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Finance & Facilities Meeting
Wednesday, November 9, 2022
4:00 pm – 5:30 pm Central Office 

Conference Room
ITEM 1    Call to Order
ITEM 2    Public Comments
ITEM 3    Approve Minutes of Previous Meeting

FINANCE ITEMS

ITEM  4 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 5  OTHER FINANCE DISCUSSION/ACTION ITEMS
A. – D/  FY22 Federal Compliance Audit (RHR Smith & Company)
B. – D/  Other Discussion Items

FACILITIES ITEMS

ITEM 6  FACILITIES DISCUSSION ITEMS

A. - D/  Facilities Update/Photos – Adam Thibodeau

ITEM 7  OTHER FACILITIES DISCUSSION/ACTION ITEMS

A. – D/ Facility Master Plan RFQ/RFP Responses due 10/31/22
B. –  D/ SRRF Applications (new) submitted to State 10/31/22
C. – D/ Update on Warehouse and fueling station progress
D. – D/ Underground fuel storage tanks Progress
E . – D/ Correspondence from DWM re: John Cross Lot/Easement
F. –  D/ Other Discussion Items

ITEM 8  ADJOURNMENT

Respectfully submitted

William Brockman
Business Manager of Finance & Operations
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Finance Items

Wednesday November 9, 2022

FINANCE ITEMS

ITEM  4 REVIEW OF A/P & PAYROLL WARRANTS & FINANCIAL REPORTS
 

A. - D/A Accounts Payable / Payroll Warrant Summary
B. - D/  Top 25 Expenditures
C. - D/  Interim Financial Report
D. - D/  Financial Dashboards
E. - D/  Covid Funding Update

ITEM 5  OTHER FINANCE DISCUSSION/ACTION ITEMS
A. – D/  FY22 Federal Compliance Audit (RHR Smith & Company)
B. – D/  Other Discussion Items
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Finance & Facilities Meeting Warrant/Payroll Summary
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Finance & Facilities Meeting Top 25 Expenditures
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Finance & Facilities Meeting  Interim Financial Report
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Item 4-D
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Finance & Facilities Meeting - Financial Dashboards  

Item 4-D
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Finance & Facilities Meeting - Covid 19 Funding Report

Item 4-E

To the Communities of MSAD 6: 

The School Board continues to support the plan for all students to return to in-person instruction for the 2021-2022 school year. 
To accomplish this challenge, the District will use American Rescue Plan (ARP) funding (ESSERF) to support the safe return of 
staff and students. MSAD 6 will continue to follow CDC recommendations and/or requirements.

Last spring, each of the school principals held community forums to outline specific plans for the return of all students to in-
person instruction for the 2021-2022 school year. On behalf of the District administrators, I would like to thank you for 
attending the community forums and providing us helpful feedback that enriched our return-to-school plans. The following is 
an overview for the use of ARP funding that will help us to accomplish the safe return of in-person instruction for all students.

• Hire 13 teachers and 3 RNs to appropriately staff schools to support the safe return of all students to in-person 
instruction; 

• Hire 11 ed techs for additional classroom and building support; 

• Hire 1.5 additional school counselors to support the social and emotional needs of students as well as transition planning; 

• Additional social, emotional support for high school students with teletherapy services; 

• Provide a technology resource that will support educators with improved resources to review and monitor student 
achievement data; 

• Seek consultant services to support the development of administrators’ ability to evaluate and remediate student 
learning loss as a result of the pandemic; 

• Increase student and staff resources that support improved teaching and learning; 

• Plan and implement a reintegration program for middle school students who experienced higher than usual absence 
rates during the pandemic; 

• Develop a plan in order to support families with special medical circumstances to access educational opportunities; 

• Continue to support the Community Outreach work that supported families during the pandemic and be connected with 
the school community; 

• Repair and/or replace portable classrooms; 

• Purchase additional classroom furniture to accommodate additional staff and 3’ spacing requirements; 

• Purchase and install a metal building for storage of seasonal equipment; and 

• Improve technology resources access for staff and students. 

For additional information about the Elementary and Secondary School Emergency Relief Funds (ARP/ESSER #3) application, 
please visit the following link:  https://drive.google.com/file/d/1pVD64xRvCjCJ4B4NN08V8DQVTjjVUlmj/view?usp=sharing

https://drive.google.com/file/d/1pVD64xRvCjCJ4B4NN08V8DQVTjjVUlmj/view?usp=sharing
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Finance & Facilities Meeting - FY22 AUDIT REPORT

Item 5-F

October 10, 2022 School Board
Regional School Unit No. 6
94 Main Street
Buxton, Maine 04093

MANAGEMENT LETTER

In planning and performing our audit of the financial statements of the governmental 
activities, each major fund and the aggregate remaining fund information of Regional 
School Unit No. 6 as of and for the year ended June 30, 2022, in accordance with auditing 
standards generally accepted in the United States of America, we considered the Unit’s 
internal control. We did so to determine our auditing procedures for the purpose of 
expressing an opinion on the financial statements, but not for expressing our opinion on the 
effectiveness of Regional School Unit No. 6’s internal control over financial reporting or 
compliance.

