
	

	

Maine School Administrative District No. 6 
NEGOTIATIONS COMMITTEE MEETING 
Monday, November 13, 2017 
MINUTES 
 
 
The Negotiations Committee held a meeting on Monday, November 13, 2017, in the 
Conference Room at the District Central Office located in Buxton, Maine.  Present were 
Committee members:  Raymond Cullen, Cynthia Meserve, and James Moses.  Also 
present were Peter Felmly, Esq., Legal Counsel; Paul Penna, Superintendent of Schools; 
Jennifer Barschdorf, Human Resources/Accounting Manager; and Rae Theriault, 
Administrative Assistant. 
 
The meeting was opened at 4:01 p.m. 
 
1. Moved by Mr. Cullen; seconded by Mr. Moses: 
 To approve the September 27, 2017, Negotiations Committee Meeting Minutes. 
 
 VOTED:  “Yes,” Unanimously 
 
2. Moved by Mr. Cullen; seconded by Mr. Moses: 
 To move into executive session at 4:02 p.m. pursuant to 1 MRSA § 405 (6)(d) with 

Legal Counsel, the Superintendent of Schools, and the HR/Accounting Manager to 
discuss labor negotiations with the Saco Valley Teachers Association (SVTA). 

 
 VOTED:  “Yes,” Unanimously 
 
 The Committee moved out of executive session at 4:59 p.m.  Ms. Barschdorf left 

the meeting. 
 
3. Moved by Mr. Cullen; seconded by Mr. Moses: 
 To move into executive session at 4:59 p.m. pursuant to 1 MRSA §405 (6)(e) with 

with Legal Counsel and the Superintendent of Schools to discuss legal/rights and 
duties of the Board. 

 
 VOTED:  “Yes,” Unanimously 
 
 The Committee moved out of executive session at 5:15 p.m. 
 
4. Mr. Penna proposed to use contingency funds to establish 1.5 new positions during 

the 2017-2018 school year.  The full-time position will be a technology position 
responsible for retrieving data.  The half-time position will be a position that will 
allow for one of our current teachers to be assigned to a special project working 
with high school teachers to help them move the assessment for learning initiative 
forward.  This new position will be similar to an instructional coach. 

 
 Data Assistant:  The District has an information system housing a lot of data, but 

does not have an organized way to pull the data, system-wide.  Every program has a 
level of data.  
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 We should be able to access this data, but we do not have enough people to actually 

pull it.  Mr. Nason has drafted a proposed job outline and has shared it with  
 Ms. Poulin, Curriculum Coordinator.  This position would be re-evaluated at the 

end of the year.  The salary would be around $16 to $18 per hour, depending upon 
the person hired.  

 
 Discussion: 
 

• Mr. Penna wants to compare data for grades 4, 8, and 10 across the District.  
• Decisions can be made based on data. 
• This will help with best practices. 
• Where are our students falling behind?  Is it instructional practices?  The 

data will answer these questions? 
• Administrators and principals will use data pulls. 
• Data will tell us what we are doing with our practices. 
• Data will come out of Synergy.   
• Are all of these items being used?  We are data rich but expertise poor.   
• Can you ensure that this information will be used to drive instruction?  The 

building administrators will have access to this data.   
• Will administrators and teachers get professional development so that they 

can pull the information?   
• This position will come out of the Technology Department instead of the 

Curriculum Department.  The position was not included in the budget as all 
of this information can be pulled from Synergy.   However, the District is 
experiencing some start-up issues with the new program.   

• If the position is deemed to be used wisely, will this position be budgeted for 
next year?   It will be proposed under the Technology Department budget.   

• Will you be willing to give something up in order to add another position? 
This District is running incredibly lean.  Many things have been cut over the 
last few years. Mr. Penna is conducting a program review of several 
programs.   

• What are the greatest needs and where will the greatest impact be? 
• There was previously a similar position in the Curriculum Department, but 

there must be structure for delivery.  Once Mr. Penna receives approval, he 
will develop the chain of command before the position is advertised. 

  
Moved by Mr. Cullen; seconded by Ms. Meserve: 
To approve a new hourly position in the Technology Department for the purpose of 
data collection for the 2017-2018 school year. 
  

 VOTED:  “Yes,” Unanimously 
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 Teacher on Special Assignment (Instructional Coach for Assessment for 

Learning):  The second position being proposed will be a half-time position 
working with high school teachers for the purpose of moving the assessment for 
learning initiative forward.  This person will work directly with high school 
teachers, as they do not presently have an instructional coach.  Mr. Penna would 
like to move a teacher to this new assignment.  A half-time teacher would then be 
needed to fill the vacant classroom position. 

 
 Every principal is introducing the instructional modules in the schools.  Eventually, 

one person will need to oversee the work that is now being done.  This new position 
will also work with key people in other buildings to ensure that the model of 
delivering instruction is being done consistently throughout the District.  Alignment 
is needed.  These instructional practices will help students move at their own pace.  
Proficient-Based Education (PBE) is complicated, and there is no one heading it up.  
The work being done with USM can potentially change how MSAD 6 schools will 
look in the next few years.  The District needs to invest in order to sustain PBE. 

 
 Moved by Mr. Cullen; seconded by Mr. Moses:                
 To approve a half-time teacher for the remaining of the 2017-2018 school year. 
  
 VOTED:  “Yes,” Unanimously 
 
5. There was no other business discussed. 
 
6. Moved by Mr. Cullen; seconded by Ms. Meserve: 
 To adjourn the meeting at 6:00 p.m. 
 
 VOTED:  “Yes,” Unanimously 
  
 
 
 




















