
schools and lastly PCM will help us establish an informed framework for the cost implications of planning 
options.

For over 150 years we have been committed to an integrated approach to design innovation. Our practice was 
founded in 1870 in Lewiston, Maine and schools have been an integral part of our portfolio almost from the start. 
The Harriman Education Studio welcomes the opportunity to expand on this legacy to help MSAD 6 craft a 
forward-looking vision for inspiring and uplifting places to learn, grow and discover.
I, Lisa Sawin, am a Principal and Senior Architect responsible for leading the PK-12 studio. I will also serve as 
the point of contact and principal in charge of the project. I can be contacted regarding all matters related to our 
enclosed proposal

Kind regards,
Sincerely, 
Harriman 
Lisa D. Sawin, AIA, LEED AP BD+C 
Principal, Architect 
lsawin@harriman.com\
46 Harriman Drive
Auburn, ME 0421
207-784-5100 (office) | 802-595-1525 (mobile)

Link to HARRIMAN proposal:
https://issuu.com/billbrockman/docs/10.31.22_msad_6_facilities_master_planning_servic?fr=sOTg3YzU2MTAzNzU
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Any 
Questions?
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