Management is responsible for the selection and use of appropriate accounting policies and 
procedures. The significant accounting policies and procedures practiced by Regional School 
Unit No. 6 are described in Note 1 of Notes to Financial Statements. In performing our test 
work and other auditing procedures, we noted no transactions of Regional School Unit No. 
6 for the above-mentioned year end audited, for which there was a lack of authoritative 
guidance or consensus or deviation from best practice.

This report is intended solely for the information and use of the School Board, 
management, others within the entity, federal awarding agencies and pass-through 
entities and is not intended to be and should not be used by anyone other than these 
specified parties.

These matters do not modify our opinion on the financial statements for the year ended 
June 30, 2022, where we expressed an unmodified opinion on our independent auditor’s report 
dated October 19, 2022.

We would like to thank Bill, Tina, Dawn and the entire staff at Regional School Unit No. 6 for 
their cooperation throughout this audit process.

If there are any questions regarding this letter, please do not hesitate to call. Very 

Best,

RHR Smith & Company, CPAs

3 Old Orchard Road, Buxton, Maine 04093

T. 800.300.7708 | 207.929.4606 | F. 207.929.4609

www.rhrsmith.com

http://www.rhrsmith.com/
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Finance & Facilities Meeting - FY22 AUDIT REPORT

Item 5-F
October 19, 2022

Board of Directors Regional 
School Unit No. 6 94 Main 
Street
Buxton, Maine 04093

We have audited the financial statements of the governmental activities, each 
major fund and the aggregate remaining fund information of the Regional School 
Unit No. 6 for the year ended June 30, 2022. Professional standards require that we 
provide you with information about our responsibilities under generally accepted 
auditing standards (and, if applicable, Government Auditing Standards and the 
Uniform Guidance), as well as certain information related to the planned scope and 
timing of our audit. We have communicated such information in our letter to you 
dated January 3, 2022.  Professional standards also require that we communicate to 
you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate 
accounting policies.  The significant accounting policies used by the Regional School 
Unit No. 6 are described in Note 1 of Notes to Financial Statements. All significant 
transactions have been recognized in the financial statements in the proper period.

As described in Note 1 of Notes to Financial Statements, the Regional School 
Unit No. 6 changed accounting policies Governmental Accounting Standards Board 
(GASB Statement) No. 87, “Leases”, GASB Statement No. 89, “Accounting for 
Interest Cost Incurred before the End of a Construction Period”, GASB Statement 
No. 91, “Conduit Debt Obligations”, GASB Statement No. 92, “Omnibus 2020”, GASB 
Statement No. 93, “Replacement of Interbank Offered Rates (paragraphs 4-11a)” 
and GASB Statement No. 97, “Certain Component Unit Criteria and Accounting and 
Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation 
Plans” in 2022. There was no impact in the financial statements based on the 
cumulative effect of these accounting changes.

3 Old Orchard Road, Buxton, Maine 04093
Tel: (800) 300-7708   (207) 929-4606   Fax: (207) 

929-4609
www.rhrsmith.com

http://www.rhrsmith.com/
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Finance & Facilities Meeting - FY22 AUDIT REPORT

Item 5-F

https://issuu.com/billbrockman/docs/rsu_no._6_22fs_-_final?fr=sYTA2ZTU0OTY5NjI

COPY AND PASTE THE FOLLOWING LINK IN YOUR BROWSER WINDOW TO 
VIEW THE COMPLETE AUDIT REPORT
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Facilities Items

Wednesday November 9, 2022

ITEM 6  FACILITIES DISCUSSION ITEMS

A. - D/  Facilities Update/Photos – Adam Thibodeau

ITEM 7  OTHER FACILITIES DISCUSSION/ACTION ITEMS

A. – D/ Facility Master Plan RFQ/RFP Responses due at 4:00 pm
B. –  D/ SRRF Applications (new) submitted to State 10/31/22
C. – D/ Update on Warehouse and fueling station progress
D. – D/ Underground fuel storage tanks Progress
E . – D/ Correspondence from DWM re: John Cross Lot/Easement
F. –  D/ Other Discussion Items
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 Finance & Facilities Meeting - Facilities Update

Item 6-A

Facilities Update - 11/9/22 Meeting

●HBE Propane Tank Installation
●MS Propane - UG Tank Warranty Expiration
●PFAS Update

❖Sampled Hanson well
❖Sampling of BCES
❖Raw water sampling of HS / MS / Hollis / FJ
❖Schedule

●Removed the District tents
●Completed LED exterior light conversion
●Paved sidewalk between BEHS and BEMS
●Graded/Paved HC parking area at Hollis
●Pricing new dust collection system for BEMS
●Warehouse Project Update
●Honeywell - SRRF Funds - Applications submitted 10/28

