Special Committee on the Superintendent Search
MSAD / RSU #6

AGENDA

Thursday, October 14, 2021
5:30 P.M.

Central Office Library
94 Main Street, Buxton, Maine 04093

5:30 P.M. COMMITTEE MEETING - PUBLIC

9.

Call to Order

. Public Comment Session

Introductions

Discussion and Approval of a Calendar of Events Relating to the Search and
Interview Process: Dr. Eileen King, Mr. Paul Penna/designee

Presentation from Maine School Management Association (MSMA) Regarding
Search Services and Related Fee Structures: Dr. King

Discussion with Administration Regarding Opportunities for Cost Savings and
Search/Interview Activities Able to be Completed Internally: Mr. Penna/designee

Approval of MSMA Search Service(s) Procurement
Chair Report: Mr. Carlow
e Student Member Selection Process

Future Meeting Schedules

10. Adjournment

NATHAN M. CARLOW, cHAIR @ KELLEY C. HEATH e JAMES P. MOSES e JOHN M. SARGENT

“Helping all students reach their full potential.” — MSAD 6 Mission Statement



