
 
MAINE SCHOOL ADMINISTRATIVE DISTRICT 6 

 
 

FINANCE-FACILITIES COMMITTEE MEETING 
July 11, 2019 
Central Office 

MINUTES 
 

 
Present: D. Marean, A. Payeur and J. Williams 
  
Guests:    T. Hustus, B. Ellis, S. Sheehan, and B. Brockman  
 
1. Meeting opened at 4:15 p.m.   
 
2. Public Comments 
 There were no public comments. 
 
3. Moved by J. Williams; seconded by D. Marean 

To accept the Finance-Facilities Minutes from June 20, 2019 as presented.   
 
VOTED: “Yes”, Unanimously 

 
FACILITIES 
 
4. Facilities Updates – Discussion/Action Items: 
 S. Sheehan reviewed the routine maintenance and work orders completed over past month totaling 208 

work orders with 700 total man hours.  At this point in the summer work orders  deemed emergency are 
being addressed due to the major project occurring with Phase II of the Science Labs.  Additional  work 
continuing through the summer includes: 

 
 Summer equipment servicing & equipment repairs  

 
 Summer sports program preparations & daily activities 

 
 Mowing, trimming and clean-up 

 
 Maintenance fleet repairs 

 
a. Science Lab Phase II – New photos of the work completed to date were shared with the committee.  

Progress is moving forward in a timely manner.  The three roof top units were recently installed 
utilizing a crane.  S. Sheehan reported that they have had very few change orders to date.  At this 
time, they don’t feel these are billable change orders.  Sheet rock is scheduled to be installed 
shortly and floor tiles are available and ready to be installed once the project has reached this point.   
Barring unforeseen issues, the project continues to progress as expected and will be ready for 
students when school is back in session. 
 

b. BCES Boiler Replacement – Both of the boilers at BCES have been replaced with multi-fuel boilers.  
Additional propane tanks were installed with a vaporized barrier.  

 
c. Treatment Plant Update – B. Brockman shared new correspondence from Underwood Engineering 

in regards to the Site Law Application and potential deed restrictions.  B. Brockman discussed that 
the district had wished to cut off a portion of the purchased property that would meet house lot 
requirements to allow the district to sell a house lot at a later date.  J. Williams agreed that this 
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makes sense and should have this done prior to any restrictions being placed on the property.  Bill 
Ellis will follow up with putting this in place. 

 
Moved by Art Payeur and seconded by Jeff Williams. 
To authorize the district to revise the deed in order to section off a parcel that can be sold at a later 
date.  
 
VOTED: “Yes”, Unanimously 

 
 Other/Treatment Plant:  The resident that owns the property in which the district has right of way 

access has requested that the district give up the right of way as they feel with the implementation 
of the new subsurface drip disposal system it will no longer be needed.  Underwood Engineers has 
advised the district to not give up the right of way as it would be prudent to keep all options 
available for the future.  Jeff Williams suggested having the owner utilize an air bridge if they want 
to go over the right of way section of the property. 
 

d. Central Office renovation – There are some minor renovations taking place in the Superintendent’s 
area which will re-distribute space between two offices, repainting and moving personnel into other 
spaces.  Additionally, an office is being installed in the Business Office to allow for the future 
addition of a Finance position to support the Business Manager. 
  

e. Kid Safe Chips – 300 cubic yards have been dispersed throughout the district’s playgrounds and 
there is another 300 cubic yards that will be done by the end of the week.   
  

f. Transportation Propane Upgrade – With the addition of new propane buses to the district’s fleet it is 
necessary to increase the propane fueling capacity.  This also includes enlarging the canopy over 
the fueling station.  The expense for this project was taken from the 2018-2019 budget.   

 
5. Other Discussion/Action Items 
 a.   Contracts for Fuel, Diesel and Gasoline with Dennis K. Burke 
 B. Brockman shared with the committee new fuel contracts recently negotiated with Dennis K. 

Burke.  Rates are as follows: 
 

- Heating Oil 120,000 gallons at $2.2769 per gallon (previous year was $2.490) 
- Diesel    30,000 gallons at $2.3767 per gallon (previous year was $2.4929) 
- Gasoline Still have remaining gallons available at a cost of $1.98 per gallon.  As such,  

  there was no need to purchase additional gallons at this time. 
   
 
FINANCE ITEMS: 
 
6. Moved by A. Payeur and seconded by J. Williams 

To approve the Accounts Payable and Payroll Warrants 21 and 22. 
 

Vote Yes; Unanimous 
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Top 25 Expenditures were reviewed.  
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Financial Dashboard: 
 General fund revenues – All anticipated revenues were received for the fiscal year.  These included 

State Subsidy, Town Assessments and Miscellaneous revenues.  Miscellaneous revenues came in 
slightly more than anticipated. 

 General fund expenditures – All expenditure accounts finished the fiscal year with a percentage 
remaining within the budget allocation.  The general fund dashboard is broken out by payroll accounts, 
non-payroll accounts, per-pupil allocations, special education accounts and energy accounts. 
 

Question/Discussion:  
 How do you decide what each school is allocated for a per-pupil allocation?  B. Brockman responded 

that he has a formula that he utilizes to calculate this.  He will include further detail at the next meeting 
but in general he takes into consideration each schools free and reduced eligibility, grade level, size of 
school, and technology needs which is also based on grade level.  The committee discussed how 
important it is for parents to complete the Free and Reduced eligibility forms each year as it may give 
the district more funding through Federal funds. 

 
 Interim Financial Report: 
 B. Brockman provided an updated Financial Report which shows in detail where the district stands at   

close to the end of our fiscal year.  There will be one more final Financial Report for this fiscal year 
(2018-2019).  He has provided estimates on anticipated year-end amounts for the 11 articles as well as 
a projected carry forward of $539,000.00 for FY’20 and an available fund balance for the 2020-2021 
school year expected at around $1,222,546.00.  

 
7. Other Discussion/Action Item(s): 

Enacted ED279 review – B. Brockman reported that the difference between the preliminary ED279 
released earlier in the year and the Enacted ED279 is a minimal reduction of $250.00.  He advised the 
committee that looking forward this district can anticipate the possibility of losing the Regional 
Adjustment (LD309) which will be a loss of approximately 1.2 million. A new Legislative Bill will be 
introduced based on a report from the MDOE due in January 2020.  This will be an on-going item for 
the committee as further information is released by the State. 

 
Adjournment:   

Moved by J. Williams; seconded by D. Marean 
To adjourn the meeting at 6.03 p.m.  

 
Vote Yes; Unanimous 