❖BEMS - Replace univents (8th grade wing)
❖HBE - DDC upgrades, Domestic water heater replace, Attic AHU, basement AHU, rooftop ERV
❖Frank Jewett - UV and steam trench upgrades, ERV for offices
❖Jack Memorial - Heating plant upgrades, Adult-Ed RTU replacement, DDC reliability, Envelope leakage
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 Finance & Facilities Meeting - NEW SRRF APPLICATIONS

Anticipated Timeline for FY 2023 SRRF Application Cycle 

July 1, 2022	 	 	 DOE application process begins

	 

October 31, 2022		 SAU deadline for applications to be received by DOE


November 30, 2022	 DOE completes review and rating process


December 30, 2022      DOE reviews technical content and completes cost 

	 	 	 analysis


January 20, 2023		 DOE prepares final priority list 


February 1, 2023	 	 DOE issues eligibility certificates (award date)


July 31, 2023	 	 	 SAU deadline for MMBB loan application process to be 

	 	 	 completed 


September 30, 2024	 SAU deadline for SRRF project work completion and 

	 	 	 submission of final payment requisition for all projects


SCHOOL REVOLVING RENOVATION FUND
A new round of SRRF applications were opened in July - We have worked with Honeywell 
to identify potential mechanical projects and other equipment replacements that might 
qualify for funding approval through the SRRF Program. Attached you will find details of 
projects Submitted. Below you will find the timeline for The tentative date for awards to be 
made. Applications Were submitted to the State on October 31, 2022. Awards will be made 
in February, 2023. At that time the Finance & Facilities Committee will review the approved 
applications, if any, and will decide if we wish to accept the awards and if so, bring the
Grant to the Full Board for their review and approval. This is the same Program 
through which the Funding for Hollis Elementary was obtained.
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 Finance & Facilities Meeting - NEW SRRF APPLICATIONS

SCHOOL REVOLVING RENOVATION FUNDItem 7-A
FY 2023 Application School Revolving 

Renovation Fund Office of School Facilities
Priority One and Emergency Projects

Part I: Applicant Information

A.   School Administrative Unit: _Maine School Administrative School District 6 (MSAD #6)

B .          S A U  A d d r e s s :  _ 9 4  M a i n  S t r e e t ,  B u x t o n ,  M E  0 4 0 9 3             

C. School Name: _Bonny Eagle Middle School_- 92 Sokokis Trail, Buxton, ME 04093
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 Finance & Facilities Meeting - NEW SRRF APPLICATIONS

SCHOOL REVOLVING RENOVATION FUNDItem 7-A
FY 2023 Application School Revolving 

Renovation Fund Office of School Facilities
Priority One and Emergency Projects

Part I: Applicant Information

A.   School Administrative Unit: _Maine School Administrative School District 6 (MSAD #6)

B .          S A U  A d d r e s s :  _ 9 4  M a i n  S t r e e t ,  B u x t o n ,  M E  0 4 0 9 3             

School Name: _Frank Jewett School__24 Groveville Rd., Buxton, ME 04093______
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 Finance & Facilities Meeting - NEW SRRF APPLICATIONS

SCHOOL REVOLVING RENOVATION FUNDItem 7-A
FY 2023 Application School Revolving 

Renovation Fund Office of School Facilities
Priority One and Emergency Projects

Part I: Applicant Information

A.   School Administrative Unit: _Maine School Administrative School District 6 (MSAD #6)

B .          S A U  A d d r e s s :  _ 9 4  M a i n  S t r e e t ,  B u x t o n ,  M E  0 4 0 9 3             

School Name: _HB Emery Jr. Memorial School- 908 Cape Rd., Limington, ME 04049__
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 Finance & Facilities Meeting - NEW SRRF APPLICATIONS

SCHOOL REVOLVING RENOVATION FUNDItem 7-A
FY 2023 Application School Revolving 

Renovation Fund Office of School Facilities
Priority One and Emergency Projects

Part I: Applicant Information

A.   School Administrative Unit: _Maine School Administrative School District 6 (MSAD #6)

B .          S A U  A d d r e s s :  _ 9 4  M a i n  S t r e e t ,  B u x t o n ,  M E  0 4 0 9 3             

School Name: _Jack Memorial School__290 Parker Farm Rd, Buxton, ME 04093
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 Finance & Facilities Meeting - NEW SRRF APPLICATIONS

SCHOOL REVOLVING RENOVATION FUNDItem 7-A

SRRF PROJECT

LOCATION

SRRF PROJECT 
COST

SRRF GRANT

50.84%

SRRF LOCAL 
SHARE


0% LOAN  49.16%

BEMS $1,474,526 $749,649 $724,877

FJ $1,818,521 $924,536 $893,985

HBE $1,145,167 $581,745 $563,422

JM $576,143 $292,911 $283,232

TOTAL $5,014,357 $2,548,841 $2,465,516

SUMMARY OF PROJECTS APPLIED FOR
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Finance & Facilities - Meeting Schedule
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Any 
Questions?

Finance & Facilities - Meeting Schedule
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Finance & Facilities Meeting NOTES
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