
MAINE SCHOOL ADMINISTRATIVE DISTRICT 6 

 

FINANCE/FACILITIES COMMITTEE MEETING 
September 15, 2021 

Central Office 
MINUTES 

Present: Nathan Carlow, Julie Anderson, Kelley Heath, Don Marean and John Sargent 

Excused: 

Guests: Paul Penna and Dawn Pooler 
Mr. Cross 

 
Mr. Marean called the meeting to order at 4:02 p.m. 

 
Public Comments: 
There were no public comments. 

 
Approval of Minutes: 
Moved by Mr. Sargent; seconded by Ms. Heath 
To accept the Finance-Facilities Minutes from July 14, 2021 as presented. 

 
VOTED: 4 Yes 

1 Abstain (Mr. Marean) 

 Motion passes 

FACILITIES ITEMS: 
Facilities Update – Discussion/Action Items: 
a. Facilities Update: The committee reviewed the information provided by the Facilities 
Department. Of note: 

• Re-roofed Hollis Gym 
• Removed Portable at Hollis 
• District wide Facilities Audit – ongoing with Port City Architecture. 

 
Questions/Discussion: 

• Siding needs to be replaced at Hollis Elementary – Mr. Carlow will share pictures he 
received to the committee. Mr. Ellis will be asked to address this. 

• Have cleaning requirements changed? No, the custodians are still following CDC 
recommendations for cleaning and disinfecting. 

 
Other Facilities Discussion/Action Items: 
a. Historical Society Request: Mr. Penna brought forward that the Buxton/Hollis Historical 

Society has requested a new lease for a longer period. The current lease goes for a 
four-year period, which makes it difficult for them to apply for grants. Additionally, Mr. 
Penna suggests taking a tour of the building to see the work that has been done by the 
historical society as well as discuss with them future building improvements the group 
would like to make. Mr. Penna will schedule a tour/meeting with the Historical Society. 



b. Land Easement Update: Mr. Penna updated the committee that the land 
easement request brought forward by Mr. Cross (Edna Libby school site) has been 
resolved to their mutual satisfaction. With working with a lawyer a new letter of 
intent, transferring the current easement to another location on the property was 
finalized. 

 
FINANCE ITEMS: 

Approval of Warrants -The Finance-Facilities Committee reviewed and approved the following warrants 

a. AP and Payroll Warrants 22-03 & 22-04 
 

 
Moved by; Mr. Sargent seconded by Mr. Carlow to approve all warrants as presented. 
VOTED: Yes, Unanimously. 

 
 
 



Top 25 Expenditures for the Month of August 2021. 
 

 
Interim Financial Report & Dashboard: 
Interim Financial Report: Ms. Pooler reviewed the Interim Financial report noting that there 
could be additional audit adjustment yet to be determined. Pre-audit the fund balance for the 
beginning of the fiscal year is $6,747,495. This does take into account the additional State 
Subsidy that was awarded after the budget was finalized. State subsidy is sent to districts as a 
monthly deposit. 
 

Dashboard: The Dashboard has been under development and will be available again upon Mr. 
Brockman’s return to work. A new website for the committee is also under development. 

 
Other Finance Discussion/Action Items: 
a. COVID Funding: 

Ms. Pooler provided an update on the status of the Covid funding sources. CRF 1, 
CRF 1 Adult Ed and CRF 2 have all expired. Additional funding and reimbursement 
will continue for ESSER 1, ESSER 2 and ESSER 3. 

 



 

 

 
• The positions funded through ESSER 2 for FY’21 have been migrated to ESSER 

3 funding for FY’22. 
• A link to the ESSER 3 application is available on the district website. 
• Mr. Marean asked Mr. Penna if there were any additional concerns he had since 

school has started back up. Mr. Penna noted a few areas that they need to 
monitor include overall staffing needs, having bus drivers to transport students as 
well as enough staff for Nutrition to provide meals. Since meals are free to 
students now, more students are eating breakfast/lunch. 

 

Moved by Mr. Carlow; seconded by Ms. Heath 
To adjourn the meeting at 5:08 p.m. 
 
VOTED: “Yes”, Unanimous 
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